
	
  
	
  
	
  
	
  
	
  

	
  
	
  
	
  

Board	
  of	
  Trustees	
  Meeting	
  
	
  

September	
  24,	
  2012	
  
	
  

Agenda	
  
	
  
REGULAR	
  SESSION	
  
	
  

I. Welcome	
  &	
  Introductions	
  	
  	
   	
   	
   	
   7:30	
  am	
  	
  
	
  

II. Approve	
  Minutes	
  August	
  27,	
  2012	
   (approval)	
   7:35	
  am	
  –	
  7:40	
  am	
  	
   *	
  
	
  

III. Financial	
  Report	
  	
  	
   	
   	
   	
   (approval)	
   7:40	
  am	
  -­‐	
  7:55	
  am	
   *	
  
Charter	
  Solutions/	
  Lincoln	
  Fillmore	
  &	
  Tara	
  Merryweather	
  
October	
  1,	
  2012	
  Enrollment	
  Count	
  	
  
	
  

IV. Contract	
  Services	
   	
   	
   	
   (approval)	
   7:55	
  –	
  8:00	
  am	
   *	
  
Apple	
  Lease	
  Agreement	
  
RFQ	
  Independent	
  Charter	
  School	
  Building	
  Consultant	
  &	
  Owner	
  Advocate	
  
	
  

V. Building	
  Committee	
  	
   	
   	
   (information)	
  7:55	
  am	
  –	
  8:10	
  am	
   *	
  
Report-­‐Architect	
  &	
  SLCC	
  Facilities	
  Meeting	
  
AJC	
  Professional	
  Services	
  Agreement	
   (approval)	
  
Program	
  Discussion	
   	
   	
   (discussion)	
  
SLCC	
  Lease	
  Agreement	
   	
   	
   	
   	
   	
  
	
  

VI. New	
  Building	
  Project	
   	
   	
   (discussion)	
   8:10	
  am	
  –	
  8:30	
  am	
   *	
  
Profit	
  &	
  Loss	
  vs.	
  Debit	
  Service	
  
Capital	
  Campaign	
  
Real-­‐estate	
  Counsel	
  
	
  

VII. Guidance	
   	
   	
   	
  	
   	
   (information)	
  8:30	
  am	
  –	
  8:	
  45	
  am	
   *	
  
Parent	
  Teacher	
  Conferences	
  (10/1	
  thru	
  10/4)	
  
Graduation	
  Requirements	
   	
   	
   (discussion)	
  
10th	
  Grade	
  Curriculum	
  Sequence	
   	
   	
  
	
  

VIII. Recruiting	
   	
   	
   	
   	
   (information)	
  8:45	
  am	
  –	
  8:55	
  am	
   *	
   	
  
10th	
  Grade/2013	
  	
  
Media	
  Campaign	
  (TV,	
  Radio,	
  Print,	
  etc.)	
  
Recruiting	
  Calendar	
  
	
  



IX. Re-­‐Chartering	
  State	
  Charter	
  Board	
   (approval)	
   8:55	
  am	
  –	
  9:05	
  am	
   *	
  
Board	
  Rule	
  R277-­‐482-­‐6	
  	
  
Employee	
  Evaluations-­‐Policy	
  
Changes	
  in	
  Original	
  Charter-­‐Enrollment,	
  Evaluations,	
  etc.	
  
	
  
	
  

X. Other	
  Business	
   	
   	
   	
   (information)	
  9:15 am – 9:30 am * 
Accreditation Changes NWAAS to AdvancEd 
American Chemical Society Grant Award $1,190.00 Dr. Booth 
WISE Gold Star Teacher Award Jeff Bossard  
 	
    


