


United Dairymen of Idaho Board of Directors Meeting

Idaho Dairy Products Commission, Member Organization
Idaho Dairyman’s Association, Member Organization
March 4, 2019
743 No. Touchmark Ave.
Meridian, Idaho 83642
Board Room

	4:00 PM
	Convene UDI Meeting
Roll Call
	Pete Wiersma & Mike Siegersma

	
	Consider amendments to the agenda 
	

	
	Approval of the Agenda
Action Item: Approve agenda for March 4, 2019 Meeting
	

	
	Approval of the Minutes
Action Item: Approve minutes from November 6, 2018
	

	
	Discussion: Idaho Farmer Relations 
	

	5:00 PM
	Adjourn
	






Dairy West Executive Committee Meeting
March 4, 2019, at 2:30 p.m.
743 No. Touchmark Ave.
Meridian, Idaho 83642
Small Conference Room

	1:30 PM 
	Call Meeting to Order
Roll Call 
	Steve Ballard

	
	Annual Calendar- Christmas Parties/ Trainings
	

	
	Experiential Centers
	

	
	UDIA Board Seats	
	

	
	DMI/ NDB/ UDIA Reports at Board Meetings
	

	
	Goals & Strategic Planning
	

	
	Board Evaluation 2019
	

	
	Western Dairy Research Center Directorship
	

	4:00 PM
	Adjourn
	



Dairy West Executive Committee Members: 
	Steve Ballard
	John Brubaker
	Jeff Hardy
	Chace Fullmer
	Mike Siegersma
	Josh Webb
[bookmark: _GoBack]

Joint Meeting Notice and Agenda

Regular Meeting of the Idaho Dairy Products Commission,
Regular Meeting of the Utah Dairy Commission, and
Regular Meeting of the Dairy West Board of Directors 
March 5, 2019, at 7:30 a.m.
743 No. Touchmark Ave.
Meridian, Idaho 83642
OR
98 W. 13100 So. 
Draper, UT 84020

By Zoom: 


	7:00 AM
	Breakfast Served
	

	7:30 AM
	Call to Order 
     Roll Call
	Steve Ballard, Jeff Hardy, Mike Siegersma

	
	Consider amendments to the agenda
	

	
	Approval of the Agenda
    Action Item: Motion to approve the agenda 
	

	7:35 AM
	Open Meetings Training
	Meghan Conrad & Steve Doxey

	8:00 AM
	Workplace Harassment and Bullying Training

	Jennifer Jones Hooft

	9:30 AM
	Dairy West Financial Presentation: YE 2018 Financials
	Jason Kajkowski

	10:00 AM 
	Adjourn
	






Utah Dairy Commission Regular Board of Directors Meeting
March 5, 2019, at 9:45 a.m.
743 No. Touchmark Ave.
Meridian, Idaho 83642
OR
98 W. 13100 So. 
Draper, UT 84020
ZOOM: 


	7:00 AM
	Breakfast Served
	

	7:30 AM- 10:00 AM
	Joint Meeting with Idaho Dairy Products Commission, the Utah Dairy Commission and the Dairy West Board of Directors Training for Open Meetings and Workplace Harassment and Bullying Training
	See Posted Agenda

	10:15 AM
	Call to Order 
 Roll Call
	Jeff Hardy

	
	Consider amendments to the agenda
	

	
	Approval of the Agenda
Action Item: Motion to approve the agenda 
	

	
	Approval of Minutes
Action Item: Approve Minutes from November 6, 2018
	

	
	Seat New Board Member
Action Item: Seat new board member Luann Capener
	

	10:20 AM
	YE 2018 Financials, Including Review of 2018 Expenditures for October through December
Action Item: Approve the Expenditures 
	Jason Kajkowski

	10:40 AM
	Review Amended Agreement with Dairy Producers of Utah
Action Item: Consideration of Resolution 2019-01 approving UDC agreement with DPU
	Jason Kajkowski and Steve Doxey

	11:00 AM
	Reports
- Utah State Department of Ag
- Utah Dairy Women
- Utah State University
- DFA
	
Scott Ericson
LuAnn 
Don McMahon
Brent Munk

	11:15 AM
	Chairman’s Report
	Jeff Hardy

	11:30 AM 
	Adjourn/ Lunch Served
	





[bookmark: _Hlk535223484]Idaho Dairy Products Commission
Regular Board of Directors Meeting
March 5, 2019, at 12:30 p.m.
743 No. Touchmark Ave.
Meridian, Idaho 83642


	7:00 AM
	Breakfast Served
	

	7:30 AM-10:00 AM
	Joint Meeting with Idaho Dairy Products Commission, the Utah Dairy Commission and the Dairy West Board of Directors Training for Open Meetings and Workplace Harassment and Bullying Training
	See Posted Agenda

	11:30 AM 
	Lunch Served
	

	12:15 PM
	Call to Order
Roll Call
	Mike Siegersma

	
	Consider amendments to the agenda
	

	
	Approval of the Agenda
Action Item: Motion to approve the agenda 
	

	
	Approval of the Minutes
Action Item: Approve Minutes from November 6, 2018
	

	
	Selection of the 2019 Nominating Committee
Action Item: Approve selection of the nominating committee
	

	12:20 PM
	Presentation: Local Government Investment Program (LGIP) 
	Paul Stewart & Shawn Nydeggar

	1:00PM
	YE 2018 Financials, Including Review of 2018 Expenditures for October through December
Action Item: Approve the Expenditures 
	Jason Kajkowski

	1:20 PM
	Report on 2018 Return of Program Funding
Discussion
	Jason Kajkowski & Meghan Conrad

	1:30 PM
	2018 IDPC Audit
Action Item: Approve 2018 Annual Audit
	Kurt Folke

	2:00 PM
	Chairman’s Report
	

	2:10 PM 
	Adjourn
	






Dairy West
Board of Directors Meeting
March 5, 2019, at 3:00 p.m. 
743 No. Touchmark Ave.
Meridian, Idaho 83642


	7:00 AM
	Breakfast Served
	

	7:30 AM- 10:00 AM
	Joint Meeting with Idaho Dairy Products Commission, the Utah Dairy Commission and the Dairy West Board of Directors Training for Open Meetings and Workplace Harassment and Bullying Training
	See Posted Agenda

	11:30AM 
	Lunch Served
	

	2:30 PM
	Call Dairy West Meeting to Order
Roll Call
	Steve Ballard

	
	Consider amendments to the agenda
	

	
	Approval of the Agenda
Action Item: Motion to approve the agenda 
	

	
	Approval of the Minutes
Action Item: Approve Minutes from November 6, 2018
	

	2:40 PM
	2018 Dairy West Audit
Action Item: Approve 2018 Audit
	Kurt Folke

	3:15 PM
	Introduction of New Team Member & Ambassadors

	Heidi Martin & Melinda Petersen

	3:20 PM
	Review 2018 Expenditures for October through December
Action Item: Approve the Expenditures 
	Jason Kajkowski

	3:45 PM
	Report of 2018 Return of Program Funding
Action Item: Approval of Return of Program Funding to IDPC
	Jason Kajkowski & Meghan Conrad

	4:00 PM
	2019 Planning & 2020 Budget Process
Strategic Planning
3-year average milk production report
Budget process outlined
	Karianne Fallow, Jason Kajkowski, Kristi Spence, Jenn Nelson

	4:30 PM
	Dairy West Handbook- Bullying and Harassment Policy
Action Item: Approve bullying and harassment policy 
	Karianne Fallow

	4:45 PM
	NDB/ UDIA/ DMI Reports
	Ballard, Brubaker, Esplin, Fullmer, Gilbert, Hardy, Kasper, Korn

	5:00 PM
	Chairman’s Report
	Steve Ballard

	5:15 PM
	CEO Report
	Karianne Fallow

	5:30 PM
	Adjourn
	

	6:00 PM
	Dinner
Louie’s Pizza & Italian Restaurant
2500 E Fairview Ave, Meridian, ID 83642
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