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[bookmark: 19687][image: https://www.uca.schools.utah.gov/Images/GoalIcon.gif]1) Align Curriculum and Instruction with Hillsdale Academy 

Description: 
Ensure that all teachers are using the Hillsdale Curriculum Reference Guide as the primary source of curriculum and instruction at Aristotle Academy 
Performance Measure: 
Through an audit of classrooms, performed by the building principal, 100% of teachers will demonstrate through their teaching, alignment with the Hillsdale Curriculum 

 [image: https://www.uca.schools.utah.gov/Images/StrategiesIcon.gif] 1.1) Collaboration and Planning 

Description: 
Teachers will meet with their mentors on a monthly basis to review progress on the Hillsdale Curriculum Reference Guide and their own 36-week plan 





[bookmark: 19680][image: https://www.uca.schools.utah.gov/Images/GoalIcon.gif] 2) Reading and Language Arts Proficiency 

Description: 
By the 2014-2015 year, all students who have attended Aristotle Academy for three years will attain proficiency or better in language arts. 
Performance Measure: 
The percentage of students, in the aggregate and for each subgroup, will be at or above the level of proficient in language arts on the State of Utah assessment 

 [image: https://www.uca.schools.utah.gov/Images/StrategiesIcon.gif] 2.1) Reading Assessment 

Description: 
Assess all students in reading within the first quarter. . 

 [image: https://www.uca.schools.utah.gov/Images/StrategiesIcon.gif] 2.2) Reading and Language Arts Progress 

Description: 
Progress each student at least one grade level in reading and language arts 

 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 2.2.1) Recruit and Train Qualified Reading Teachers 
Description: 
All teachers will deliver high quality instruction to increase academic achievement for all students. Federal funds will be used to fund highly qualified teachers and paraprofessionals to work with students to improve their Reading and Language Arts achievement. Federal funds will also be used to provide the necessary staff development for current teachers and paraprofessionals to help them maintain their pedagogical skills. 


 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 2.2.2) Hire Highly-Qualified Teachers 
Description: 
All teachers will deliver high quality instruction to increase academic achievement for all students. Federal funds will be used to fund highly-qualified teachers and paraprofessionals to work with students to improve their reading and language arts achievement. Federal funds will also be used to provide the necessary professional development for current teachers to maintain their pedagogical skills. 


 [image: https://www.uca.schools.utah.gov/Images/StrategiesIcon.gif] 2.3) Utilize Research-based Instructional Methods & Assessment 

Description: 
Utilize scientifically based researched curriculum, instructional methods, and ongoing assessment. 

 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 2.3.1) Reading Mastery Program 
Description: 
Implement Reading Mastery, which provides for frequent assessment using in-program assessments to ensure proper achievement-leveled placement throughout the year. 


 [image: https://www.uca.schools.utah.gov/Images/StrategiesIcon.gif] 2.4) Teacher and Teacher Assistant Training 

Description: 
Ensure all Teachers and teaching assistants are expertly trained to improve student reading and language arts performance. 


 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 2.4.1) Annual Training 
Description: 
Provide annual training before the school year begins to all Reading and Language Arts Teachers. 


 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 2.4.2) Ongoing Professional Development 
Description: 
Provide ongoing professional development and coaching to all reading and language arts teachers. 


 [image: https://www.uca.schools.utah.gov/Images/StrategiesIcon.gif] 2.5) Continued Student Improvement Through Tutoring 

Description: 
Provide tutoring before and after school and over the summer break in language arts for identified students 

 [image: https://www.uca.schools.utah.gov/Images/StrategiesIcon.gif] 2.6) Extended Day Kindergarten 

Description: 
Provide all day kindergarten to students that are most at-risk academically and economically. 

 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 2.6.1) Selection of Students 
Description: 
From parent applications, students are admitted into the all-day program based on academic need and economic need. Fifteen students are admitted into the full-day kindergarten 


[bookmark: 19686][image: https://www.uca.schools.utah.gov/Images/GoalIcon.gif] 3) Math Proficiency 

Description: 
By 2013-2014, all students who have attended Aristotle Academy for 2 years or more will attain proficiency or better in mathematics. 
Performance Measure: 
The percentage of students, in the aggregate and for each subgroup, will be at or above the proficient level in mathematics on the State of Utah assessment. 

 [image: https://www.uca.schools.utah.gov/Images/StrategiesIcon.gif] 3.1) Pre-Assessment 

Description: 
In the 2012-2013 school year, the school will establish each student's present level of performance in mathematics. 

 [image: https://www.uca.schools.utah.gov/Images/StrategiesIcon.gif] 3.2) Mathematics Progress 

Description: 
Progress each student at least one grade level in mathematics per year. 

 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 3.2.1) Recruit and Train Qualified Mathematics Teachers 
Description: 
All teachers will deliver high quality instruction to increase academic achievement for all students. Federal funds will be used to fund highly qualified teachers and teaching assistants to work with students to improve their mathematics achievement. Federal funds will also be used to provide the necessary staff development for current teachers and teaching assistants to maintain their pedagogical skills. 


 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 3.2.2) Teacher and Teaching Assistant Hiring 
Description: 
Hire enough teachers and teaching assistants to provide skill-leveled mathematics instruction (small groups) delivered by certified teachers and trained teaching assistants. 


 [image: https://www.uca.schools.utah.gov/Images/StrategiesIcon.gif] 3.3) Utilize Research-based Instructional Methods and Assessment 

Description: 
Implement Connecting Math Concepts, which provides for frequent assessment using in-program measurements to ensure proper skill-based placement throughout the year. 

 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 3.3.1) Teacher and Teaching Assistant Training 
Description: 
Provide intensive training annually to all mathematics teachers and teaching assistants 
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Description: 
Provide ongoing professional development to all mathematics teachers and teaching assistants 
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Description: 
Involve parents in the mathematics instruction of their student in a consistent way 

 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 3.4.1) Student Organization System 
Description: 
Provide each student and parent with an organizational system (dockets and files) that is standardized to increase the ease with which parents can participate in the academic program 
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Description: 
Provide before school, after school, and summer tutoring for identified students 

 [image: https://www.uca.schools.utah.gov/Images/StrategiesIcon.gif] 3.6) Extended Day Kindergarten 

Description: 
Provide all day kindergarten to students that are most at-risk academically and economically. 


 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 3.6.1) Selection of Students 
Description: 
From parent applications, students are admitted into the all-day program based on academic need and economic need. Fifteen students are admitted into the full-day kindergarten 





[bookmark: 19904][image: https://www.uca.schools.utah.gov/Images/GoalIcon.gif] 4) Intervention and Special Education 

Description: 
Provide systems of intervention and special education 
Performance Measure: 
1. 100% of services outlined in a student's IEP will be delivered. 2. The school-wide program will meet the needs of all students who qualify for Special Education services. 

[image: https://www.uca.schools.utah.gov/Images/GoalIcon.gif]4) Intervention and Special Education 
Description: 
Provide systems of intervention and special education 
Performance Measure: 
1. 100% of services outlined in a student's IEP will be delivered. 2. The school-wide program will meet the needs of all students who qualify for Special Education services. 

[image: https://www.uca.schools.utah.gov/Images/StrategiesIcon.gif]4.1) Intervention 
Description: 
Aristotle Academy uses The Response to Intervention tiered model in its general education setting implementing leveled instruction and interventions for all students. The following interventions are implemented for students who are struggling along with data collection of the effectiveness of the intervention. If a student continues to struggle they are referred to special education if the interventions do not produce significant progress within 3 weeks. Special education services are recommended to provide a compressive evaluation in accordance with IDEA procedures and guidelines. Specific Learning Disabilities are identified using the Discrepancy Formula. 

 [image: https://www.uca.schools.utah.gov/Images/StrategiesIcon.gif] 4.2) Provide an environment that meets IEPs
Description: 
Provide a learning environment that meets the needs of students with IEPs 

 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 4.2.1) Ensure all students have equal access to instruction 
Description: 
Ensure all students have equal and adequate access to instruction, including the ability to hear and see teacher instruction. 


 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 4.2.2) Ensure all students have equal access 
Description: 
Ensure all students have equal and adequate access to the playground, school activity areas, and all school facilities. 


 [image: https://www.uca.schools.utah.gov/Images/StrategiesIcon.gif] 4.3) Provide services according to IDEA requirements 

Description: 
Provide specific services to qualified students according to IDEA requirements 

 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 4.3.1) Employ qualified special education personnel 
Description: 
Employ qualified and effective special education personnel, including administrative staff, special education director, therapists, teachers and paraprofessionals. 


 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 4.3.2) Testing materials and equipment 
Description: 
Have adequate testing materials and equipment available for the student evaluation process. 
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Description: 
Provide enrichment activities during the summer at no cost to families 
Performance Measure: 
25% of students will participate in summer activities 
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Description: 
In addition to tutoring activities for identified students, the school will provide activities in the summer for all students to participate at no cost to parents 

 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 5.1.1) Physical Education 
Description: 
Provide physical education opportunities for all students throughout the summer break 


 [image: https://www.uca.schools.utah.gov/Images/ActionStepsIcon.gif] 5.1.2) Summer Workshop Activities 
Description: 
Provide workshops such as musical theater camp, science camp, and field trips, e.g. Hogle Zoo and Clark Planetarium
image3.gif




image1.gif




image2.gif




