Davis County Library Board Meeting

Davis County Library Headquarters
Staff Conference Room
133 S. Main Street, Farmington, Utah

January 15, 2019, 4:00 p.m.
PRESENT:

Claudette Eastman, Vice-Chair

Mary Lynne Morgan

Mel Miles
Jennifer Somers

Jil Craythorne

Chris Sanford, Director

Josh Johnson, Deputy Director

Lynnette Mills, Deputy Director

Mack McDonald, Facilities Director

Connie May, Chair, excused

Lorene Kamalu, Commissioner, excused

WELCOME:
In the absence of the Chair, Mrs. Eastman conducted the meeting and welcomed the Board and guests to the meeting.  
MINUTES:


Mrs. Morgan made a motion to approve the minutes of the Library Board meeting held November 20, 2018.  Mrs. Somers seconded the motion.  The motion was unanimously carried.

BOARD MEMBER WELCOME – COMMISSIONER LORENE KAMALU:

Mrs. Sanford told the Board that with the swearing in of two new Commissioners, the Library has been assigned to the portfolio of Commissioner Kamalu.  She was officially appointed to the Board at the January 8, 2019 Commission meeting.  She had a previous engagement and couldn’t attend this meeting.  She will join us and introduce herself at the next Board meeting.
BOARD MEETING CALENDAR – PROPOSED:

Mrs. Sanford told the Board that based upon discussion in the November Board meeting, the Board elected to meet at 4:00 p.m. on the third Tuesday of each month.  After brief discussion, Mrs. Craythorne made a motion to approve the Board meeting calendar as presented.  Mr. Miles seconded the motion.  The motion passed unanimously.

2019 HOLIDAYS – PROPOSED:

Mrs. Sanford told the Board that we follow the holiday schedule that is established by the County which includes: January 21, February 18, May 27, July 4, July 24, September 2, November 11, November 28, November 29, and December 25.  Mr. Miles made a motion to approve the holiday schedule as presented.  Mrs. Morgan seconded the motion.  The motion was unanimously carried.

CONTRACTS – RATIFICATION:

The following contracts were approved by the Commission during regularly scheduled Commission meetings:

-Summary of Donated Materials from 8/9/18 -11/21/18, in the amount of $2,189.75.  Mr. Miles made a motion to ratify the summary.  Mrs. Craythorne seconded the motion.  The motion passed unanimously.

-Summary list of low-dollar agreements from 9/1/18 – 2/5/19 in the amount of $2,246.00.  Mr. Miles made a motion to ratify the summary and Mrs. Morgan seconded it.  The motion was carried unanimously.
-Trade of Davis County Library North Branch Property for Clearfield Community Development and Renewal Agency property located at 1 North Main St., Clearfield, Utah in the amount of $1 from each entity.  Mrs. Morgan made a motion to ratify the contract.  Mrs. Craythorne seconded the motion.  The motion passed unanimously.

-Lease Agreement with Clearfield Community Development and Renewal Agency to lease the current North Branch Library during the period the new library is under construction.  It also states that we have one year from the date we vacate the property to demolish the building.  Mr. Miles made a motion to ratify the agreement.  Mrs. Morgan seconded the motion.  The motion passed unanimously.

-AJC Architects – amendment to the original contract to increase the project cost to include additional work done in the amount of $79,552.00.  Mr. Miles made a motion to ratify the amendment.  Mrs. Somers seconded the motion.  The motion was unanimously carried.
-R&O Contractors – Notice to proceed.  It begins the 270 day countdown to completion.  Mrs. Craythorne made a motion to ratify the notice and Mr. Miles seconded the motion.  The motion passed unanimously.
-R&O Contractors – amendment to original contract with a decrease of $156,892 due to some value engineering done to bring costs closer to the original project estimates.  It also includes Builder’s Risk insurance that is now carried by R&O in the amount of $2,840.00.  Mrs. Morgan made a motion to ratify the amendment.  Mrs. Craythorne seconded the motion.  The motion was unanimously carried.

-R&O Contractors - amendment to #1 of the general conditions.  Inclusion of the statement that R&O will provide Builder’s Risk property insurance in the amount of $2,840.00.  Mr. Miles made a motion to ratify the amendment and Mrs. Somers seconded it.  The motion passed unanimously

-Resolution and Interlocal Agreement for temporary use of Syracuse City property to be used for staging during Syracuse Northwest Branch Library remodel.  The County agrees to replace any damaged curb and gutter and approximately 120 feet of curb and gutter and sidewalk located east of designated staging area.   Mrs. Craythorne made a motion to ratify the resolution.  Mr. Miles seconded the motion.  The motion was unanimously carried.
SPRING ACTIVITY – PROPOSED CHANGE IN DATES FOR SOME BRANCHES:

Mrs. Sanford asked the Board for their approval to change the Spring Activity to March 8, 2019 for the Headquarters, Central and South Branch Libraries and to March 15 for the North, Kaysville, and Centerville Branch Libraries.  The Libraries will close at 6:00 p.m. on those days and re-open at 6:30 p.m.  Layton City will partner with the Central Branch Library.  Mrs. Craythorne made a motion to approve the changes.  Mrs. Somers seconded the motion.  The motion passed unanimously.
MAGAZINE GIVEAWAY – UPDATE:

Mrs. Sanford told the Board we are preparing for our annual magazine giveaway.  This helps us to discard titles at least cost to the County.  It will begin at 10:00 a.m. on February 2, 2019.

BUDGET – UPDATE:

Mrs. Sanford told the Board we are still seeing 2018 expenditures come in that need to be paid from the 2018 budget.  We are also anticipating one final revenue distribution for 2018 sometime in March.  The 2019 Budget was formally approved in the 12/8/18 Commission meeting.  We will go over the line items next month.

CAPITAL PROJECTS – UPDATES:

Syracuse Northwest Branch Remodel and Expansion – Construction is underway.  Demolition of the attic and the HVAC system is complete and they have most of the roughed in plumbing and electrical done in the old library.  They will soon pour footings and foundation for the expansion.  Lynnette Mills showed the Board some pictures of the interior of the Syracuse Branch and Melanie Denhalter will take a picture each week to show the progress.
Syracuse Northwest Kiosk – Josh Johnson told the Board that we opened the Kiosk on November 30, 2018.  Even without staff or public Internet, we provided hold pickup and item returns to over 110 patrons the first week.  We now have temporary Internet access set up for staff to be able to check in and out and serve and average of 150 patrons a week.  We should have regular Internet service connected on January 24, 2019 which will give us the same access to the Internet that we have at our other Libraries.  Storytimes are now being offered at the Syracuse Community Center.  Patrons are appreciative for any library service we can give them.  This gives us an opportunity to see how the Kiosk kind of service may work for other areas in the County, which is a large part of what we are talking about in the south end.  
North Branch (Clearfield) – Mack McDonald talked about the need for a new building and some of the difficulties that the current building has including the HVAC system and the parking lot in inclement weather.  Mrs. Sanford told the Board that the developer for the Clearfield Junction Subdivision will have a mixed-use residential and retail property that will have a Main Street presence.  There has been some talk about having a dual-entry at the Library so there is entry on the Main Street side and the west parking side. There has also been talk about incorporating the hill to make an amphitheater for storytimes. We have a very active design committee.  They are very committed to making sure the entire property complements each other.  We are excited to get this project going and select an architect.
South End Library Services – Josh is reaching out to the City Managers of Bountiful, Woods Cross, North Salt Lake and West Bountiful to see what kinds of spaces are available and what library services might be provided from such locations.  We will be working with Mack to evaluate the options for remodeling or rebuilding the South Branch Library.
CHILDREN’S SERVICES – UPDATE:

Mrs. Sanford told the Board that the Children’s Committee is moving briskly planning the Summer Reading program.  Lynnette Mills has been working on finalizing the programming budget.  
COLLECTION – UPDATE:

Mrs. Sanford told the Board that we have the go ahead to start ordering new material today as part of the 2019 budget.   We are in the process of programming the space for the North Branch collection and paring it down 15,000-18,000 items.  The initial thought is that it will be more a high-use, popular collection with more emphasis on technology. She said Matt Goff has been innovative and creative and our collection is taking shape in a way we haven’t seen in several years.
Mrs. Craythorne was excused.

PROGRAMMING AND OUTREACH – UPDATE:

The Davis County 2019 Photography Exhibit reception will be Friday, March 22, 2019 and plans are being finalized for activities that the Library will sponsor.  In December there was a great turnout for the author program with children’s and young adult author, Jessica Day George.   
TECHNOLOGY – UPDATE:

Josh Johnson said we updated our policy section on our website, which includes the Code of Conduct, General Policies and Materials Selection Policies.  Over the past couple of months we found ways to streamline the way we provide library service and saved approximately $2500.  We have discontinued ChiliFresh and EZ Proxy.
RATIFICATON OF BILLS – NOVEMBER 2018:
Mr. Miles made a motion to ratify the bills paid in November 2018 in the amount of $597,096.87 in the Library budget and $213,732.85 in the Syracuse Project budget.  Mr. Miles made a motion to ratify the bills.  Mrs. Morgan seconded the motion.  The motion passed unanimously.  

ADJOURNMENT:

Mr. Miles made a motion to adjourn at 5:10 p.m.  Mrs. Somers seconded the motion.  The motion passed unanimously.  
____________________________________________________

Janet Rigby                                                         Date approved
January 15, 2019


