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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday January 15, 2019

PRESENT:  Mike Barben, Greg Whitehead, Jimmie Hughes, Tom Cover, Gloria Shakespeare, Dorothy Norton

[bookmark: _GoBack]EXCUSED:  N/A

MINUTES:  Minutes of Board Meeting held December 11, 2018 were reviewed.  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Gloria Shakespeare.  Motion carried.

Review Housing Assistance Report September 2018:  Mike Barben handed out the HAP reports for January 2019.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C and VASH.  Each board member signed off on the HAP payments and month end totals.  Mike Barben reported great news to the board that SGHA was no longer in a shortfall.  Mike reported that he wrote a grant application for set-aside funding for unforeseen circumstances and SGHA was awarded $114,000 to help with the shortfall.  Mike reported an email from the shortfall team stating that SGHA was no longer in shortfall and congratulated the agency for working diligently to get out of the shortfall.  

Review current 2018-2019 budget:  Mike Barben handed the board a copy of the fiscal year 2018-2019 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Mike agreed to do this.  




SGHA Employee Performance Evaluations / End of year employee bonuses:  Mike Barben reported that he had performed performance evaluations for all his employees.  Mike reported that his staff is amazing and are working great together.   Mike reported that his staff is doing very well and thought they deserved an end of year bonus.  Mike reported that he had budgeted $5000 for employee bonuses.  This would be split up for all 4 employees.  The board had a discussion about pay increases compared to bonuses.  Jimmie Hughes mentioned the city had made some changes regarding pay increases for city employees and suggested that Mike visit with the HR department to possibly follow.  Mike agreed to do this.  A lot of the discussion was in favor of employees being able to make more money with 120% buffer based on performance.  It was a good discussion and was a positive direction to keep SGHA employees happy and keeping them from leaving.  Motion made by Tom Cover to approve the bonuses.  Seconded by Jimmie Hughes.  Motion carried.  The board approved the bonuses for all SGHA staff.

Update on new DSM Board member:  Jimmie Hughes reported that Mike Barben suggested a name from Dixie Sun Manor to take over for Connie Jones.  Jimmie said he has passed on the information to Mayor Pike and the Mayor should be contacting the individual this week and appointing the call.

Economic Summit Discussion:  Mike Barben opened the meeting up for discussion as many of the board member attended the St. George Economic Summit on January 10, 2019.  Mike Barben talked about “Housing Affordability” and how St. George market is at almost 100% occupancy and rental are at an all- time high.  Tom Cover, Jimmie Hughes, and Greg Whitehead also attended and shared their thoughts on the future of St. George regarding possible recession, job growth, area growth, and leadership.  

Motion made by Tom Cover to close the meeting.  Gloria Shakespeare seconded the motion.  Motion carried.  Meeting adjourned at 9:45 a.m.

Meeting reopened up for new Board Chair:  Current board chair Dorothy Norton asked for the meeting to be reopened.  Dorothy has served as board chair for over 7 years and thought it would be a good time for her to step down as chair, but to remain on the board.  The board presented Greg Whitehead name as the new chair and a motion made by Gloria Shakespeare.  Motion was seconded by Tom Cover.  Motion carried.  Greg gladly accepted the new responsibility.  Dorothy was appointed Vice Chair.  The board agreed to have both Greg and Dorothy remain as signees of checks.  Mike agreed to make the changes with HUD.

Motion made by Tome cover to close the meeting.  Greg Whitehead seconded the motion.  Motion carried.  Meeting adjourned at 10:00 a.m.


Next board meeting will be held February 12, 2019 at 8:30 a.m. at the St. George Housing Authority office.
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       Dorothy Norton, Chairman                                                                                                                                                     Mike Barben
       Gloria Shakespeare                                                                     
       Jimmie Hughes
       Tom Cover
       Greg Whitehead                                                                 [image: ]
       Connie Jones


image1.jpeg
ST. GEORGE
HOUSING AUTHORITY Dixie Sun Manor

975 North 1725 West #101 ¢ St. George, Utah * (435) 628-3648 * FAX (435) 986-0960




image2.png




