
Gunnison City Council Public Hearing and Meeting Minutes     
Wednesday, January 2, 2019, 7:00 PM  
Gunnison City Hall, 38 West Center
Gunnison, UT  84634      


                                             
Present:   Mayor Lori Nay, Councilmembers:  Robert Andersen, Blake Donaldson, Blane Jensen and Michelle Smith, City Recorder Janell Braithwaite, City Treasurer JoAnn Taylor, BYU Urban Planning Group:  Dr. Michael Clay and Jeff Coons,  Rick Roberts and Gabe Miller with Kimball & Roberts, CPA, Gary Keddington and Phil Warnock with Keddington and Christensen, LLC, and Jeff Kaplan
Presiding:  Mayor Lori Nay
Invocation:  Mayor Lori Nay

7:00 p.m. Public Hearing to Receive Public Comments Regarding the Sponsoring of a Grant Request for the Recreation Dept. Involving a Proposed Community Development Block Grant Application

Councilmember Andersen made the motion to open the public hearing to receive public comment regarding Gunnison City's sponsorship of a grant request for the Recreation Department involving a Community Development Block Grant application.  Councilmember Jensen seconded the motion.  The motion passes with a 3-0 vote.  Those voting aye were Councilmembers Andersen, Donaldson and Jensen.  Councilmember Smith had stepped out of the room.
7:05 p.m. Public Hearing Open.

Public Comment

Dr. Clay thanked Mayor Nay for inviting them to the meeting today.  He stated they had the printed copies of the General Plan as well as a  jump drive containing the files for the plan and some maps to hand over to the city. Dr. Clay reported the jump drive had the plan broken down into two files, but the City was more than welcome to break it down into more sections if needed.   It was recommended the plan be placed on the city's website for the public to view.  Jeff noted they could make any changes that needed to be made, but would prefer working through the Mayor for those.   Any changes would have to come as an amendment, and would need to go through the Council for approval.  Dr. Clay noted the physical copy was for developers who wanted to look at the plans, explaining that most people want to look at a paper copy as well.  He expressed his appreciation for  the Council and citizens' help in putting this together.  Mayor Nay thanked Dr. Clay for the hard work put in by his team that was involved with this.  

Discuss and proposed Approval of Ordinance 2019-1, City Council Meeting Schedule for 2019

The Mayor and Councilmembers reviewed the meeting schedule consisting mostly of the 1st and 3rd Wednesdays of the months.  The different conflicts throughout the year were noted, and it was determined to change the January 16th meeting to January 30th.
Councilmember Jensen made the motion to approve Ordinance 2019-1 with the discussed change of the Wednesday, January 16th meeting to Wednesday, January 30th.  Councilmember Donaldson seconded the motion.  The motion passes with a 4-0 vote.
Public Comment

Jeff Kaplan stated he was 63 years old and  had moved from California about seven or eight weeks ago.  He hadn't lived in Gunnison very long, but he wanted to voice his concerns and complaints about his water bill.  He explained he was being charged $33 per month for 4,000 gallons of water, and he felt he was subsidizing everyone else in the city.  He wanted to know why he and all of the other people that don't use that much water subsidize the higher users.  Mr. Kaplan remarked every other municipality starts out with tiers that charge just the opposite of what Gunnison does, and he didn't think it was right for Gunnison to charge the way they do.  He thought he would go door to door explaining what was happening and have everyone sign a petition then maybe the Council would listen.  He would have all of the calculations ready to present at the next meeting.  Mayor Nay explained the fee schedule had not been a flippant decision, but had been based on many studies and engineering calculations with public hearings held during that time to get the publics' opinion.  Councilmember Jensen explained he understood the  Water Board expected the base rate to cover the costs of operating the water system.   Mr. Kaplan stated he did not want to hear any of the explanations noting he has already heard them.
7:30 p.m. Jeff Kaplan left.
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Water Conservation Plan with Proposed Approval of Ordinance 2019-2, Water Conservation Plan, Adding Chapter 9-7 to Title IX of Gunnison City Code, Utilities ~ Councilmember Andersen

Councilmember Andersen explained Sunrise Engineering had completed the 2018 Water Conservation Plan for the city noting this has to be completed every five years to stay in compliance with state regulations.  The Council reviewed the presented plan.
Councilmember Andersen made the motion to approve the 2018 Water Conservation Plan as Ordinance 2019-2, Water Conservation Plan, and will be added to the City Code.  Councilmember Smith seconded the motion.  The motion passes with a 4-0 vote.
Proposed Approval of Resolution 2019-1, Amending Gunnison Administrative Policies and Procedures Manual, Retirement Plan, Exemption for Elected and Appointed Officials

Recorder Braithwaite announced she had just completed a Utah Retirement audit, and was now trying to take care of the recommendations and findings from the audit.  This was one item that needed to be clarified in the Policies and Procedures manual in making sure it was very clear that elected and appointed officials were eligible to exempt from the URS retirement plan. 

Councilmember Andersen made the motion to approve Resolution 2019-1, amending the Gunnison Administrative Policies and Procedures manual.  Councilmember Jensen seconded the motion.  The motion passes with a 4-0 vote.
Proposed Approval of IT Expenditure for City Hall ~ Councilmember Jensen

Councilmember Jensen presented three different quotes for a new server for City Hall.  He explained the differences between the three and gave his recommendation when asked by Mayor Nay to do so.  Councilmember Jensen recommended the server on quote #3000032282510.1 for $7,030.98 noting this had been budgeted for in the Recorder's Capital Outlay budget.  Mayor Nay suggested the Council follow his recommendation and go with the server and quote discussed.

Councilmember Jensen made the motion to approve quote #3000032282510.1 from Dell for $7,030.98 to come out of the Recorder's Capital Outlay budget.  Councilmember Donaldson seconded the motion.  The motion passes with a 4-0 vote.
Councilmember Jensen will get Recorder Braithwaite an updated quote to place the order.

Discuss CIB Master List - Short Term and Long Term Projects ~ Mayor Nay

Mayor Nay reported Travis Kyhl with Six County would be here on the February 19th to review the master list.  Mayor Nay wanted the Council to think about what their priorities were.  She commented she felt it was a good time to go for projects.  Councilmember Smith questioned if they had any idea of what it would cost to expand the secondary water pond.  Councilmember Donaldson explained the city's property was about used up, and they would need to purchase more land if they wanted to expand.  Councilmember Jensen felt any surrounding property that would need to be purchased was owned by the state, and consisted mainly of rock and would present elevation challenges.  Mayor Nay stated they would have to get some engineering done.  Mayor Nay referred to the surveys that had been done pointing out it seemed people wanted additional roads, and that was something they needed to look at; improve the existing roads and/or new roads.  Councilmember Donaldson questioned how much B&C money the city received per foot.  Councilmember Jensen explained how the B&C road money was paid out for asphalt, gravel and unimproved roads.   Mayor Nay noted the road called Indian Road would cost anywhere from $70,000-$80,000 for doing the whole length with a double chip seal.  Councilmember Jensen  questioned what the benefits and/or losses would be if the city built another storage pond.  This was compared to the benefits of completing road work within the city.  The different roads were discussed as well as the benefits of improving them.  He felt all of the roads were paved within the city except for two.  He stated he was in favor of paving the road.   He would like some of his questions answered on the irrigation before moving further on that subject.  Councilmember Donaldson pulled up Google Earth to view the east side of the city's property behind Satterwhite's noting it was 5,307 feet in elevation.  The delivery system was discussed further as well as the cost of the proposed properties.   Mayor Nay questioned if the city would be able to collect all that  Peacock Springs produced  throughout the winter.  Councilmember Jensen brought up the rate of collecting it wondering if it the city could justify the cost of doing this noting the evaporation that occurs by storing it over the winter months.  He pointed out the evaporation he sees in his pond at home noting it is much greater in the winter than the summer months.  He also questioned if the city could actually build a pond large enough to store that amount of water and could they legally store it.  Councilmember Donaldson pointed out the work that had been taking place on the river by Chester to get those water rights taken care of noting a drone had been brought in to fly the area, and they were up there cleaning it out now.  They also had to get the state engineer involved and are getting it taking care of.  
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Mayor Nay questioned if the city owned enough water shares for future growth.  Councilmember Andersen exclaimed they didn't want to turn anyone down that wanted to develop.  He reported the irrigation water shares were going anywhere from $2,500-$3,000 per share.  Councilmember Jensen acknowledged water was one of the best investments you could have.

Councilmember Andersen related an interesting experience he had had this morning while working at the temple.  All of the people living in the trailer court had heir water pipes freeze up.  He and Supt. Childs would like to have something posted around the city reminding people to keep a small drip coming from their faucets to prevent freezing during this cold spell.

8:00 p.m.  Gary Keddington and Phil Warnock arrived.
Discuss Opportunity for Local Event, Spike 150 ~ Mayor Nay

Mayor Nay explained that through a series of activities and events, the Spike 150 initiative aimed to inspire, educate and reflect on the 150th anniversary of the Transcontinental Railroad.  She would like to see the city join in on this celebration, and gave some suggestions for different activities to host during the May 10th celebration.  Councilmember Smith agreed with the suggestions and would like the city to be on board with this.  She suggested the city host a Friday-Saturday event as well as the movies Mayor Nay had suggested at the Casino Star Theatre.  Mayor Nay will continue to work on this.
8:10 p.m. Rick Roberts and Gabe Miller arrived.
2018 Audit Report, Gary Keddington, Keddington & Christensen, LLC and Kimball & Roberts, CPA

Gary reported he would review the financial statements as well as some other financial items.  He pointed out the city's fiscal year ended June 30th.  Gary gave a management analysis talking about what had gone on throughout the year.  The cash flow was reviewed next, and he reminded the Council of the money that continually had to be put into reserve funds because of the bonds the city had.  The irrigation fund was brought up and he wanted the Council to pay special attention to the discussion on the city's debt.  The debt was reviewed as well as the debt schedule.  Mayor Nay spoke up regarding the debt noting that generally speaking municipalities spend money for improvements with Gary pointing out the city had quite a bit of debt for a small community.  Mayor Nay questioned if the city had room for debt or not.    At that point Gary reminded the Council of the sewer issues they are in the middle of noting they still weren't sure about a cost on that project yet.  Mayor Nay questioned if it was time to look at the property taxes again wondering if the city was keeping up on the property taxes.  Gary mentioned the process that would take place in order to go through a truth in taxation and Recorder Braithwaite mentioned the last time the city looked at that and found out they were the second highest in the county they decided to wait for a future year.
Rick Roberts with Kimball & Roberts, CPA reviewed the independent auditors report.  He listed those items they had gone through and tested in making sure the balance sheets and cash balances figured correctly.  He then read their opinion noting they look at how the cash was managed as well as the receivables.  They did have a couple of state compliance findings noting part of the testing was required by the state.  They do testing on the state laws and mandates and go through all of those processes.

Gabe stated they appreciated the opportunity of doing the audit and commended Gary for doing such a great job.  Gary made it possible for the auditors to just come in and do their work.  Gabe referred to the compliance report.  Gabe reviewed the process they go through with the inquiries, observation and  documentation testing.  He wanted them to become familiar with the terms used and referred them to page 60 of the audit report.  He explained they were looking for deficiencies and material weaknesses, and there were no deficiencies noted during the audit.    He referred to the State Compliance report noting the state issued a compliance guide every year, and they are told what they would like tested.  The items audited were reviewed.  They had identified two findings in regards to the city's General Fund balance.  The first being too much money in the fund noting this was not a bad problem to have, and it was only a very small percentage that it was over.  He explained this actually came from the grant the city had received from the state, but the budgeted  money had not all been spent which put the fund over in the amount allowed .  The second was the interfund transfer; water and sewer money transferred to the General Fund and there had not been a separate public hearing held.  Recorder Braithwaite noted the public had been noticed with letters going out to each home, but the special public hearing was an oversight, and had not been held.
Councilmember Andersen made the motion to accept the audit as presented.  Councilmember Jensen seconded the motion.  The motion passes with a 4-0 vote.
Councilmember Jensen referred back to the water rates the city charges.  Gary reminded the Council the state had said the city had to raise the base rate noting their whole intent was to base the fees in order for the city to be able to make the bond payment.  The Council discussed if the rates could have been set up differently.  Gary stated the base rates really depended on the debt rates.  The 
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state law required the city to have a step or tier program in place.  It can't be the same across the board.  Councilmember Donaldson reminded the Council of all the work that had gone into setting the water rates;  Rural Water had come in along with the engineers to determine where the city needed to be to apply for the grants and funding because the current rates wouldn't even allow the city to apply for grants.  The rates were then determined following the funding to make sure the city could meet the debt schedule.  A lengthy discussion regarding the rates ensued.
Discuss and Proposed Approval of Capital Outlay Expenditure for City Hall, Heritage Hall Additional Tables ~ Mayor Nay

Mayor Nay noted the city hall had been stocked with the round tables after the building was built, but the plan was to purchase more of  the banquet tables the next year so those who rented the Heritage Hall would have their choice of tables to use, but this had never been pursued.   Mayor Nay would like to see more banquet tables purchased.  Recorder Braithwaite reported the Seniors currently have four tables owned by the city that they keep in their closet.  Recorder Braithwaite will obtain some prices to present at the next meeting.  Councilmember Jensen reviewed the prices of some tables recently purchased at his place of work noting they were about $175 for an 8' table from UI.
Proposed Approval of City Council Meeting Minutes for Wednesday, December 5, 2018, Wednesday, November 28, 2018, Wednesday, November 7, 2018 and Wednesday, October 17, 2018.
Councilmember Smith made the motion to approve the city council meeting minutes for Wednesday, December 5, 2018, Wednesday, November 28, 2018, Wednesday, November 7, 2018 and Wednesday, October 17, 2018.  Councilmember Jensen seconded the motion.  The motion passes with a 4-0 vote.
Proposed Approval of Bills and Adjustments

Councilmember Jensen made the motion to approve the bills and adjustments as presented.  Councilmember Smith seconded the motion.  The motion passes with a 4-0 vote.

The Council received a current financial statement electronically.
Councilmember stated the Recreation (Rec) Committee wanted to resurface all of the ball diamonds noting they really need a lot of work.  He reported John Christensen is on the Rec Committee as well as the committee for the CDBG grants and felt there was an opportunity for obtaining a grant.  Councilmember Andersen stated the Rec Committee was looking at getting $250,000 and that Gunnison City would be in the best position to sponsor the grant application for the valley.  Councilmember Andersen stated this was a great opportunity to look at some grants.  Councilmember Smith brought up the money that had been set aside to help with the park.  Mayor Nay stated this would have to be a coordinated effort with a commitment from the School District to work on the discussed park together.  Councilmember Jensen stated the city had already spent an inordinate amount of money out there, and they had just let it go.  Councilmember Smith questioned what the Rec Committee did out there with Mayor Nay responding that they basically handle the programs.  Councilmember Smith would like to see a financial statement of what the Rec Committee expends.  Mayor Nay noted they hadn't taken good care of it at all, and the fields hadn't had any investment in the infields for several years.  Mayor Nay stated the school owns the fields, but there is a shared usage with the city having access to them from May through September.  Councilmember Andersen agreed that the school hadn't taken good care of the fields.  He did mention that originally the fields were set up that the city would waive the fees for the school for watering the fields.   The water shortage was discussed.  The Council didn't want to see all of the improvements made to the fields only to have them dry up again.  Councilmember Jensen would like to see the city help during a dry years.  The delivery system for the irrigation water was discussed.  Councilmember Andersen brought up the Richfield fields and how the ag (agriculture) class had taken over the fields and gotten all of the fertilizer donated from IFA and  the facility had improved 100% more than it had been in the past 10 years.  Councilmember Smith didn't want to put all of this money into the fields then have them go bad again.  Mayor Nay would like to go for the CDBG money based on having an agreement with the School District and the school itself that if we were to put in money like this that they would be required to maintain it.  Councilmember Andersen stated there was supposed to be a committee to help with these fields to make sure all of this gets taken care of, but it has been long since dropped.  Councilmember Smith would like to see the city get the park done and look at the whole layout and do it right.  Councilmember Jensen suggested the city take the money that had been set aside to help with a park at the ball fields and get it done all at once.  The Council agreed with this.  
Mayor Nay would like to have a discussion about the recreation budget.  Councilmember Andersen noted he had given Tyson Brackett the charge of meeting with every Council and explain the budget.   Mayor Nay would like Gary Keddington to be in attendance at the time the recreation budget is reviewed.  
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Mayor Nay reported she would get a grant proposal put together and get the School District involved while looking at the holistic approach.  

Councilmember Andersen made the motion to close the public hearing to receive public comment regarding the sponsoring of a grant request for the Recreation Dept. involving a proposed Community Development Block Grant application.  Councilmember Jensen seconded the motion.  The motion passes with a 4-0 vote.
9:12 p.m. Public Hearing Closed.
Future Items:

Wastewater:  Mayor Nay announced Garrick with Jones & DeMille Engineering would be to the next meeting to give an update on the sewer project.  She noted the city had the money in the sewer account and the whole project would be about $250,000 with Centerfield's amount being about 33%.   This will be discussed further at the next meeting.
Employees:  Recorder Braithwaite reported a family had donated two cemetery plots to the city's employee, Luis (Pancho) Cejudo, to help with the cost of his wife's burial and questioned the Council if the city would waive the opening and closing costs.  The Council unanimously agreed to waive the opening and closing fees for Pancho.

Internet Service:  Recorder Braithwaite had a letter from the Gunnison Telephone Company that offered an improved security internet service for a small fee.  Councilmember Jensen suggested Recorder Braithwaite talk with Librarian Childs to see if this was something she would be interested in for the library or if she was satisfied with the current firewall that is in place.

Rural Water Conference:  Recorder Braithwaite noted the Rural Water Conference coming up the end of February, and asked if anyone was interested in attending.  She would like to know so she  please let her know so she can get things booked..  

UDOT Grants:  Mayor Nay reported she is working on getting the right of way taken care of before she applies for the UDOT reimbursement on the Hwy 89 sidewalk project.  She will continue to work on this.  Councilmember Jensen reviewed a history of the  street corner as well as the crossing guard lights that are placed on Main Street.  He questioned the possibility of moving the crossing guard lights further up which may alleviate some of the problems seen at the school.  Mayor Nay reported the work needed to be completed by July.
Councilmember Smith made the motion to adjourn.  Councilmember Andersen seconded the motion.  The motion passes with a 4-0 vote.
9:23 p.m. Adjourn 

__________________________________                                                                                                     
Janell Braithwaite, City Recorder
__________________________________

Lori Nay, Mayor  
___________________________________

Approval Date

