Davis County Library Board Meeting

Davis County Library Headquarters
Staff Conference Room
133 S. Main Street, Farmington, Utah

November 20, 2018, 8:00 a.m.
PRESENT:

Connie May, Chair 
Mary Lynne Morgan

Mel Miles
Jennifer Somers

Jim Smith, Commissioner

Chris Sanford, Director

Josh Johnson, Deputy Director

Lynnette Mills, Deputy Director

Claudette Eastman, Vice-Chair, excused

Jil Craythorne, excused

WELCOME:
Mrs. May conducted the meeting and welcomed the Board and guests to the meeting.  
MINUTES:


Mrs. Morgan made a motion to approve the minutes of the Library Board meeting held October 30, 2018.  Mr. Miles seconded the motion.  The motion was unanimously carried.

BOARD ACKNOWLEDGMENT – COMMISSIONER JIM SMITH:

Mrs. Sanford told the Board that this would be the last Library Board Meeting with Commissioner Jim Smith.  She said we will miss working with him.  He has been a driving force on the Board.  Commissioner Smith said working with Chris and her team has been wonderful.
Mrs. Somers arrived at the meeting.

CONTRACTS – RATIFICATION:

The following contracts were approved by the Commission during regularly scheduled Commission meetings:

-Gale Cengage Learning – provides access to Education Reference Center Database in the amount of $4,036.33.  Mr. Miles made a motion to ratify the contract.  Mrs. May seconded the motion.  The motion passed unanimously.

-Recorded Books (Zinio) – Digital Newsstand Database in the amount of $11,443.24.  Mr. Miles made a motion to ratify the contract and Mrs. Morgan seconded it.  The motion was carried unanimously.
-Toadnpuppy Enterprises for kiosk space while Syracuse is closed in the amount of $1,500 per month.  Commission Smith made a motion to ratify the contract.  Mr. Miles seconded the motion.  The motion passed unanimously.

-R&O Contractors for the Syracuse Branch remodel/expansion in the amount of $4,636,444.  Commissioner Smith made a motion to ratify the contract and Mrs. May seconded it.  The motion was unanimously carried.

-R&O Contractors general conditions.  Mr. Miles made a motion to ratify the contract and Mrs. Morgan seconded it.  The motion passed unanimously

-AJC Architects to amend the scope of the Syracuse project in the amount of $330,000.  Commissioner Smith made a motion to ratify the contract.  Mr. Miles seconded the motion.  The motion was unanimously carried.
-Comcast for Internet and phone services to Syracuse kiosk in the amount of $464.50 per month.  Mrs. May made a motion to ratify the contract.  Mrs. Morgan seconded it.  The motion passed unanimously.
SYRACUSE/NORTHWEST BRANCH REMODEL AND EXPANSION – UPDATE:

Mrs. Sanford told the Board that we now have occupancy of the kiosk.  The furniture is in place.  We are still waiting for Internet and phone service to be hooked up.  Josh said we are excited to see how well we can serve the public in this space.  We are shooting for a soft opening on December 14 for the public.  Mrs. Sanford told the Board that the kiosk space will have a main room with PC’s, a reading room, a children’s area and an area where the “holds” are kept, as well as an office and kitchen area.  In January will be the grand opening for the kiosk.  We are ordering signage for the outside and a banner for the construction site with information about the kiosk.  It will be a good opportunity to see what service we can give in a limited space.  R&O intends to start putting up construction fences next week.
CENTRAL BRANCH REMODEL PROJECT – UPDATE:

The Central Branch remodel is going very well.  The painting is almost finished.  The carpet installation is scheduled to start on December 1, 2018. 

SPRING ACTIVITY – PROPOSED:

The Children’s Committee is proposing Friday, March 8, 2019, for the spring activity at North Branch, Centerville Branch and the Kaysville Branch from 6:30-8:30pm, and Friday March 15, 2019, at the Central Branch, South Branch and Headquarters from 6:30-8:30pm.  This would require the Libraries to close at 6:00pm and re-open at 6:30pm.  By having it on two nights we feel like we would have better sharing of resources and support because staff can help each other at their programs.  It will also provide patrons with options. If they can’t make one night, maybe they can make the other.  The tentative theme is “Ticket to Ride” to commemorate the 150th anniversary of the transcontinental railroad and the 50th anniversary of Apollo 11.  Commissioner Smith made a motion to approve closing the Libraries at 6:00pm and re-opening them at 6:30 on those days.  Mr. Miles seconded the motion.  The motion was unanimously carried.
ADMINISTRATIVE REVIEW COMMITTEE AND LIBRARY APPEALS COMMITTEE – PROPOSED:

Mrs. Sanford said that with the recent reassignment of Branch Managers to new locations, as part of the Library Administration restructure, we have made several updates to both committees.  Mrs. May made a motion to accept the changes made.  Mrs. Morgan seconded the motion.  The motion passed unanimously.

BOARD MEETING CALENDAR 2019- PROPOSED:

Mrs. Sanford told the Board that as this is our final meeting for 2018, we need to consider the meeting schedule for 2019.  After Board discussion it was decided to keep Board meetings on the third Tuesday of each month, with the exception of July and December, but to try changing the time to 4:00pm.  Mr. Miles made a motion to approve the change with the ability to reassess it at any time. Mrs. May seconded the motion.  The motion passed unanimously.  The new schedule will be passed out for approval at the January 2019 meeting.
STAFF HOLIDAY CELEBRATIONS – PROPOSED:
Mrs. Sanford told the Board that it has been our long standing practice to give staff up to two hours of paid work time to attend a holiday celebration.  Branches will do their individual parties when the majority of their staff can attend, usually a breakfast before the libraries are open.  The Library will provide a minimal amount of money to go toward refreshments for these holiday celebrations.  Mr. Miles made a motion to approve paid time for the holiday celebrations.  Commissioner Smith seconded the motion.  The motion passed unanimously. 
CHILDREN’S – UPDATE:

Mrs. Sanford told the Board that the Children’s Committee is very busy with their Summer Reading planning and the turn out of the Early Literacy program.  
COLLECTION – UPDATE:

Mrs. Sanford told the Board that quarterly they will get a collection update from Matt Goff, the Collection Development Manager.  It will show what we are doing with the collection and what he is working on.  She said Matt has done an amazing job at taking this on and unifying the system and balancing and assessing the collections.  Matt and Malayna Paskett were instrumental in doing shelving layouts this year for the Syracuse Branch.  They are going to be looking at spacial relationships for the different collection.  What is the right size of collection for a building based on its square footage?  We are going to try a pilot program at Headquarters.  We are going to condense some shelving and take down two sections and put in a PC that has a dedicated database that is medical related.  A patron can find the most reputable, verified, up to date information on medical subjects.  
PROGRAMMING AND OUTREACH – UPDATE:

We hosted a Beyond Books Veterans Day program on November 7 with presenter Chip Guarente from the Fort Douglas Museum.  He talked about World War I.  To date we have hosted 188 Beyond Books programs with over 4,350 in attendance.  We will be partnering with Aging Services for Medicare 101 programs and other programs.
TECHNOLOGY – UPDATE:

Josh Johnson said our first Code Club program was a success.  Children and adults attended and were very engaged.

We are moving forward with preliminary discussions for other capital projects, especially North Branch.  We continue to meet with city manager concerning library service in the South end of the county.
RATIFICATON OF BILLS – OCTOBER 2018:
Mr. Miles made a motion to ratify the bills paid in October 2018 in the amount of $708,224.09.  Mrs. May seconded the motion.  The motion passed unanimously.  

ADJOURNMENT:

Mrs. Somers made a motion to adjourn at 9:12 a.m.  Mrs. Morgan seconded the motion.  The motion passed unanimously.  
____________________________________________________

Janet Rigby                                                         Date approved
November 20, 2018


