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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday December 11, 2018

PRESENT:  Mike Barben, Greg Whitehead, Jimmie Hughes, Tom Cover, Connie Jones, Gloria Shakespeare

EXCUSED:  Dorothy Norton

MINUTES:  Minutes of Board Meeting held November 13, 2018 were reviewed.  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Jimmie Hughes.  Motion carried.

Review Housing Assistance Report September 2018:  Mike Barben handed out the HAP reports for December 2018.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C and VASH.  Each board member signed off on the HAP payments and month end totals.  Mike reported that for the first time, the housing authority is in a “short fall.”  Due the higher rent prices, 100% occupancy rating in St. George, and the maximum HA payment standards, rental assistance payments have increased higher than what HUD is paying out to SGHA.  Mike reported that he has contacted HUD and HUD has assured Mike that funds will be given to cover rental payments.  Mike Barben reported great news to the board that SGHA was no longer in a shortfall.  Mike reported that he wrote a grant application for set-aside funding for unforeseen circumstances and SGHA was awarded 114,000 to help with the shortfall.  Mike reported an email from the shortfall team stating that SGHA was no longer in shortfall and congratulated the agency for working diligently to get out of the shortfall.  

Review current 2018-2019 budget:  Mike Barben handed the board a copy of the fiscal year 2018-2019 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Mike agreed to do this.  



Report on SEMAP Score:  Mike Barben reported that SGHA scored very well on its Section Eight Management Assessment Program (SEMAP) Mike reported that his SEMAP was audited this past month by Anita Short (HUD Representative).  Mike reported that the audit went very well.  Mike handed the board a copy of the letter stating that the audit was successful.  Mike reported that the HA is still a high performing agency.  The board seemed very pleased with this report.

FSS 2018 Grant Application Submission:  Mike Barben reported the 2018 FSS NOFA and grant application was due November 30, 2018.  Mike reported that he has submitted the grant application and is waiting for approval of the grant and monies.  The board was happy to hear the grant was submitted so quickly and on time. 

SGHA Employee Performance Evaluations / End of year employee bonuses:  Mike Barben reported that he would be handing out employee performance evaluations this month.  Mike reported that his staff is doing very well and thought they deserved an end of year bonus.  Mike reported that he had budgeted $3600 for employee bonuses.  This would be split up for all 4 employees.  Motion made by Tom Cover to approve the bonuses.  Seconded by Gloria Shakespeare.  Motion carried.  The board approved the bonuses for all SGHA staff.

Board end of year reimbursement checks:  Mike Barben handed each board member their board reimbursement check for the year.  Each board member that attends a board meeting receives $25.  Mike calculated each member’s attendance and cut them a check for gas and time for being on our board.

Connie Jones retirement award:  Mike Barben presented Connie Jones a plaque and thank you card for Connie’s service on the board.  Connie was very sick but made a special effort to be to this board meeting.  Mike recognized her and gave her the plaque.  Connie served on the board for over 10 years.  The board all thanked Connie for her time and efforts to be on the board.  Mike Barben suggested a new name to Jimmie Hughes to have approved through the Mayor.  Jimmie said he would work on the new name being called as soon as possible.

[bookmark: _GoBack]Motion made by Tom Cover to close the meeting.  Gloria Shakepeare seconded the motion.  Motion carried.  Meeting adjourned at 9:30 a.m.

Next board meeting will be held December 11, 2018 at 8:30 a.m. at the St. George Housing Authority office.
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