ST. GEORGE ART MUSEUM
Minutes of the Advisory Board Meeting
Wednesday December 19, 2018

Opening
Steven Brough called the meeting to order at 8:23 am.

	Attendance
Present: 
	
Invited:
	
Absent: 

	Steven Brough, chairman
Twila Abrams, vice-chairman 
Deborah Reeder 
Larisa Zhukova 
Susan Spackman 
Kam Capik
	Gary Sanders
	Bette Arial
Shane McAffee 
Elsa Picklesimer 
Cynthia Callaghan




Approval of Minutes
Steven Brough approved the minutes.
Arts Commission Report
The meeting was dedicated to Winter Solstice and Soup&Bowl events, so no other discussion took place. 
Old Business
Docents, Advisory Board Membership and a Chairman. 
The Museum needs new docents and new advisory members. 
Advisory Board had accepted Linda Sappington’s resignation, brought appreciations to her for long time and still being so helpful. 
Steven Brough had started his career as a new Chairman of Advisory Board. 
Twila Abrams had regretted the busy schedule in her main job and travel plan sometimes getting in conflict with Advisory Board meetings.
Winter Solstice (Light the Night)
General discussion was about readiness for the WS at Friday 21 Dec 2018 comparison with the previous WS events. It was going to be in 2 sections, Luminaries Festival outside and St. George Opera performance inside.
1. Luminaries Festival in the courtyard of SGAM:
a. Free and wouldn’t be possible to count visitors.
b. Needed a crew to set up at day and a crew take down at night luminaries, which mostly were formed by staff.
2. St. George Opera performance in the bldg. of SGAM:
a. Tickets were on a sale and numbers of expected visitors were about 100-150.
b. Needed a crew to setup and take down chairs, mostly was formed by staff and volunteers.
c. Needed staff and volunteers to greet visitors and work with tickets.
d. No any food or drink on the event wouldn’t be provided what mistakenly was published in newspapers. 
Zions Bank special Art Show.
At the end of the meeting Steven Brough briefly mentioned about a special event planning at Sept 2019 in, Provo, SLC area. He had been working on the artists list.

New business
Soup & Bowl. 
As a result of the discussion it had been marked a few important points:
1. Sponsorship. 
Everyone should work on soliciting sponsors for the SNB. Deborah would send the list of past sponsors to all board members and would provide the sponsor levels information to everyone.  Steven Brough said, that that time a year is a good opportunity for fundraising, because companies have unspent budget for charity. Though, if the sponsors wouldn’t be ready for the season, put them in sponsors list for next events.
Steve Brough proposed to develop a General Sponsor Package to make the sponsorship more attractive.
2. Donation. 
Steven Brough and Twila Abrams expressed intentions to be sponsors.
3. Soup. 
Zions Bank would provide soup and Steven Brough was going to be a soup wrangler.
Another wrangler position was open.
4. Bowls. 
Deborah Reeder always has a list of galleries and potteries which are available to bring their pottery and be participants of SNB. She has been keeping in touch with them. 
5. Silent auction.
Twila Abrams offered herself to be a Silent Auction Emcee, but she needs strategy and training and received Deborah’s consent to help and go through all the procedure.

Arts Museum Report
Director’s Report
A printed Director’s Report was provided.  
Action Items
All board members should solicit sponsorships. 
Adjournment
Meeting was adjourned at 9:06. The next general meeting will be at 8:00                , 2019.
Minutes submitted by:	Larisa Zhukova
Approved by:
