Mayor Leak called to order Regular Council meeting November 7, 2018 at 7:00 p.m.
Pledge of Allegiance

Attendance:  Matt Leak, Mayor, Brad Fisher, Jana Williams, Max Pierce, Betty Jo Black
Absent:  none.
Citizens: none
Staff Report:  

Dyer Pitcher is trying to go to the water training next week.  He still wants to be the water operator.  The plant he was working at is closed .  He does not have a job currently.
We need to get the Go-to-my-pc set to renew the date is coming up soon before it is shut-off.

Minutes:

Mayor Leak entertained a motion to approve the minutes as presented.  Pierce made a motion to accept the minutes for October 17th.  Williams seconded.

All – aye
Action Items:

Black will stencil on the Pitcher well door.  Williams will get the paint. Saturday.

Pierce Vents in the Bathroom, options are available.

Lee Black with look at the valve for the toilets.

 Williams and Lee Black will blow the sprinklers out.

Pulling the Backflow preventer for the winter.

Town Hall bathroom Floor – Leak, Mayor

Mayor Leak will contact Tim Christenson

Business Items:  

Budget - presented first quarter.  The interest we are receiving from the PTIF in total is $1,000 per month.  The balances as of 10/31/2018 roughly $191,000 general fund, $129,000 roads, $347,000 water.
Cornish Water System Points
Mayor Leak discussed with Brandy with the Utah Division of Drinking Water.  There is a public website showing Cornish points as 273.  She was very causes in telling me we are in the radar of the EPA.  As of right now we are not approved.  We will have to send the letter out every quarter we are in a not approved status.  Council would like to send in each water bill.  There are two water samples due this year that have not been done yet including nitrate and Lead plus copper samples.  There are six things we have to do to be approved.  Cornish can have no current violations, good and clean bacteria samples for six months, no pending violations, current sanitary survey, no EPA enforcement, cannot have significant violations.   We have requested to make the Pitcher well not-active.  We need to either get it going or make it a not-active list.  Pierce, Williams, Mayor Leak repaired two significant violations a few Saturdays ago.  We can get Jake Wood to help us out with the State after we have made the repairs and submitted to the State.  Mayor Leak asked the Division of Drinking water to make him the administer of the Cornish Water system.   The Bear River Health Department and Rural Water can help us write the survey for the Pitcher well.  There is still a piece that will have to be certified by an engineer.  

Pierce got involved with the sanitary survey and fixed items starting in the 2006 with Brad Schumann, and Mayor Hansen. Pierce attended the next two sanitary surveys.  The last survey was done with only Dyer Pitcher in attendance.  There are a few items that we do not know were they are.
One violations is vegetation by the spring box.  The trees are not right next to the spring boxes.  We will have to either cut the trees or plead our case.

We need to make sure Dyer is doing the job of water operator.  Mayor Leak will call Dyer Pitcher and Jake Wood.  The website points are visible on waterlink.utah.gov.  A few years ago the State said that all significant points had to be done in a year.
Pitcher well survey - Tim Christenson
Mayor Leak still has not talked to Tim Christenson.  
If we are going to move the building in a different location then we need to look at the survey stakes.  When we decide on the building we need to look at what water lines will be replaced.

Railroad repairs

Costs to repair the railroad will have to be paid for by Cornish Town if we ask the railroad to have it repaired.  The cost is roughly $2,200 per foot.

Black - talked with a railroad guy back East for my first assignment when I got on Council.  If the railroad see's a railroad crossing needs repaired they repair it and pay for it.  If we request it we pay for it.

Fisher would like to leave the railroad crossing alone for now.

Old Business:
Pierce – last year we did an employee/Christmas dinner?

Williams – January was a better time for me.

Fisher – I do not want to spend money on entertainment.

Mayor Leak – it is for the employees.

Miliage rate $.545 per mile.
Council Reports:

Roads:  Sign discussion - 

Black – Reed would like to get paid.  Reed fixed the signs out of plum.  It was a nightmare.

Fisher – the sign by his road is laying flat on the ground.

Black – Reed said the ground was too hard.  He threw out a number and we took it.  He did not even want the job.  Reed said he had a post pounder.

Fisher – we should not pay until Reed finishes the job.

Mayor Leak we are going to pay Reed.  This is dumb.  Lee and Betty Jo Black will finish the signs at the price Reed bid the job at.

Pierce – how many signs are we paying for twice in this scenario?

Mayor Leak – we are not paying for signs twice.

Fisher – the sign is still down on the railroad by his house.

Black – I can talk with Reed Monday morning.

Pierce – will we pay Reed for partial for signs that are not finished.  We need an inventory of the signs and pay Reed what was done right.

Black was disappointed that Reed walked off the job.

Mayor Leak – Betty Jo you had better not go down that road right now.

Black – it was a nightmare and we need to get Reed paid for what was done.

Mayor Leak – Reed was pushed off the job.  

Fisher - Reed was not pushed off the job.

Mayor Leak - I talked with Reed.

Black talked with Reed too.  Lee Black helped review the signs and determine which ones where not straight.  At the end of the list of signs Lee Black made a comment that the signs were put in with a Fisher Price level.  The comment was not meant for Reed.  As soon as I texted Reed the list, I texted him right back stating the Fisher Price comment was not for him, however the signs were out of plum.  Met with Reed in Cornish with Lee Black.  Showed Reed why the signs were not o.k.  There appears that Reed is going back from Mayor Leak to Black.  Reed said he through the bid out to Cornish and just made up a number.  He did not realize the ground was hard in Cornish and the big winds in Cornish.  He did not have the time to do the signs it was taking away from his family life.  He agreed to fix the signs that were not straight.  I can show the Council my text messages to Reed all the information was on the up and up, except for the Fisher Price comment.  Reed's responses were no problem.  I said that Lee Black works in construction and likes to see things done right.

Mayor Leak I talked with Reed and I know somewhere in the middle, what happened.  Some of what you just said is true.  Some of the stuff that Reed said is probably true.  So I know about in the middle what happened.

Black I wish Reed had talked to me that he was upset.

Mayor Leak when he gets a text saying that he needs to bring more than a Fisher Price level out here, then we doesn't really want to come back to Cornish and do the job.

Pierce Are you saying that Reed quit working for us because someone said he had a Fisher Price level? 

Mayor Leak he quit because someone met him in Cornish, namely Lee Black said I bid this job, I should have got this job, I do not know why I did not get this job, this is what Reed told me.

Black - I was standing right there during the conversation.  I am upset that Mayor Leak does not trust what I said happened.  You should believe me I was standing right there.  Reed asked why Cornish would hire someone outside of Cornish.  Lee Black said that he did bid the job.  Reed asked why Lee Black did not do the job when we was from Cornish.  Lee Black did not say that he wanted the job.

Pierce - someone cannot just walk off the job and expect to get paid.  That does not add up.

Mayor Leak - Reed understands that.

Pierce - if Reed is going to walk from the job he has to understand that Cornish may not pay him a dime.

Fisher - I agree.

Mayor Leak - I told Reed we would pay him for the signs he did right.  I told him point-blank if he wanted to finish the job with the ones he could do.  Reed said let Lee Black do the job I am done.

Pierce - technically we do not have to do that.

Mayor Leak - there is no doubt about that.  In the conversation that I had with Reed if you want to be done.  I said you want to be done, say what you want.  Reed knows he is in the middle of a situation and he does not want to be in the middle of it; between me, Betty Jo Black, Lee Black and whatever else.  When Reed feels that he is in the middle of that situation he is ready to be done with the job.

Black - I am saying that his quality of work put him in this situation.

Mayor Leak - there is no doubt about it.

Fisher - If Reed bid the job, then Reed needs to do that job for what he bid it for, even if the ground is hard.

Mayor Leak - Lee Black and Betty Jo Black told Reed they would finish the job from here.

Black - Reed said you just take it, I do not want to be out here.  I had already talked with him on the Fisher Price thing.  We made the conversation light about deer.  Lee Black had to look at his bid the job for concrete to make sure the signs stand up.  Reed put his anchors too far above ground and that is why they are falling down.

Mayor Leak - I do not know the in's and out's of signs.  Reed told me that the signs were ordered too tall.  Cornish wanted to put in a Stop sign and the street sign on the same pole.  This is not supposedly legal.   That was why is was so hard to get them in the ground, because Cornish ordered the extra long ones.  When Logan City does signs they never put them so high.

Black - it is legal to put a street sign above a stop sign.  The reason we did it was to save money on poles.

Mayor Leak I do not know, that is fine.  Reed was saying the poles were monsters, huge and tall and hard to get in the ground.

Fisher - the sign that is down by the railroad only was in the ground about six inches.  The sign needs to be anchored with a long pole.

Mayor Leak - I agree the signs that were put in was a poor job, there is no doubt the signs were not done the way that Cornish wanted.  Reed texted me again this week and asked Cornish to decide. 

Pierce - what is Reed wanting?

Mayor Leak - Initially Reed was going to finish the job.  All I had on my email, when I met with Reed was Dale Buxton's file of signs.  I could not get a hold of Betty Jo Black.  That is why Reed only finished what he has done.  That is why we had extra signs.  I called Reed back that his bid was much higher than his invoice.  Cornish owes Reed $900, because Reed only charged Cornish the signs that he completed.  Reeds original bid was based on the invoice for the signs.  When he arrived in Cornish he only had Dale's sign list.

Black - I initially had two lists.

Mayor Leak - Reed said we had a lot extra stop signs and some State signs that Cornish did not need to do.  There is some extra signs and that is the discrepancy with Reed bid.  I called Reed back, telling him I had the rest of the sign list and knew where they needed to be placed.  I asked him if he wanted to finish the job and that is when I turned it over to Betty Jo Black.  Reed agreed that was fine and he was going to come back.  I told him to get a hold of Betty Jo Black and she would show Reed where the signs needed to be.  Then we got into a runaround that night between Betty Jo Black, Lee Black, Reed, and me.

Pierce – I do not want to award bad behavior.  Reed not doing the job he bid for and Black bidding jobs from the Town.  We did not do our job getting a clear concise list of signs for Reed.

Mayor Leak – I will take responsibility for that, when Reed showed up all I had was Dale Buxton’s list for the signs.

Pierce – we need to be organized.  In a small Town we take the help where we can get it, however we need to double check ourselves. We are entering into contracts that are biding.  If we did something screwy and did not give him the information he needed.  Then he will not work for Cornish Town and will hold up his side of the bid.

Fisher – the signs ordered need to be done.

Mayor Leak – I send Reed a copy of the bill for the signs.  He has a list of all signs just not where.  Reed bid the total number, however he brought a bunch back that were not on Dale Buxton’s list.  I should not have gotten involved with giving Reed the information, however I could not get ahold of Betty Jo Black.  When Reed showed up, I could not get ahold of Betty Jo Black.  If it had went right to Betty Jo Black it would have been cleaner.

Black – I double checked my list two or three times.  I had a couple extra stop signs because stop signs and railroads signs disappear.  I did not think it was a big deal to have additional signs.  I think we need to get another bid for the signs.

Pierce – there was a discussion between Reed, Betty Jo and Lee Black somehow decided to take over the job?  Did you agree?

Black – Reed said you do the signs. No.  Reed asked which ones we needed fixed.  After he plumed up the signs, Reed asked if we could get him his money.  Reed asked why Cornish went to Logan City why not someone in Cornish.  Black told Reed that we needed bids and Lee Black said he put in a bid.  Reed said that Lee Black should just do it.  Very nice guy that was all that was said.

Mayor Leak – I am still confused.

Black – I asked Reed what he did.  He said he paints signs and he sweeps the signs.

Mayor Leak – the signs are too tall, they are not plum, I do not want the Town to look like this.

Williams – what are our options then.

Mayor Leak – at this point we need to decide.  Did Reed put the signs in where they will stand up or fall down.  Are the rest of the signs o.k.  I do not know what Reed fixed for signs.

Black – All reed did was plum up signs.  I asked Reed why the signs where not plum, was there a problem?  Reed said I think the wind blows in Cornish.

Mayor Leak – the signs where not straight when Reed put the signs in the first place.

Black – Reed told me the signs where straight an the wind pushed them over.  I told him the wind does not blow that way.

Mayor Leak – I do not care if it is the wind or not.  If the installation of the signs only lasts a month.

Pierce – I have not looked at all the signs.  The one sign that is still by the intersection by 12300 North.  If he thinks he fixed that sign he is wrong.

Black – Reed fixed three signs.

Pierce – I would like Reed to come back and finish the job.  We will pay him what we need to pay him.  If Reed has a legitimate gripe I am willing to hear the guy and have him explain why he bid this and that.  It is our fault for not getting him the information.  If Reed says he is not going to do the job then we need to pay him something.  Recognizing that part is our fault.  I would like Reed to finish the job.  If he flat out refuses to finish the job, then we need to negotiate out of the contract where we do not get stung and Reed does not get stung.

Mayor Leak – what if Reed does not know how to put up the signs.

Pierce – if Reed does not know what he is doing, then we are in a fix and need to negotiate out of the contract. Meet in the middle from what Reed said he should get paid and what we say he should get paid.

Black – I do not think Reed has the equipment available for use.  I like Reed.

Pierce – if we owe Reed money we should pay Reed.  We do not want to pay for what is half way.

Mayor Leak – I was here when Reed talked with Betty Jo and Lee Black.  I only know what Reed told me was that he would rather not do the job.

Fisher – Reed should talk with the Town Council and we will negotiate with him.

Pierce – there is a lot of he said, she said and I do not care about that.  Unless Betty Jo and Lee Black blatantly threw Reed off the job.

Mayor Leak – Reed was intimidated off the job.

Pierce – that is a little different to.

Black – I think Reed is going between Mayor Leak and myself.

Mayor Leak – I do no want to be in the middle of it.

Williams – I think if Reed expects to be paid, he needs to finish the job.  If you are in business you need to act like it.  If you get your feelings hurt, I’m sorry, but get the job done.  If Reed expects to be paid, he had better get the job done.

Mayor Leak – the problem is if we get someone disgruntled and have them come back and finish, then we still don’t have the job done right.

Pierce – that could certainly happen and I do not want that to happen.

Williams- then we have a decision to make.  Do we pay someone for a half baked job, or how much to pay.

Mayor Leak – we still have the pictures of the signs sideways. If Reed takes us to small claims court we have the documentation of the job done incorrectly.  I will ask Reed if he want to fix the signs.

Pierce – if Reed says no, then we have hired an incapable contractor.  

Black – Lee Black helped with the signs and sent me a text of all the signs and a comment on the bottom of the text referencing a Fisher Price level.  This list was forwarded to Reed.  I immediately texted him back on the Fisher Price level comment stating that Lee Black is a contractor and is a little critical on work and is involved with the Town Planning and Zoning Commission.  Reed said interesting and will see you on Thursday.  I then met with Reed.

Mayor Leak – Reed has a list of seventeen signs he installed per Dale Buxton’s spreadsheet at $53 per sign.

Pierce – we  will pay for signs that are completed and any signs that are completed without a street sign on top.  If we did not tell him a location that is our fault.  Then we decide if Reed is capable of doing the job.  

P&Z:  meeting next week.
Parks:  Lee Black checked the restrooms and the valve is turned on.  The water is shut-off at the park now.  Did not pull the backflow preventer it appeared to be blown out enough.  On Thanksgiving the Town hall will be rented out and I will be out of Town.  Fisher will check for flies before Thanksgiving.
Pierce – can we have a pest control place fumigate for the flies before Thanksgiving?
Water:  nothing additional.
Mayors Report:  There is a relator asking about the moratorium in Cornish. 
Action Items:

Black will stencil on the Pitcher well door.  Williams will get the paint. Saturday.

Black will get an inventory of the signs.

Pierce Vents in the Bathroom, options are available.

Mayor Leak will call Jake Wood, Dyer, and Brandy.

Town Hall bathroom Floor – Leak, Mayor

Mayor Leak will contact Tim Christenson

Citizen comments:

None.
Next meeting

Council meeting 6:30 on November 15th.

ordinances

Bills:

Mayor Leak entertained a motion to pay to the bills with addition of Black bill. Fisher moved we pay the bills as presented.  Pierce seconded.

All -aye 

Adjourn:

Mayor Leak asked if there was anything additional to come before the Council.

Mayor Leak entertained a motion to adjourn.  Fisher moved we adjourn.  Williams seconded.

Pierce - aye, Fisher – aye, Williams - aye, Mayor Leak – aye, Black - aye
End 8:53 p.m. 
