MARCH 21, 2012 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON MARCH 21, 2012, AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President Clint Johnson, Vice President Jack Hansen, members Don Naser, and Richard Orr, as were Superintendent Myron Mickelsen, Assistant Superintendent Gail Albrecht, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  Member Tom Hales was excused.

Also in attendance were Secretary Mavanee Loftus, Student Learning Director Cade Douglas, and Accountant Kari Carter, Principals Rod Hinck, Brent Gubler, and Will Jolley, teacher Rand Janes, patrons Carl Holmes, Noel Bailey, Stan Nielson, Candy Giddings, Ian Bate, Kayden Giddings, Debbie Bate, Jason Haywood, Sheldon Busk, Zach Benjamin, and Canyon Douglas.  


President Johnson welcomed everyone to the meeting.


President Johnson also confirmed that in the work session prior to the Board meeting today, items discussed in the Closed Meeting included personnel and litigation.  


Pat Wilson offered the reverence and led the group in the Pledge of Allegiance.


ITEM #2. – BUDGET REVISION FOR FY 2012.  Accountant Kari Carter and Business Administrator Patrick Wilson presented revisions to the FY 2012 budget.  There were minor revisions from state revenue updates, local property tax updates, and salary and benefit refinements.  


Mr. Wilson explained that Kari works with 150+ programs.  Updates to the programs used to be done a couple of times a year and now it’s almost on a weekly basis.  He expressed appreciation to Kari Carter for her thoroughness and praised her for the great job she does.


Mr. Wilson also explained that the District no longer holds an auction to sell surplus items.  The items are now being sold on an online auction, which has been successful in creating some additional revenue for the District.  Items can be viewed at www.publicsurplus.com.  He complimented Larry Morwood, Bradey Carson, and Debra Nielson for the great job they are doing with the online auction.  


The Consent Agenda was moved ahead on the meeting agenda.


ITEM #5. – CONSENT AGENDA.  President Johnson called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.  


ITEM #5.A. – APPROVAL OF MINUTES.  Minutes from the February 22, 2012, Board Meeting and Closed Meeting were approved.  


ITEM #5.B.1. – POLICY REVISION #3120, PROCEDURES FOR HEAD LICE – SECOND READING.  The policy received first reading approval.


ITEM #5.B.2. – POLICY REVISION #2220, REDUCTION-IN-FORCE – SECOND READING.  The policy received first reading approval.
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INSERT A

ITEM #5.B.3. – NEW POLICY #2158 – PRINCIPAL CONTRACT PROVISIONS – FIRST READING.  This policy was created to provide uniformity and quality in the employment contract with principals in the District.  The policy establishes a provisional status for all new principals hired.  The proposed new policy received first reading approval.

ITEM #5.C. – APPROVAL OF EMPLOYEES.  The following individuals were approved for employment: Randy Madsen as principal of South Sevier High beginning July 1, 2012; George Chappell as principal of Cedar Ridge High beginning July 1, 2012; Don Yates as the CTE Director for Sevier, Wayne, and Piute School Districts beginning July 1, 2012; Brandon Larsen as a band teacher at North Sevier High (currently an intern), and Mark Smith as a part-time custodian at South Sevier High.

ITEM #5.D. – BOARD MEETING CALENDAR FOR 2012-13 – SECOND READING.  The proposed calendar received second reading approval.  

INSERT B

ITEM #5.E. – STUDENT RECOGNITION.  The Board recognized and praised students for their achievements.  A letter of congratulations will be sent to each student.
INSERT C

ITEM #5.F. – REQUEST FOR OUT-OF-STATE TRAVEL.  North Sevier High School teacher/football coach Ryan Higgs received approval for himself and football staff members Paul Torgerson, Nolan Anderson, Lance Mickelsen, Joe Reynolds, and Robert Pierce to attend the Washington State Football Mike Leach Spring Ball in Pullman, Washington on March 25-28, 2012.  All expenses, including mileage, will be paid from school funds.

The request to use a District vehicle for travel was denied due to the following recommendation by Utah State Risk Management, which was to contact State Travel to rent a vehicle.  Once travelers leave the state of Utah, Risk Management loses the governmental immunity caps. Using state travel to rent a vehicle includes the extra insurance in the rental price, which puts the rental company in the first position for physical damage coverage and liability coverage.


ITEM #5.G. – APPROVAL OF FY 2012 BUDGET REVISION.  The FY 2012 Budget Revision was approved as presented.

INSERT D

ITEM #5.H. – SCHOOL TRUST LAND PLAN REVISIONS.  Salina Elementary and Koosharem Elementary School’s Trust Lands plan revisions received Board approval.

INSERT E-F

ITEM #5.I. – FINANCIAL SUMMARY.  The financial summary for the period ending February 29, 2012, was approved as well as the list of checks issued in February 2012.
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ITEM #3. – SPECIAL RECOGNITON.  Senator Ralph Okerlund and Representative Kay McIff were recognized for their efforts in obtaining funding for the Necessarily Existent Small 

Schools (NESS).  They were each presented a plaque that read: “In appreciation for the funding you helped establish to bring equity in education to the students of Rural Utah.”

President Johnson and Superintendent Mickelsen expressed appreciation to them for their time and efforts in accomplishing this great need for rural districts.  


Mr. Wilson explained that five of Sevier District’s schools are impacted by this funding because they qualify under the Necessarily Existent Small Schools (NESS) formula for additional revenues.  He stated that the efforts of Senator Okerlund and Representative McIff resulted in $1.3 million for this year and an additional $3 million each year after for all NESS schools in the state.  Mr. Wilson explained that he had worked very closely with the two legislators and expressed his appreciation to them for their support and efforts in obtaining this funding.  


Both Senator Okerlund and Representative McIff each spoke briefly about the process of passing the NESS bill and said that they actually had fun in doing so.  They both expressed appreciation to Sevier School District and its leadership.  Those in attendance gave them a standing ovation.  

ITEM #4. – REPORT – MIDDLE SCHOOL PRINCIPALS.  Middle school principals Will Jolley, Brent Gubler, and Rod Hinck provided a combined PowerPoint presentation addressing the District’s five initiatives.  


North Sevier Middle School Principal Hinck addressed Initiative #1, Northwest Education Association (NWEA).  He explained that District goals are set for growth and proficiency in language, reading (60 percent), math, and science (70 percent).  One of the most positive aspects of NWEA is that individual data is disaggregated to be able to discuss with parents their child’s individual growth and proficiency and to set appropriate goals for the student.  


Red Hills Middle School Principal Brent Gubler addressed Initiative #2, Yearly Progress Pro (YPP).  YPP is administered weekly in math, language, and includes a reading assessment.  He expressed appreciation to the District for providing labs to take the tests.  The tests are loaded automatically each week and there’s the ability to customize tests in needed areas.  One of the challenges for teachers is using YPP as an instructional tool because they feel that it’s taking more of their class time, however, Mr. Douglas has helped the teachers see that this can be used as an instructional tool by looking at students who are having issues with certain concepts and being able to work through them.  The District provides weekly a growth and target for each grade level to see the areas that need greater attention.  


South Sevier Middle School Principal Will Jolley addressed Initiative #3, iObservation.  He felt that this program was one of the most effective things as an administrator that he was able to do.  The iObservation training allows principals to go into the classroom and look at over 40 various techniques that teachers are using in the classroom.  As administrators observe teachers, they are able to formulate areas where there needs to be improvement.  The crucial conversation-training principals received, allows them to address the teachers in a non-
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threatening manner concerning the issues believed to help them improve their instruction.  Discussions about iObservation have taken place at faculty meetings and PLC’s.   He applauded the District for encouraging administrators to go forward with the program because it is making a difference.  


Principal Hinck addressed Initiative #4, EXPLORE test, which helps with college and career readiness for students as well as an inventory and reflect on skills and interests.  The data is used to identify strengths and weaknesses of instruction.


Principal Gubler addressed Initiative #5, Professional Learning Communities (PLC’s).  The PLC’s provide structured and devoted meeting time, are tightly focused on the District initiatives, and are referenced and sustained by data analysis.


The report also included information on how each school is implementing the initiatives, a status data report, District EPAS trends, and challenges the schools are dealing with.  Each principal expressed appreciation to their staffs for all they do to educate students.


President Johnson, on behalf of the Board and Administration, also expressed appreciation to the principals and their staffs for all they do for the students in Sevier District.

INSERT G

ITEM #6. – PATRON DIALOGUE.  Patron Noel Bailey addressed the Board in regards to CTE programs and asked why the District hasn’t taken a more definitive stand to keep these programs going for high school students.  


Superintendent Mickelsen and Mr. Wilson explained that many meetings and conversations have taken place with Snow College officials in an effort to keep CTE classes available to high school students in Sevier District.  The District has not used the editorial section of the local newspapers to battle this issue.  There was discussion and consideration of developing a resolution.


Sterling Scholars Secretary Mavanee Loftus reported to the Board the winners and runners-up from Sevier District at this year’s Annual Deseret News/KSL Sterling Scholars of Central Utah program.  The names of students and their achievements will be placed on the April Board agenda for recognition.


ITEM #7.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:

• Board members were reminded of the USBA Regional Meeting scheduled for Wednesday, April 4 at 6:00 p.m.  
• Open Meeting Law roll call of the Board & Administration training requirement.  There were some who had not completed the training when a roll call was taken during the February Board meeting.  A roll call was taken again as follows:

Yes: Don Naser, Jack Hansen, Clint Johnson, Rick Orr, Superintendent Mickelsen, and Gail Albrecht.
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• Due to conflicts in schedules, there was discussion in regards to changing the date of the April 18 Board meeting to April 25.


ITEM #7.B. – DISCUSSION – ITEMS FROM ADMINISTRATION.  The following items were discussed:

Items from Superintendent Mickelsen
• Superintendent Mickelsen updated the Board about the principal changes at South Sevier High and Cedar Ridge High School.  CTE Director Leon Stewart will be retiring at the end of the school year and be replaced by Piute Superintendent Don Yates.  Darlene Wabel, who has been the Pathways Coordinator, will also be retiring at the end of this school year and will be replaced by Jennifer Christensen.  The position will entail some other responsibilities.  He also updated the Board on teacher positions for the next school year and shared the names of some who will be retiring.  
Items from Gail Albrecht

• Mrs. Albrecht reviewed the NWEA winter test results/mean RIT scores for math, language, reading, and science with the group.  In almost all grade and content areas, Sevier District out performed the nation.  The graphs show a column for the spring target, which is where the District sets goals to meet or exceed the target.  Mrs. Albrecht also reviewed other data reports with the group.  

INSERT H
• Mrs. Albrecht reviewed the USOE’s example of the common core compared to the previous core in language arts.  There is a difference in the depth and rigor that the common core will bring to discussion, writing, and supporting of argument and claim.  

INSERT I
Items from Pat Wilson (these items were discussed in the work session prior to the Board meeting)
• First technology committee meeting

• Construction projects – 2012

• Summer maintenance walkthrough results

• Other

ITEM #8. – CLOSED MEETING.  A motion was made at 5:23 p.m. by Jack Hansen and seconded by Don Naser to go into a Closed Meeting.  Voting went as follows: yes – Clint Johnson, Jack Hansen, Don Naser, and Richard Orr.  Motion passed.
In attendance were President Clint Johnson, Vice President Jack Hansen, members Don Naser, and Richard Orr, as were Superintendent Myron Mickelsen, Assistant Superintendent Gail Albrecht, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  Board member Tom Hales was excused.  


A motion was made at 5:56 p.m. by Don Naser and seconded by Richard Orr to go out of a Closed Meeting.  Voting went as follows: yes – Clint Johnson, Jack Hansen, Don Naser, and Richard Orr.  Motion passed.
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ITEM #9. – ACTION ITEMS.  A motion was made by Jack Hansen and seconded Don Naser to change the Board meeting from April 18, 2012, to April 25, 2012.  Motion passed unanimously.

A motion was made by Don Naser and seconded by Richard Orr to approve the recommended staffing changes for the 2012-13 school year.  Motion passed unanimously.

INSERT J

A motion was made Jack Hansen and seconded by Richard Orr to approve the involuntary transfer of Will Jolley to South Sevier High School as the assistant principal/teacher.  Motion passed unanimously.


A motion was made at 6:00 p.m. by Jack Hansen and seconded by Richard Orr to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 25th day of April 2012.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

   Patrick Wilson, Business Administrator
