Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, January 20th, 2009
At UVSC Education Building Room 103


3:00 pm

Attending Board Members:  Gordon Stokes, Ana Maria Pesqueira, David Trevino, David Palica,  Jared Ferguson, Ann Woolley, Ernie Carey
Not Attending Board Members:  Scott Wilson, Richard Allred, Sam Jarman
UCAS Staff Attending:  Clark Baron, Carl Nielson, Bob Howard, Sandra Fitzgerald
A.   Preliminary Activities
1.  Gordon Stokes welcomed everyone. Carl Nielson gave the opening remarks.
2.  David Palica led the group in the pledge of allegiance.  
B.  Items for Board Action
1.  Gordon Stokes introduced the new UCAS Board Member, Ernie Carey.  Ernie Carey is the Dean of the College of Technology and Computing at UVU.  Dean Carey will replace Gordon Stokes on the UCAS Board and will be one of two UVU representatives.  Dean Carey has taught High School, College and University levels.  He has a great wife and he has a dry sense of humor.  The UCAS Board then took turns introducing themselves to Dean Carey.  Principal Clark Baron then administered the oath of office to Dean Carey.  
2.  Ann Woolley nominated David Palica as the new UCAS Board Vice President.  2nd by Jared Ferguson.  Unanimously approved.  David Trevino then presented a plaque to Gordon Stokes in recognition for his service on the UCAS Board from its very beginnings.  David Trevino assumed the position as UCAS Board President.  Gordon Stokes relinquished his place but remained in the meeting to hear the proceedings.  
3.  No changes or comments to the minutes of the December Board meeting.  Ann Woolley made a motion to approve the minutes as presented.    2nd by Ana Maria Pesqueira.  Unanimously approved.  
4.  Clark Baron discussed the financial pages presented to the Board.  Payroll and benefits are the usual amounts.  The insurance amount this month was to Risk Management.  UCAS is still waiting for UVU to bill for the last Activity Center building payment.  That last amount for the Activity Center Building will come from our reserves in the PTIF account.  There is substantial left in the field trip category.  UCAS has gone on field trips but instead of scheduling charter buses, UCAS has used UTA transportation instead.  The additional financial pages are the monthly allotment and the PTIF account statements.  UCAS has been asked by the legislature to cut 4 ½ % this year and possibly 7 ½ %  to a 15% cut for next year.  Clark has looked through the budget and has reduced amounts to cover the requested percentages though they are largely on paper.  UCAS may need to take money out of our reserves to cover amounts for next year.  These are necessary cut backs.  There will be no step or lane increases for teachers next year.  We do not know the insurance increase yet – there is a meeting scheduled on Monday where we will find out the insurance increases for the year.  Ann Woolley asked if there is a possibility of losing employees.  Clark assured her that no employees would be lost.  Though we are looking at cutbacks in textbooks and other areas.  UCAS is in a sound financial position.  Dean Carey asked if UCAS could cover a 15% cut of funds.  Clark agreed that 15% would be very tight but he could squeak more out of a dollar than most.  Ann Woolley asked when would we know for sure what the exact cuts would be.  Clark said it would be at the end of the legislative session.  David Palica made a motion to approve the finances as presented.  2nd by Ann Woolley.  Unanimously approved.
C.  Items for Board Discussion
1.  Carl Nielson discussed upcoming student activities.  UCAS will have an ice skating rink activity on 1/30.  On 2/20 is a Valentine’s Dance.  On 3/18 we will hold our lottery for Fall enrollment applications.  Seniors are ordering their caps and gowns for graduation.  David Trevino asked how many will graduate.  Clark Baron replied that UCAS had a 97% graduation rate last year and this year 80 will graduate from UVU with their associate’s degree and will walk.  David Trevino then asked how many will qualify for the New Century Scholarship.  Carl Nielson answered that roughly 60% will get that scholarship.  There will also be 40-45 academic merits.  Clark added that UCAS is now seeing the latest ACT scores.  This year’s average is 25 (the state average is 22).  UCAS has one student with a perfect 36 in one section.  
2.  Bob Howard discussed the new student applications for Fall 2009.  So far UCAS has received 116 sophomore, 9 junior, and 40 sibling applications.  The application deadline is 3/9.  The Lottery for applications will be held on 3/18 at 2:00pm at UCAS.  There is an Open House for all interested applicants on 2/11 from 1-6pm at UCAS.  New Student Orientations will be held on 3/25 and 3/26.  There are a total of 120 sophomore positions open for Fall enrollment.  
3.  Clark Baron discussed that he had met with the legislative subcommittee and the Charter School lobby.  The Governor’s Office is interested in UCAS- more specifically Christine Kearl’s Office.  There are 5 or 6 bills that may affect Charter Schools but nothing of major significance.  There is one bill that discusses parent board member representatives that we are interested in. There are two proposals that are interesting.  One suggests a four day work week.  The other proposes the school year be cut by one or two days.  Neither suggestion is acceptable in Clark’s opinion.  
4.  Carl Nielson discussed the Gates Foundation visit.  UCAS started with funds from the Gates Foundation.  Now is accountability time.  There are two groups that will review UCAS from the Gates Foundation.  One group is coming on 3/23 through 3/26 to visit (a schedule of meetings and events was passed around to Board Members).  Carl then confirmed that times and meetings were acceptable to Board Member representatives.  Another group will survey UCAS students.  This is positive PR for UCAS.  We have been chosen as one of twenty schools in the nation for a site visit and one of thirty-five schools chosen to take the survey.  
5.  Clark Baron mentioned that some of the Charter schools are having difficulty with their policies.  Clark added that in the UCAS policies there is a statement declaring that no Board Member will have a Conflict of Interest (Policy GI).  The State of Utah recommends that every Board Member sign a document annually declaring their Conflict of Interest and Ethics obligation.  Clark asked for questions.  David Trevino mentioned for the record that he will abstain from voting when his wife’s (Anna Trevino) salary is discussed.  Clark added that Board Members are welcome to take this document home to review and then return it at next month’s meeting.  There was an additional policy regarding siblings that needed clarification.  UCAS has a school policy regarding siblings but not a Board policy.  The reasons for this policy are: to define what is a sibling, requirements for family/child documentation, and discovering multiple addresses for siblings.  Before this policy is sent to parents we wanted input from the Board.  Ann Woolley asked if UCAS required birth certificates from all enrolled UCAS students.  Has this documentation been a problem before?  Clark explained that UVU requires this proof for all students in order to prove residency.  
6.  Clark Baron mentioned that UCAS has had a computer virus and is working with UEN to get it resolved.  Our servers do not have a firewall that is strong enough.  We have to update the firewall system.  We need to request approval to spend funds required to update the firewall.  We also need a sound system and would like to get a portable sound system verses an installed system.  Ann Woolley made a motion to approve spending the funds necessary for the expenditures after getting the requisite three bids.  2nd by David Trevino.  Unanimously approved.  Ann Woolley then requested a follow up on the money owed UCAS by the former Ethics and Values teacher.  Clark explained that the UCAS students are not happy with the current Ethics and Values class and feel the need to drop the class.  UCAS has agreed for the students to take the class in the summer even if they are a 2009 graduate.  UCAS will pay for the summer course.  We will see how many students choose this course of action.  As far as the teacher who owes UCAS the money – we will send him a registered letter and if there is no repayment then we will refer him to collections.  We wanted to wait until after this semester is over.  

Ann Woolley made a motion to adjourn the meeting.  2nd by David Palica.  Unanimously approved.  Meeting ended at 4:13 pm.  Next meeting will be on February 17, 2009.
