Channing Hall
Tuesday, March 20, 2012
A regular meeting of the Channing Hall School Board was held Tuesday; March 20, 2012 at 6:30 pm, located 13515 South 150 East, Draper, UT. 84020
Present:  Michelle Crowley (late 7:30pm), Matt Haines, Debra Didier, Karl Vizmeg, Rachal Milford, Eunie Piper (late 7:15pm)
Excused: 
Public Present: Heather Shepherd, Heather Evans, Stephanie Frohman, Matt Hoecherl, Keri Brown
Rachal Milford opened the meeting and asked if there are objections to the agenda.  With no objections the agenda is approved.  
Rachal asked for any objections to approve the minutes from February’s Board Meeting.  With no objections the February’s minutes are approved.

PUBLIC COMMENT– None
ADMINISTRATION REPORT – Heather turns time over to Matt Hoecherl to share with the board his thoughts on Spanish in the ½ day kindergarten.  This biggest problem we have in ½ kindergarten is time.  There is no breathing time.  Matt has the kids for 14 hours a week.  Each week the kids spend their time by;
· 50 minutes grounding

· 1 hour recess

· ½ hour Library

· ½ hour brain gym

· ½ hour art

· ½ hour Spanish

· 20 minutes Reading Buddies

This leaves Matt with 9 hours and 50 minutes left for core curriculum which is spent by;
· 1 hour 20 minutes writing

· 1 hour 20 minutes whole group Language Arts (phonics, phonemic awareness, sight words, vocabulary)

· 2 ½ hours literacy/IB centers (guided reading takes place during this time)

· 1 hour whole group reading

· 50 minutes whole group math

· 2 hours small group Math stations

This schedule leaves 50 minutes left to travel to and from classrooms, clean up time, take down and set up between activities, birthday recognitions, pack up to go home time, assemblies, emergency drills, show and tell, weather.

Matt and Brooke Henricksen (1st grade) would like to propose integrating Spanish everyday in the classroom instead of sending the kids to a Spanish teacher 30 minutes a week. Implementing Spanish each day with the kindergarten teacher would help the children retain the Spanish more than a 30 minute a week block.  Matt and Brooke also feel that the 30 minutes would be better served helping children individually.

Rachal Milford opens the floor and asks the board their feelings on making this change.  The board discusses the possible change and whether or not a vote is needed.  After the discussion the overall feeling of whether omitting Spanish from ½ day kindergarten falls under the responsibilities of the administrator.  It does not fall under the governing board therefore no vote was taken.
Heather tells the board the solar panels will be installed on Wednesday, March 21st by Intermountain Wind and Solar.  She also updates the board on enrollment applications verses available spaces.

Grade
# Applied
Spaces Available

· K: 
309

43 (15 AM, 16 PM, 12 CHERP)

· 1st: 
116

5

· 2nd:
 88

5

· 3rd :
60

2

· 4th :
68

1

· 5th :
54

2

· 6th :
61

5

· 7th :
59

4

· 8th :
21

0

Heather also shares with the board the transition from Kent to Gichin and how smoothly it has gone.  Gichin was able to shadow Kent for three days; he learned his schedule and went through all of his responsibilities.  Gichin and Brooke are working closely on elementary school issues.  She feels very comfortable with the new team.
STRATEGIC PLANNING COMMITTEE- Karl reports to the board that his committee has completed the Long Term Plan (LTP). The next step will be bugging the board committees for their long term plans (i.e. finance loans).
Karl shares with the board information he received on installing a track around the field.  The rates are ridiculously high so the board decides to table this long term.
Karl talks about stepping down from the strategic committee as we bring on more board members and proposes a communications role.  He talks about the following;
Karl would like the board to approve to add a Communications Committee in next month’s board meeting.
Rachal and Karl discuss if this is a board function or a PR function for the school, referring to Bryan Carpenter’s book.  They take time to discuss.
ANNUAL GIVING COMMITTEE REPORT – Eunie reports on Annual Giving Campaign.  We are at 23% participation with 2 weeks left.  Eunie shares how well the teachers are embracing this campaign.  She also shares with the board how well the telethon went last week.
POLICY COMMITTEE- Rachal reviews policy GC-08 Board Conflict of Interest. The board discusses the revisions and will make their final decision and vote next month.  Rachal emailed out a Conflict of Interest form that each board member needs to sign for tax purposes.  
Michelle entertains a motion to go into a closed session.

Rachal makes a motion to go into close session.  A unanimous verbal vote was taken.
***CLOSED SESSION ***

EXECUTIVE COMMITTEE REPORT- Michelle and the board members discuss future board members.
*** END OF CLOSED SESSION***

Michelle entertains a motion to move forward with an invitation to the two people discussed in closed session to serve on the board.
Eunie makes a motion to extend an invitation to the two people discussed in the closed session to serve on the board.  Matt seconds.  Vote was unanimous.  Passed.
OPEN FORUM – None
Michelle entertains a motion to adjourn the meeting.  With no objections the meeting is adjourned at 8:30pm.
