MARIA MONTESSORI ACADEMY
Board Retreat Agenda
Friday, June 22, 2012

Location: Silver King Hotel
1485 Empire Avenue
Park City, UT 84060

The mission of Maria Montessori Academy is fo provide an individualized grade K-6 education that promotes academic
excellence founded on the authentic philosophy of Dr. Maria Montessori. MMA will craft each child’s education in
partnership with educators and parents fo achieve higher levels of academic, personal and social achievement, thereby
preparing sfudents to become constructive confributors to their community.

AGENDA

9:00 AM - CALL TO ORDER

9:05 AM - BOARD GOVERNANCE

®,

«* Board Assessment on How Will, How Well
10:15 AM - BREAK

10:30 AM - BOARD GOVERNANCE
*+ Board Assessment on How Will, How Well

11:00 AM — MISSION BRANDING AND BELIEF STATEMENTS
+» Belief Statements

11:30 AM - LUNCH
12:15 PM — BOARD GOVERNANCE
++ Five Year Plan & SWOT Analysis Review
o Technology
o Student Achievement Data
o Teacher and Student Retention Ratios
1:30 PM — CHARTER AMENDMENT
2:00 PM - STRATEGIC PLANNING GOALS
2:45 PM - DIRECTOR EVALUATION AND GOALS
3:15 PM — ANNUAL BOARD CALENDAR

3:30 PM — PARKING LOT ITEMS

4:00 PM - ADJOURN

In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids and services for these meetings should
call Kara Finley at 801-444-9378, giving at least three working days notice.
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