
Minutes of the regular meeting of the Daggett County Commission/Redevelopment Agency Board held on Tuesday, August 14, 2018 in the Commissioner Chambers at the Daggett County Courthouse.  Commissioners Jack Lytle, Clyde Slaugh and Randy Asay were present.  Attorney Niel Lund, Sheriff Erik Bailey, Auditor /Recorder Keri Pallesen, and Clerk/Treasurer Brian Raymond were also present.  The meeting was called to order at 9:02 a.m. by Commissioner Lytle. 

Also present:  Tabitha Stewart, James Olsen, JayCee Olsen, Gidget Carroll, Wes Moser, Sgt, Travis Dupaix, Bret Reynolds, Jason Blankenagel, Jordan Katcher and Bergen Eskildsen and of Utah Community Development Office
Old Business:  Commissioner Asay mentioned that we had received one proposal for the Jail Realtor.  Commissioner Asay talked about the Roundtable in Vernal concerning the Opioid Epidemic in the United States and Utah is 7th highest in the nation, and Duchesne is the 5th highest use county in the whole country.  There is a need for everyone to work together as there is no easy solution to the problem.  Tabitha Stewart attended with Mr. Asay and said that these people feel shamed and they need support and not to be pushed away.  There is a Drug Court in Uintah County that has been very helpful and the emphasis is on getting people help and not on the criminality of the problem.
County Attorney Niel Lund brought up the Indigent Defense Fund and Commissioner Lytle said that nobody was able to attend from our County, but he had some information that he’d been given.  They are looking to do a three County pool for our area, which could be a help to us due to our low volume.  They would take the last three years actual expenditures and charge us the average and then pay the attorneys from that fund.
Citizen Comments:  Commissioner Lytle gave time to Jaycee Olsen and he described his Eagle project to switch out the playground equipment that was obtained for the County by Justin von Eberstein. It’s completed now and its available for children to play on. The kids that have been using it during the rodeo have enjoyed it.  Commissioner Asay said Jaycee was a good leader/commander and got other scouts involved and the rodeo kids did enjoy playing on it.  Jaycee was thanked for his efforts and it was asked if he could do a plaque and it was thought he could and a dedication would happen when the plaque was placed.  No other comments were given.
Approve Minutes:  The July 31, 2018 Minutes were available for review.  Commissioner Slaugh made the motion to approve the Minutes for July 31, 2018 and Commissioner Asay seconded the motion.  All were in favor.  The motion carried.   
The Open Invoice Register Was Presented For Review And Approval:  The Open Invoice Register of $31,890.83 was available from the Auditor Recorder’s Office.  Commissioner Asay made the motion to approve the Invoice Register of August 14, 2018 in the amount of $31,890.83.   Commissioner Slaugh seconded the motion.  All were in favor.  The motion carried.   

Correspondence:  Mr. Raymond said he had included some information on setting up Special Districts from the State Auditor’s Office as it relates to Mineral Lease Funds.  Commissioner Lytle asked the Attorney and Mr. Raymond about the Municipal Building Authority.  Mr. Lund said that he didn’t think the Municipal Building Authority (MBA) was independent enough to meet the regulations and Mr. Raymond said that there is not a separate PTIF account for the MBA at this time.  Commissioner Lytle said we should start to set things up for financial independence.


Commissioner Lytle said that there is a meeting on August 17th for the Green River Stakeholders group with Tom Pitt in Steamboat to look at alternatives for managing the Green River differently.  There was discussion on past flows and future flows and how it could be handled differently.  It’s complicated like a spider web as you tug on one string and it affects 800 others.

The Commissioner also received a letter from Dave McDonald about his summary and thoughts of the previous meeting.  Commissioner Lytle had received an email from Carol Gardiner regarding Agricultural Protection Zones and would like to see that on the Agenda next week.

Commission Calendar Review:  Commissioner Slaugh said he has a Chamber Meeting at Red Canyon on the 16th at 7 pm. There is US Forest Service Meeting today at 11 am at Conference Hall.  Niel Lund said he has conflicts on September 18th and 25th and will try and get Chad Woolley to fill in.  Commissioner Lytle has the PILT Fly in into DC that he needs to attend on the 5th and 6th of September.  What’s the possibility of cancelling the meeting on the 5th?  Commissioner Asay asked about the date as the info we were supposed to have prepared for water rates, and no one was sure of that date.  The USACCC Fall Conference is on the 18th and 19th.  Commissioner Slaugh motioned to cancel the Commission Meeting on September 5th.  Commissioner Asay seconded the motion.  All were in favor.  The motion carried. 

Weekly Budget Review:  No information was provided this week.  Commissioner Asay said the Tower Rock Run went off well and commended Tabitha Stewart and Brian Raymond for their work on the race.  Tabitha said there were over 100 people who participated, and a new participant is willing to help grow the event in the future.
Policy and Legislation Items from the Posted Agenda: 
Discussion, Consideration And Ratification Of JubileeTix Processing Agreement:  Commissioner Lytle said this was the website for the online tickets for the PRCA Rodeo and is now live.  Mr. Raymond said that is on the County website and he wasn’t sure if Kaylee Hughes had gotten it added to the PRCA website yet.  Commissioner Slaugh motioned to approve the agreement and Commissioner Asay seconded the motion.  All were in favor.  The motion carried.  
Discussion, Consideration And Ratification Of EMPG Grant Obligating Document:  Commissioner Lytle asked Travis Dupaix to explain this.  Sgt. Dupaix said that it would be $33,000 to the County for Emergency Management staffing and facilities.  It is a matching grant.  This is an annual grant and application comes out in April and then the award is about a month or so after that.  Commissioner Asay made the motion to approve and ratify the EMPG document.  Commissioner Slaugh seconded the motion.  All were in favor.  The motion carried.
Discussion, Consideration And Ratification Of B & B Sanitation Agreement For Tower Rock Run:  Commissioner Lytle asked about this and Mr. Raymond explained that the plan for the race required port-a-pots at the beginning of the 5k and 10k and this company had provided them in past years.  They were scheduled at the last minute and requested a contract and Mr. Raymond said he didn’t remember doing one in past.  The cost will be about $300 for the 4 pots to be placed.  Commissioner Asay approved and now it just needs to be ratified by the full Commission.  Commissioner Slaugh made the motion to approve and ratify the B & B agreement for the Tower Rock Run.  Commissioner Asay seconded the motion.  All were in favor.  The motion carried.
Discussion, Consideration And Ratification Of New Planning And Zoning Board Members Matthew Tippets and Robert Staggs:  Commissioner Lytle said we have two new applicants for Planning and Zoning.  There were questions about the makeup of the Board.  It was stated that Chad Reed is the acting Chair, Allan Wood is the Vice-Chair.  John Weaver said who the applicants were, and that as far as he knows all the paperwork has been turned in.  Commissioner Slaugh motioned to approve Matthew Tippets and Robert Staggs for the Planning and Zoning Commission.  Commissioner Asay seconded the motion.  All were in favor. The motion carried.  
Discussion And Consideration Of Contract With BLM For Weed Spraying on BLM Lands:  Commissioner Slaugh thought this was done already and Mr. Raymond explained that last week he finished the System for Award Management (SAM) certifications and then he received this document.  Mr. Raymond raised questions as to what was being approved and that he wasn’t sure all the required items were in place, but that they could be put into place.  The Attorney was asked to get with Mr. Raymond and double check this.  Sometimes it seems like a lot of work for such a small grant, but Commissioner Lytle noted that once the policies are set then it gives more opportunities for the future.  The MOU was not completely filled out and needs to be completed.  We get reimbursed for what we do on BLM lands up to $5,000.  Commissioner Slaugh made the motion to approve the agreement.  Commissioner Asay seconded the motion.  All were in favor.  The motion carried.
Discussion And Consideration Of Greg Gosar’s Request To Purchase Three Graves in A Privately Owned Family Plot of the Manila Cemetery:  Commissioner Lytle asked about this and Mr. Raymond explained that Commission has to approve anyone who wants to own privately owned plots or graves.  There are currently three unoccupied graves that are being sold if it’s approved. Commissioner Asay made a motion to approve the sale of the three unoccupied graves by Betty Owens to Greg Gosar.  Commissioner Slaugh seconded the motion.  All were in favor and the motion carried.
Discussion And Consideration Of Surplus of HP ProBook 4540S Laptop With Tag #3910:  Commissioner Lytle read the email from Kym Slagowski and Commissioner Asay motioned to surplus the HP ProBook 4540s Laptop with tag #3910.   Commissioner Slaugh seconded the motion.  It was not known what year the laptop was.  All were in favor.  The motion carried.  
Discussion And Consideration Of Brown’s Park Road Ordinance:  Commissioner Lytle said he didn’t think we were quite done with this and Mr. Slaugh said that he tried to contact the person that James Olsen had told him about and was unable to reach him.  Bret Reynolds of CIVCO Engineering said he had sent out an email, so he addressed the issue saying the State has done many safety studies and have found that speed consistency is more important than the actual speed.  Also if people perceive that the signs are of no use then people will ignore them.  If speed is reduced it should be as short a distance as possible.  If it is only for about a month that it needs to be reduced, then it should be signed differently during that time only.  Commissioner Lytle asked if our ordinance and State law allows that.  Mr. Reynolds felt that it should not be permanently changed, but there should be signs and flashers or flags to limit the liability.  Warning signs could be permanent, but with flashers and flags when there is more activity in the area.  Commissioner Asay said he was frustrated that we keep letting people get away with things, and the speed and lack of attention in society are causing problems.  Commissioner Slaugh wasn’t against doing something more than the current cow signs.  Commissioner Lytle asked about the County’s liability and Mr. Lund said a speed study had already been done but it was for the entire length of the road from Colorado line to Red Creek for 40 mph.  Mr. Reynolds said it didn’t include that the area being discussed has a water gap and livestock crossing the road regularly.  The speed was 25 mph when it was gravel and people still drove at 40 mph, even though it was gravel and the water gap was there then.  It was decided that advisory signs of reduced speed and other temporary measures to draw motorist’s attention would probably be best and the County should get with the landowner and see if that would work for them.  Commissioner Slaugh said he and James Olsen will talk with T. Wright and Mr. Reynolds told Mr. Olsen that he was willing to go along if needed or desired.  
Discussion And Consideration Of Existing Wage Freeze:  Commissioner Asay said he had asked for this to be on the Agenda as he wasn’t sure if there had been a deadline set to remove the freeze.   Mr. Asay said that he wanted to keep the topic up for discussion.  There was some work still needing to be done and it is unclear if that has been completed.  A short recess was taken.  Commissioner Asay just doesn’t want this item to be forgotten.  It was noted that Supervisors can still bring things to the Commission on a case by case basis.
Discussion and Consideration Of Public Safety Employee Situation For EMS And Sheriff’s Office:  Commissioner Asay put this on the Agenda and said recently we had an incident when there was only one EMT in the County.  John Weaver asked if there was a plan to improve the situation.  Commissioner Asay said there was a class approved with 12 students registered and 6 students have already dropped out.  Mr. Weaver described a medical incident several years ago and it appears things have not changed, so this situation is very worrisome to him.  We’ve got to do something.  Commissioner Asay said that we need to hold a public meeting at night to get people updated on the situation.  Mr. Weaver said that there is an awareness issue, but do we have any resources available through the Federal Government.  Elderly community health issues have been the big issue this year.  Commissioner Lytle said this is a problem with not having enough people, but not a funding issue.  Sgt. Dupaix said that the EMS approved budget does not have enough funding to staff the County’s needs, but Commissioner Lytle said the budget issue can be resolved if we have the people.  The ambulance coverage is a concern for the upcoming PRCA Rodeo as we had multiple calls during past rodeos.  What’s the path forward?  You have to plan out a path forward to solve the problem and involve the community.  Travis had 60 hours of overtime last pay period.  He does it because he is that kind of person and he wants to help the community.  You can’t force people to do this.  EMS is not the only problem, so is the lack of officers.  Traci Thompson said that you are not going to get experienced officers for what you are paying.  Maybe contracting officers is an option, but it might be a more expensive option.  We will never be able to match other areas, but if we could get close that might be enough.  Mr. Weaver asked if there were any resources available from the Federal Government and Sgt. Dupaix said SISK money is available but you have to spend it and then it gets reimbursed.  There is TRT money that can help bring other officers here on weekends.  Jordan Katcher with Utah Community Development Office is willing to do some research for us before the public meeting.  The Sheriff, Tabitha Stewart and Sergeant Dupaix are good contacts for her to work with. Commissioner Asay motioned to put together an Agenda for the public meeting.  Jordan thought she could get something together by next Wednesday.  The Attorney asked if it was intended to be a hearing or meeting as there are different notification requirements and Commissioner Asay said he motioned for a public meeting.  People can still comment in a public meeting which is what we want so we can develop alternatives. Commissioner Slaugh seconded the motion.  Dates were looked at and September 11th was finally selected, so the Sheriff’s Office could be well represented. The date was accepted and time was set for 7 pm.  All were in favor.  The motion carried.  Motion to recess for lunch was made by Commissioner Asay at 12:07 pm.   Commissioner Slaugh seconded.  All were in favor.  The motion carried.
The Commission came back into session at 1:08 pm

Discussion And Consideration Of The Bancorp Master Lease Agreement For Municipal/County Vehicles:  Commissioner Lytle brought this up and the Attorney mentioned he wasn’t too thrilled with the legal venue being governed by Florida law, and he would prefer it to be Utah, but it’s not a huge deal, if that is where their main office is.   Everything else seemed to be all right.  Commissioner Asay motioned to approve the agreement.  Commissioner Slaugh seconded it.  All were in favor.  The motion carried.
Discussion And Consideration Of Options For Future Public Input For The Trails Master Plan-Jason w/Sunrise Engineering:  Commissioner Lytle said Jason Blankenagel of Sunrise Engineering and Bret Reynolds with CIVCO Engineering were here to discuss this.  They said the Uintah County portion of the plan is almost done.  They interviewed people at the Tower Rock Run and had a lot of response.  They are looking to have a booth and get additional responses during the rodeo and it was thought that would be good.  They should be a vendor for that and Daggett Daze.  They thought about giving out water, but that might conflict with the other vendors that are trying to sell drinks.  Dutch John was willing to have a potluck and public meeting to get public input.  The Commissioners were willing to do the same thing.  They were encouraged to talk to the Stakeholder groups like ATV and horse groups like Backcountry Horsemen.  The State Institutional Trust Lands Administration (SITLA) is becoming more of a partner and wants to be part of the discussion.  Sunrise Engineering has a shapefile from the County.  Dates were discussed and school activities need to be considered, as that would take a lot of people away from the meeting.  Seasonal uses for trails were discussed as an option.  The 18th is a possibility, but there is a ribbon cutting at the swinging Bridge in Browns Park at 1 PM, so Commission Meeting will need to end by 11 am.  Commissioner Slaugh will let James Olsen know about the ribbon cutting.  The Board Of Equalization (BOE) is also that afternoon.  The evening will work for September 18th at the Courthouse. The process includes public input, analysis, and development of the Master Plan with more public input to fine tune things.  Sunrise will get with Planning and Zoning and get them informed.  It was noted that the other public agencies will also need to be notified of the dates as well, so they can participate.
Discussion And Consideration Of Options For Taylor Flat – Bergen Eskildsen of Utah Community Development Office:  Commissioner Lytle turned the time over to Bergen Eskildsen who met with several people from Daggett County earlier in the summer.  He prepared a presentation and showed it to those in attendance with options to develop the Taylor Flat area.  This is just the beginning with resources to help explain how to move forward.
Old Business (Cont’d): Bret Reynolds asked to speak the Commission regarding some issues with the Commission regarding the proposed sewer line for the Dutch John Water system, and their bids came back higher than the funding allocated by CIB.  Commissioner Lytle encouraged Mr. Reynolds to speak with CIB as things are changing and see what they have to say.  The funding was due to an opportunity with the road construction and it would involve a bigger pump station and a little realignment of the proposed pipe.  A map was pulled up and discussion of needs and problems with several options were reviewed.  Involvement of the system owners being the County and applicant being the Town of Dutch John needs to continue. Mr. Reynolds retrieved a plat map from his truck and reviewed the map with the Commissioners to explain the updated plans.
Commissioner Slaugh made a motion to go in and out and of RDA and to go into a closed session at 2:54 pm for ongoing litigation, and the character and professional competence of an individual.  Commissioner Asay seconded the motion.  All were in favor.  The motion carried.
Closed Session: Discussion And Consideration Of Potential Litigation (Dutch John Resort, Dutch John Town):  Motion to go out of Closed Session by Commissioner Slaugh at 3:25 pm was seconded by Commissioner Asay.  Commissioner Slaugh-Aye, Commissioner Asay-Aye Commissioner Lytle-Aye.  All were in favor.  The motion carried.
After coming back into regular session there was additional discussion on the Sheriff’s Department and EMS budgets to see if there might be some wiggle room in the current budget for some changes,  and to see what additional monies might be available to bring in additional personnel.  Sgt. Dupaix said he is not so worried about additional pay but getting additional help and backup would be good.  Additional pay would be nice but we don’t have to totally compete with all the other places, but getting a little closer would be helpful.  With EMS, Sgt. Dupaix said he had talked with them to get estimates of what it would take to contract out the EMS to another provider.  We are still waiting to hear on the final cost for Rodeo this year for ambulance coverage.  Last year Gold Cross brought their ambulance, and the local ambulance was the transport so that Gold Cross could stay here.  There is a new driver and his paperwork has been started.
Commissioner Slaugh made the motion to adjourn at 3:55   Commissioner Asay seconded the motion. The motion carried. 
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