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Lakeview Academy Board of Trustees Meeting
May 3, 2012
527 West 400 North Saratoga Springs Utah

(all times listed are approximate and the board reserves the right to vote on any item on the agenda)

I Welcome 6:00
1I. Roll Call
II1. Work Session

1. Open of bids for FRP for Architectural and Engineering
2. Questions about the agenda

IV. Welcome to General session 7:00
V. Pledge of Allegiance
VL Reports 7:05

1. Director Reports
2. Board Reports
3. Financial Reports
a.  Financial Report, Account Reconciliation Report, Balance Sheet Report, Cash Flow Report, Check
Register Report
VIL Charter Training 7:25
1. Encourage the use of different & innovative teaching methods and Increase choice of learning opportunities
for students

VIII.  Consent Agenda 7:40

1. April Financials
Perry Building Expansion Agreement
Charter Solutions Agreement
H-Wire Technology Service Agreement
Occupational Therapy with Spectrum Academy Contract
EMI Health Renewal Contract
SIS Contract
REP for Architectural and Engineering
. Professional Development Days- 180 Day Waiver Proposal

10. 2012-2013 Amended School Calendar
IX. Policy Review 7:43

How does this policy support the charter, global policies, state law, and governance? Is it effective? How do we know it
is effective (direct inspection, data, audit)? Do we need to make any changes?
1. Contlict of Interest Policy
2. Middle School Credit Requirements and Credit Agreement
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X. Public comment not related to items on the agenda, each comment is limited to two minutes. 8:00
XI. Public Hearing 8:15

1. 2012-2013 Budget

2. 2011-2012 Amended Budget
XIIL Action Items 8:30

1. Amended 2011-2012 Budget
2012-2013 Budget
Performance Bonus Policy
Language Arts & Mathematics Ends Policy
Science, Arts, & Technology Ends Policy
Title One Grant
. Animation Curriculum Proposal
XII.  Boatrd Business/Strategic Planning 9:30

1. Building Updates

2. Governance training

a.  Broken Promise
3. A motion to enter a closed session for the purpose of discussion of litigation matters, acquisition of real
property, or authorized personal issues.

4. Action if any from closed session

XIII.  Adjourn 10:30
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Lakeview Academy Board Meeting
Public Comment and Pattern of Formality Guidelines

The following are guidelines that were taken from Robert’s Rules of Order and modified to assist the Lakeview

®
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Academy Board in running efficient meetings:

Public Comment
During the agenda under the Public Comment section, the public may address any issue not related to items
already on the agenda. Please state your name for the official minutes. Please be mindful of the length of the
board meeting and limit your comments to two minutes.
After an item has been introduced and debated by the board, the President will call for Public comment on that
item only. Each public attendee shall have the opportunity to speak two times on the same issue on the same
day. It shall proceed that everyone will be given their first opportunity to speak before anyone will be given
their second opportunity.
To maintain order, if someone from the public is out of order, the President will verbally counsel them by
calling, “point of order.”

Otrder of Debate
The item will be introduced by the sponsor if the sponsor is not present then the President will assign
someone to do the introduction.
Members debate the item (unless no one wished to debate it). FEach member is allowed two separate
opportunities to speak on the item.
The President will then open the item up for Public Comment following the directions in public comment
section 2.
The item will then be opened up to the Board for additional debate if necessary.
A member makes a motion by saying, “I move that...” if it is long; it should be prepared in writing and given
to the President or Secretary. If no motion is made then the item dies, and no further debate will occur.
Another board member may amend the motion. If the motion is amended the President asks is their any
objection to adopting the amendment. If no objection is made, the chair may declare the amendment adopted.
If even one member objects, however the amendment is subject to debate and vote like any other motion.
If the motion is amended the President may open it up to further board comment if necessary.
The President will then call the question and take a vote on the item.
The President announces the vote.

Pattern of Formality
The President should be addressed as Mister or Madam President as appropriate.

Wait to be acknowledged verbally or with a nod before speaking by the President.

Speak only to the President or though him/her.

Avoid personalizing any issue; speak to the subject, not the person you disagree with. An example of this
would be if you believe something said to be untrue, you would say, I believe the member is mistaken instead
of saying something was a lie.

If anyone breeches Robert’s Rules or for example speaks out of turn, it is called a point of order and will be
corrected by the President or any other board member that catches it. One would say, “Point of Order” The
President would acknowledge the person and they would say what breech occurred. The President would then
say “the point of order is well taken” or in unfounded, “the point of order is not well taken.

Questions Board Members Consider When Making Decisions

How will the decision affect the school?
How does this decision relate to our mission statement and philosophy?
What's the potential for legal problems if I vote yes? What if I vote no?
Does this decision affect:
a.  The students and families we serve? How?
b. Lakeview Academy’s staff? How?
c. The community? How?
d.  The Board of Trustees itself? How?
Is the impact on any of these groups negativer If it is, will the decision benefit significantly more people than
it will harm?
Have we voted on this matter before? If yes, why are we considering it again? How have the conditions
changes?
Do I have all the information I need to make a sound decision? What questions should I ask before making
this decision?
If someone asked me to justify why I made this decision, can I explain my decision?






