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Board Meeting Agenda
Tuesday, March 31, 2008
==
REGULAR SESSION  6:00 – 8:00pm
	6:00
	Welcome and Announcements (5 minutes)
	Alaina Gull

	
	
	

	6:05
	Approve Agenda and Minutes (5 minutes)
· 01/19/09
	Alaina Gull

	
	
	

	6:10
	Public Comment (5 minutes)
	

	
	
	

	6:15
	Policy Committee (15 minutes)
· New Policies
· Air Quality
· OE 6 Finance
	Craig Johnson

	
	
	

	6:30
	Fundraising Update (15 minutes)
· Phonathon
· Policy Hot Tubs (tabled item)
· Budget Accessibility/Transparency 
	Eunie Piper

	
	
	

	6:45
	Administrator’s Report (20 minutes)
· Budget
	Heather Shepherd

	
	
	

	7:05
	Board Development (20 minutes)
· New Committee Members
	Katy Holt-Larsen

	
	
	

	7:25
	Long Term Capital Expansion Committee 
(5 minutes)
	Debra Didier

	
	
	

	7:30
	Update from 9th grade committee (5 minutes)
	Alaina Gull

	
	
	

	7:35
	Update from Chair/Housekeeping items (5 minutes)
· IB Conference
· Schedule Board Finance Meeting
· Replacement for Culture Committee 
· UPACS governance training, April 23th  & 25th

· Review Roberts Rules
A. Regarding Revisiting Previous Decision
	Alaina Gull

	
	
	

	7:40
	Policy Review item (5 minutes)
	Katy Holt-Larsen 

	
	
	

	7:45
	April Preview (5 minutes)
· Review items to be discussed and prepared for April meeting
	Alaina Gull

	
	
	

	7:50
	Meeting Review (10 minutes)
	Alaina Gull
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