Channing Hall
Board Meeting Minutes
Tuesday, February 24, 2009

A regular meeting of the Channing Hall Board was held Tuesday, February 24, 2009 at 6:00pm at Channing Hall, 13515 South 150 East, Draper, UT  84020.  The President being in the chair and the Secretary being present.  
Present:  Alaina Gull, Holly Sonntag, Debra Didier, Katy Holt Larsen (arrived at 6:30pm), Eunie Piper (arrived at 7:00pm)
Excused:  Matt Haines, Craig Johnson, Deena Pyle,
Administrators:  Heather Shepherd
Public Present:  Brandy Weight (secretary), Brooke Henriksen (teacher presentation)
Meeting opened by Alaina Gull at 6:30pm.
Agenda was amended and approved (Motion: Holly Sonntag; Second: Debra Didier)
Approved minutes (Motion: Holly Sonntag; seconded: Debra Didier)  
Teacher Presentation:  Brooke Henriksen discussed her math techniques taught by her and the 1st grade team.  She demonstrated ways of putting beads, shapes, and beans into different groups making the same number to teach number concepts.  She also explained how the different subjects in school coordinate with math concepts showing the students how math is used in all areas of life and learning.  
6:45pm Brooke Henriksen left meeting.
Board discusses how long we should keep teacher presentations including question and answer time.  It was determined to keep presentations at 10 minutes, with an additional 10 minutes for Q & A.
MOTION:  Debra Didier moves that Deena Pyle receive a 6 month leave of absence.  Holly Sonntag seconded.  Motion passed. 4-0
Open discussion on whether or not there is a policy regarding this matter.  Heather Shepherd expressed that if staying on the distribution list one should still be in board meeting attendance or off completely.  Disposition of board member, Deena Pyle’s request to remain on board distribution list:  It could create precedents in the future that could prove to be problematic.  Alaina Gull asked Debra Didier if she was on the distribution list when she had taken a leave of absence earlier.  She was not.  This item was sent to the policy committee for recommendation and policy.
Board Development:  Katy Holt-Larsen discussed some names for new board members and a parent elect board member.  Goal being that someone serve on a committee for at least 6 months before making a full board member.  At the next meeting Katy Holt-Larsen will bring a plan for the entire process of voting a parent elect.  Katy also discussed term limits for board members, there was no support for this, no motion was made, and discussion was suspended.

5th Grade Field Trip:  Heather Shepherd reported that teachers did not want to participate in the Washington DC trip again.  She also mentioned that all field trips may be put on hold due to budget cuts.  Katy Holt-Larsen suggested that we ask 5th grade teachers to not totally throw out the idea all together but to consider some other options.  Alaina Gull thought this may be an administration and staff decision.  A decision was made that comments should be made by us (as parents, not as board members) to Heather and the 5th grade team to discuss more economical trips, but this decision should be made by the 5th grade team, with support and input from Head of School.
Administrator’s Report:  Heather Shepherd reported on the intent to return students and that only 26 students were leaving thus far.  Heather Shepherd also reported that we are in need of 2 new 3rd grade teachers.  The school counselor is also leaving due to moving out of state.  Heather also expressed the need to add to the special Ed team.  Heather Shepherd planned to speak to the faculty and show them the different budget cut options and ask their opinion and the board agreed this was a good idea.  Katy Holt-Larsen asked if Heather Shepherd would come to the next board meeting with a list of her priorities so some decisions can be made.  Heather Shepherd mention there would also be a land trust proposal at the next board meeting.  This was sent to the finance committee with requests for board members to submit their suggestions and priorities for budget cuts.  
Katy Holt-Larsen left meeting.  7:50pm.
Board discussed if Tuesday’s were in fact the best night for all to meet and conclusion was made that it was and would stay the same.  
Capital Expansion:  Debra Didier reported that Draper may purchase joining property and Channing Hall would be able to purchase it from the city in 3 to 5 years.
9th Grade Committee:  Alaina Gull reported that Summit was supportive of our  8th grade students enrolling into their school for 9th grade.  The state would have to approve this and details are still being worked out and looking positive.  
Fundraising:  Holly Sonntag discussed Thank You’s along with a phonathon taking place in March.  
Looping:  Heather Shepherd gave background on one group of teachers who have done very well together but one of those teachers is a looping teacher.  The teachers are asking that the teachers not loop at all.  Heather Shepherd also reported the benefits of looping and also the downside as well.  Head of School’s recommendation:  The benefits of having a group of teachers continue to work together well and fulfill one of our guiding principles, collaboration, outweighed the benefits of looping.  The board’s decision was that the language in our charter regarding looping, states, “We will work directly with our Dean and teachers to implement this in the most beneficial manner.”  The board was satisfied that we had complied with out charter because we had implemented it and under the recommendation of our Head of School, determined the downside of looping, outweighed the benefits.  Board decision:  Looping will be suspended.
IB Conference:  Alaina Gull discussed the conference and sending someone to it given it was held in Utah.  There are currently funds available in the Board Conferences and Workshop fund that have not been used.  Holly Sonntag was suggested and the one to participate due to her teaching background.  Alaina Gull asked if the board if it would be beneficial to send someone and the board all agreed it was.  
Policy:  Debra Didier reviewed policy OE 6.  
Meeting adjourned 8:35 pm.
