	NWA Community Council
16 January 2009
NWA Music Room 122
3:00pm
	Attendance:
Rick Kempton
Heather Nelson
Amy Robinson
	Racheal Routt
Laurie Toro
Brad Baird
Ben Peterson



Minutes
Agenda included the following:

3 printed items were given to each council member. 
1. 1. binders with training material
2. 2. printed report of 07-08 plan
3. Community Council Year Timeline

Information
USOE Budget Cuts
NWA budget cuts report due today with 4.5% ($114,433) or7% ($190,722) adjustments. 
Actions taken to secure and allocate this amount to be cut include:
Controller responsibilities spread to other employees, Admin benefits decrease, custodial service cut back,
Land trust funds from 07-08 budget, will carry over to this year as follows:
 $23,316 (07-08) +$24,225 (08-09) = $47,541

Discussion
Administration has requested $41,959 from LAND Trust budget to pay for textbooks, resource and instructional materials, and library books already purchased.  This would leave $5,582 in our budget.
If we have a significant budget cut, NWA will have to release at least 4 employees even with an approved $41,959 from LAND trust funds.

Vote was taken: 7 yes, 0 no (with the following stipulation)
Council stipulation-- based on the legislature budget cut percentage, if the school’s budget is cut 1.5% or more, then the council approves the $41,959 funds.  If the budget is not cut 1.5% or more then the council reserves the right to retain the funds and reallocate as deemed appropriate.

Action
Racheal will prepare a mid-year summary for our parent open house working with Heather.
Ben will contact Tim Donaldson about training at our next meeting.

Next Meeting 3-5pm March 6 in Music Room                              meeting adjourned 4:00pm


