 BOARD OF JUVENILE JUSTICE SERVICES MEETING


This meeting was conducted on March 29, 2012, at the JJS Training Center, 

3522 South 700 West, Salt Lake City, Utah, scheduled to begin at 10:00 a.m.
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Karen Crompton, Member
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David Walsh, Commission on Criminal & Juvenile Justice

1. WELCOME
Dr. Bezzant welcomed those in attendance.  The meeting began at 10:05 a.m.
1.1 Approval of January 12, 2012minutes
( Mr. Flores moved that the minutes be approved.  Mr. Van Vleet seconded the motion and it was approved unanimously without further discussion or abstention.  

1.2 Review Action Items
There were no action items for review in this meeting.
2. JJS DIRECTOR REPORT
2.1 2012 Legislative Session
Director Burke, with assistance from Mr. Platt, distributed and reviewed “Juvenile Justice Services, FY2013 Funding Summary.”  A copy is attached to the master set of minutes and is available upon request.  She reviewed the recent Legislative session with reference to the Division’s budget proposal to that body.  The Division received one time funding to continue youth services, leaving the JJS budget to be reduced by $3.25 million going into FY13.  JJS had asked for state dollars to replace lost federal money. The undercurrent of the session was that the State should not fund or support federal programs.  
Mr. Platt walked the group through a detailed review of the distributed handout.  Director Burke offered details on a 2-phase step down for the Weber Valley Detention Center.  Further operational issues were explained (changing receiving center hours, the potential for maintaining shelter beds through assistance from sister agencies, etc.).  Several recent articles from newspapers were discussed, along with the potential to utilize other media outlets to get information to the public on positive outcomes for youth in and out of the juvenile justice system.  
2.2 Organizational Chart

Director Burke distributed a revised JJS organizational chart, a copy of which is attached to the master set of minutes and is available upon request.  Recent changes have been made to the Executive Management Team (EMT).  No new positions were added or eliminated, simply reorganized to better assist the Division in moving forward.  She described the makeup of the previous EMT, along with the structure of the newly formed EMT.  Specifically, EMT now consists of the Director, Deputy Director, Administrative Services Director, 4 Program Directors, Clinical Services Bureau Director, Training Bureau Director, Research & Evaluation Bureau Director, Investigations Bureau Director and the Administrative Officer of the Youth Parole Authority.  Together this group will set the direction for the Division, adding communication and coordination between the various functions.  
3. REPORTS 

3.1 Policy Review Tracking And Timeline
Ms. Southwick distributed “Policy Tracking,” a copy of which is attached to the master set of minutes and available upon request.  She reviewed the proposed process from beginning to end.  She explained that the JJS Policy and Procedure Review Committee meets monthly, EMT meets twice a month, and the JJS Board meets bi-monthly.  Coordinating policies to accommodate meeting schedules has proven to be a challenge.  The goal is to get policies distributed electronically to the JJS Board a month in advance of their meeting.
4. SUICIDE AWARENESS AND POLICY FOLLOW-UP

Mr. Roach and Ms. Southwick updated the Board on the status of the suicide prevention policy.  They thanked the Board for their contributions in moving the policy forward.  PREA standards are being incorporated into the policy.  Additionally, a nationally sponsored webinar has provided valuable assistance to the review committee. Links to the information gleaned from that webinar are located at www.ojp.usdoj.gov/ojjdp (“Characteristics of Juvenile Suicide in Confinement” and “Juvenile Suicide in Confinement, A National Survey”). Suggestions from the Board were noted by Ms. Southwick, and will be taken to the policy review committee.
5. PERFORMANCE BASED STANDARDS PRESENTATION

Mr. Roach offered an in-depth introduction to Performance Based Standards (PbS) through a Power Point presentation. Rather than simply focusing on data, the goal is to help programs improve.  Costs associated with PbS were discussed.  Mr. Roach reported that employees have been pleased with the results of the evaluations/outcomes acquired from PbS. Data has been provided on how JJS compares with other states on a national basis, along with comparisons within the Division (program to program, facility to facility).  The information will allow the Division to tell the JJS story to the legislature and community partners.  Next steps include expansion of PBS across the state.  Director Burke said she thinks the Board’s role on this issue would be to determine whether they think PbBS should be expanded to other sites across the state.  She said PBS is important to our system if we are to have good facilities that serve kids and create a climate for programming to be effective.  She also stated that the return on investment has been good for the division.
( Mr. Christensen moved the Division expand PBS to an additional 7 rural facilities under the direction of JJS leadership.  Ms. Crompton seconded the motion and it passed unanimously without further discussion or abstention.
Action Item: Mr. Roach will provide the Board additional information on PbS electronically prior to the next JJS Board meeting.
6. JJS BOARD GOALS
The Board goals presented in this meeting were previously identified in the January meeting.  Board members continued to be in favor of the way the goals were defined and how they could be measured for accountability.
( Dr. Harper moved to adopt the proposed Board goals as presented.  Mr. Van Vleet seconded the motion and it passed unanimously without further comment or abstention.
7. SCOTT M. MATHESON AWARD

Questions were raised on the Board having received a single nomination instead of multiple nominations from the Troubled Youth committee planners.  There was a recommendation made to have a JJS Board representative serve on the Scott M. Matheson nomination committee to assist with the selection, eliminating the appearance of a “rubber stamp” approval.

Action Item: Dr. Bezzant and Mr. Van Vleet will meet with members of the Troubled Youth Conference planners to ensure the JJS Board is fully involved with the nomination and selection process of the Scott M. Matheson award in the future.  They will report the outcome in the meeting directly following the Troubled Youth Conference.

( Mr. Van Vleet moved to support the nomination of Agi Plenk to be presented the Scott M. Matheson Award at the Troubled Youth Conference.  Dr. Flores seconded the motion and it passed unanimously without further discussion or abstention.
8. 2012 BOARD MEETING SCHEDULE

The meeting schedule outlined below will be followed for calendar year 2012:

May 9, noon – excusing Mr. Christensen

July 31, 10:00 a.m. – excusing Dr. Harper (potential for phone participation)
September 27, 10:00 a.m.

November 29, 10:00 a.m.

( Dr. Harper moved to accept the 2012 Board Meeting Schedule as outlined.  Mr. Christensen seconded the motion and it passed unanimously without further discussion or abstention.
ADJOURN

( Mr. Van Vleet moved to adjourn the meeting.  Ms. Crompton seconded the motion and it passed unanimously without further discussion or abstention.
The meeting adjourned at 11:55 a.m.

