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March 29, 2012
10:00 a.m. to 12:00 p.m.
JJS Training Center - 3522 South 700 West, SLC
	10:00 a.m.
	1. Welcome
1.1 Approval of January 12, 2012 minutes

1.2 Review of Action Items
	Dr. Mark Bezzant

	10:15 a.m.
	2. JJS Director Report
2.1 2012 Legislative Session
The Division will be cutting $3.25 million in FY13. A discussion about the potential impacts of those cuts to the Division, our youths and families, and the community.

2.2 Organizational Chart

A presentation on the restructuring of the Executive Management Team and how it will improve overall communication and coordination.
	Susan Burke

	10:40 a.m.
	3. Policy Review Tracking and Timeline
A presentation about policies under revision, their current status in the process, and the policies that will be forthcoming to the Board. Input is requested on how to improve the process.
	Jackie Southwick

	10:55 a.m.
	4. Suicide Awareness and Policy Follow-Up
A report on the status of the suicide prevention policy, and recent participation in a national webinar on this issue.
	Chris Roach

	11:15 a.m.
	5. Performance Based Standards Presentation
A presentation on the Division’s involvement with PbS and the outcomes achieved. Expansion will be discussed.
	Chris Roach

	11:30 a.m.
	6. JJS Board Goals

At the last meeting, goals were drafted to align with the Division’s goals. Finalizing those goals and developing action steps will be determined.
	Board


	11:45 a.m.
	7. Scott M. Matheson Award 
The Board has been involved in the presentation of the Scott M. Matheson Award at the Annual Troubled Youth Conference.
	

	11:50 a.m.
	8. 2012 Board Meeting Schedule

-May 9, noon (in conjunction with Troubled Youth)

-July 31, 10 am

-Sept 27, 10 am

-Nov 29, 10 am
	

	
	Adjourn 

Optional Tour of Training Center and Wasatch Youth Center (a long-term secure facility located adjacent to the Training Center)
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