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Board of Trustees Meeting

April 23,2012

Agenda

REGULAR SESSION
[. Welcome & Introductions 7:30 am
[I. Approve Minutes March 26, 2012 (approval) 7:30am-7:35am *
[II. Financial Report (approval) 7:35am-7:45am *
(discussion)
IV. Expenditures (approval) 7:45am-7:55am *
V. Board Bylaws & Procedures 7:55am -8:00 am *
(discussion)
VI. Contract Service Agreements (approval) 8:00am-8:10am *
VII. Policy Review & Adoption 8:10am-8:30 am *
(3rd Reading)
(1st Reading)
(1st Reading)
(1st Reading)
(1st Reading)
VIII. Recruiting 8:40 am - 8:45am *
(information)
IX. Guidance 8:45am-8:55am *
(information)
X. Personnel 8:55am-9:00am *

(information)



(information)

XI. “INDEPENDENT PUBLIC CHARTER” Progress (information) 9:00 am - 9:20 am

XII. Other Business (discussion) 9:20 am - 9:30 am



