




BOARD OF HEALTH MEETING
January 24, 2012 – 5 p.m.
Green River City Offices
Green River, Utah

PRESENT:
CARBON COUNTY:  Commissioner John Jones, Ada vanVloten, M.D.
EMERY COUNTY:  Commissioner James R. Nelson, Martin Wilson, Kathi Kearney Reaves
GRAND COUNTY:  Councilman Chris Conrad, Mary Ann (Sam) Cunningham
SAN JUAN COUNTY:  Commissioner Phil Lyman, Steve Young, Gary Suttlemyer
ADMINISTRATION:  David Cunningham, Dottie Flemett, Tracy Randall, Becky Colombo, Bradon Bradford
EXCUSED: Margaret Cochran
ABSENT: Kimball Johnson
	
Meeting began at 5:00 p.m.  The Chair, Sam Cunningham, called the meeting to order.  She asked if everyone had read the minutes.  Councilman Conrad moved to approve the minutes from November 22, 2011; seconded by Commissioner Lyman.  Commissioner Jones stated there was a spelling error on page 1, second paragraph.  The word “stated” was misspelled.  Councilman Conrad moved to accept the minutes as amended; seconded by Commissioner Lyman.  All in favor; none opposed.  Motion carried.
BOARD TERMS
Dave began by reviewing the Board of Health member terms of obligation and explaining State code 26A in regard to Board members and the staggered length of the terms.  Dave explained a letter was mailed from the Southeastern District Health Department Office to notify the county commissions and councils on the expiration of some member’s terms.  Grand County seemed defensive about their board members terms and had issues about the letter sent.   The three board members with expired length of terms are Margaret Cochran, Sam Cunningham, and Gary Suttlemyer.
(Side note): Commissioner Jones commented that Carbon County Commission approved the reappointment for Dr. vanVloten at their last commission meeting.
Our Board of Health Bylaws state the terms of service are 3 years.  This was changed from the previous bylaws stating 5 year terms.
Commissioner Nelson confirmed that Kathi Kearney Reaves filled Tom Roush’s vacancy and discussion followed regarding the expiration of Tom Roush’s term and the possible reappointment of Kathi to the Board.
ELECTION OF NEW CHAIR/VICE CHAIR
Dr. vanVloten asked if the Chair could be nominated again as Chairman of the Board of Health, and discussion followed.   Commissioner Nelson moved to retain the present leadership, based on the reappointment of Sam Cunningham by Grand County Council.  Commissioner Jones moved to cease nominations.  Steve Young seconded Commissioner Nelson’s motion.  All in favor; none opposed.  Motion carried.  
UALBH
Dave reviewed the issues of accreditation for health departments and explained Southwest Health Department’s stand with UALBH and accreditation.  The Chair asked if there is a positive side to accreditation and Dave stated there is.  The Chair asked if this will affect Southeast Health in anyway, but Dave stated it will not.  The State Governance group will aid in keeping anything drastic from happening to funding if a health department is not accredited.  Dr. vanVloten is on the Steering Committee for UALBH.  She stated the entire Steering Committee is interested in the best route for every District’s health.   More discussion continued about accreditation and companies pushing to be hired to do this (at a huge expense).  Dr. vanVloten stated we can do our own quality assurance and use the money in more useful ways, such as immunizations.  Gary Suttlemyer voiced the fact this issue has been discussed at UALBOH in recent years and he is unsure how they will enforce this.  Martin Wilson added to the discussion by relating the difference between our rural areas with fewer health departments, as opposed to other areas in the country with many health departments within a small area.
BUDGET
Dave reviewed the Community Transformation Grant and explained comparing our counties to the state rate.  This new transformation grant has been approved and will amount to $39,000.  The employee has been hired that will be working in this grant.  This grant provides funding for coalition building; assessment; identifying the needs.  This grant will be a measuring tool that will show where public health stands in our district.  The fifth year, the next grant that will come in is an implementation grant.  This will fund implementing what was researched and discovered from the information gathered.  The PANO Grant has been reinstated and we can back-fill with $17,000 from this grant. We can now work on obesity issues and get some help to do interventions.
*Note that this will appear on the next agenda


STATE OF THE STATE
Dave explained Governor Herbert’s e-mail reviewing Utah’s budget surplus and the possibility of a 1% general increase in salary for state employees (other than the annual COLA increase).  This will be the first time this has happened for the past 11 years.  We have our budget meeting in May and hopefully the State Legislature makes a decision that we can implement in our budget at that time.
NEW TIME KEEPING SYSTEM
Budget Officer Tracy Randall handed out a copy of a time sheet of one employee and explained the old time-keeping system as compared to the new Pelorus system.  She explained the daily procedure through everyone’s desktop and approval of their time worked in each program. Commissioner Jones asked about clocking in and documenting their time worked.  Tracy explained time is only documented and not clocked in.  
Tracy then explained the difference on the new system of actual hours worked instead of the average of 86.667 hours every pay period for an entire year, which was the way the old system calculated full time wages.
The accounting system is also changing to electronic payables and checks.  Several cities and counties are using this same system.
H3N2
Nursing Director Dottie Flemett discussed the appearance of the H3N2 flu.  The flu vaccine does not cover this strain.  The Chair asked if we have seen any sign of H3N2 in our area, and Dottie replied not yet. She explained that anyone can log onto the State Health Department Website and go to Epidemiology to track the movement of the strain.  Dave also explained there is not a vaccine out there that can cover every strain of flu.  Dr. vanVloten asked if there is special test for H3N2.  Dottie and Dave explained the State Health Department has a test for the strain and it is then sent to CDC for confirmation.
VITAL STATS
We have recently had some issues with Vital Statistics.  Tracy explained the letter in the board packet about the biological father’s rights and options.  She stated many paternity cases go through our offices.  A video is required to be shown to the parents before paternity papers are signed.  We are in the process of obtaining the video but have not received it yet.  Not all our offices have daily availability for vital stats.  We are working on having that service available on a more regular basis (especially in outlying areas, such as San Juan County).  Questions were asked about paternity issues and Tracy answered those.  The Chair asked if this involves paternity testing.  Tracy explained we do not do testing.  This issue deals only with the father signing papers at the hospital stating his paternity obligations.  We charge for the birth certificate and this is part of obtaining the certificate (there is no separate charge on paternity issues).  
UCIP
Dave stated Utah Counties Insurance Pool (UCIP) is the group we have our department’s insurance coverage through.  We have an Inter-local Agreement through UCIP.  Tracy explained they changed the name to Utah Counties Indemnity Pool from Utah Counties Insurance Pool.  Our premium went down from last year for our vehicles and buildings owned in all four counties.  UCIP is a self-insured group.  The Chair asked if there is a separate policy for Board members; Tracy stated there is not a separate policy.  Our County Attorney covers any action in regard to Board Members if they happen to be involved or driving one of our vehicles.  The State Attorney General’s office also has control over any issues in regard to Board of Health members.  Dave stated that our Board Chair needed to sign the amendment and also the representative for the County (County Attorney).  
Commissioner Jones stated if you ever want to terminate this insurance the termination needs to be in writing 120 days prior to the date the policy expires.  More comments and discussion continued.  The Chair asked if the 120 days is common; Dave stated most other agreements are 30 days.  This tab was an Information item only.  
POLICY & PROCEDURE
Dave stated this policy will need to be changed again because of our new Pelorus system.  He also reviewed the employee checklist for our policies from the employee handbook.  We did change a few things in the Employee Checklist (the change from four 10’s to five 8’s).  In benefit status, the over half time is 20 hours.  Dave continued to review the rest of the check list.  The Chair asked if Utah is an at-will State and Dave stated she was correct.  Dr.vanVloten motioned to accept all the changes at once; seconded by Kathi Reaves.  Commissioner Lyman led a discussion on the change of 21 hours to 20 for over-half time benefits.  Councilman Conrad asked about the at-will portion of employees during a probation period.  He questioned if they are exempt once they are finished with their probation period and discussion continued, since Utah is an at-will State.  Commissioner Jones contributed to the discussion along with Commissioner Lyman.  The Chair asked to table this issue until more research is obtained.  Dr. vanVloten motioned to table the item; All in favor; motion carried.  Dave will research this and we will follow up on this item for the next meeting.
TRAINING
Dave reviewed all items listed on the training page in the board packet.  Discussion continued about the Defensive Driving test required for all employees and problems encountered with passing the test.
The Preparedness Summit is coming up soon and the Preparedness Team will be attending this in California.  This is a conference that has been sponsored by the CDC since Preparedness began.   It is mandated through the contract to attend this training.
MEDIA
Dottie explained we did the ‘Food for Flu Drive’ once again this year during National Influenza Week.  She continued to review different articles and focused on the ‘spirit of giving article’ for Christmas in the Price Sun Advocate and our charity fund raised by preparing soup lunches. The Chair asked if Dottie is in charge of all office media and Dottie explained that Terrie Wright is our P.I.O. (Public Information Officer) and many of the articles that appear in our various newspapers are sent out from the State Health Department and not our local health departments.  
PUBLIC HEALTH
Dottie showed the Action Plan on the first page in this section.  She discussed tracking children and their immunizations.  The Immunization Audit reports do not give a true evaluation of how many children are current on their vaccinations because there are several places where children obtain their immunizations.  The auditors use the USIS system to find these figures and some facilities do not submit the information to keep the records 100%.  There is a new tracking system for the State that is in the process of being put into place.  This will be called V-Track and will be automated.  It will track the VFC vaccine from the State more accurately.
One goal of our health department was to increase the numbers of those vaccinated for flu.  Dottie summarized the program for Pertussis vaccinations and the decrease in reported cases and also an increase in the percentage of junior high students vaccinated.  
Kathi Reaves asked about the decrease in the immunization exemption rate and Dottie attributes that to educating the parents.  Dave added that our rates are much better than the rest of the State exemption figures.
ENVIRONMENTAL
Brady Bradford handed out the restaurant list of inspections and ratings that were not included in the board packet. 
Brady discussed in brief the letter written to the Bluff District Area.  He went on to say the Bluff District Area has expressed their desire to take on some of their own responsibilities.  The Health Department has removed themselves from designing waste water systems in that area.  Brady is hoping in the next few months to put the past behind them and help maintain the health and safety of the citizens in Bluff.
Brady will begin including any changes or rules in the board packets as changes are made in any State regulations.
The new accounting program in our health department (Pelorus) is also capable of billing environmental health fees and inspections.  Over the coming year, Brady’s department will transition from their old billing & tracking system to the new electronic system.
The Chair congratulated Brady on the excellent letter.  It was very understated and yet it portrayed the point that Brady was trying to convey.
Commissioner Lyman questioned Brady about the asphalt company that is withdrawing from Bluff and whether he had any contact with them.  Brady has not been in communication with them.  Commissioner Lyman also asked if the Health Department was being used as the reason for the company withdrawing.  More discussion followed and Commissioner Lyman explained it was the people of Bluff who discouraged the company.
OTHER
 He explained our health departments’ involvement with the Price Walking Trail as part of fighting obesity.  Commissioner Jones received 75 negative phone calls objecting to the money spent on the Price Trail.
Dave had a small area cancer report for Utah.  He passed the report around for those who wanted to review the statistics.  Dr. vanVloten asked who produced the report and Dave explained it was from the State Health Department.  Commissioner Nelson asked if the book was available on line, and it is.  The report is online at http://cancerutah.org/SmallAreaReport.
The VFC (Vaccine for Children) program will be reducing the funds for under-insured clients.  The Native American and Alaskan categories are not affected.  Some of the other health departments have a mill levy and other money to cover these immunization costs, and they feel the underinsured are an important group to continue to serve.  Other counties get about 28% of their funding from the counties; our district receives only about 10% so we are not able to cover the costs for under-insured.  In our area, the community health centers (designated to serve the under-insured clients) are located in Green River and East Carbon City.  Under the auspice of Community Health Centers, they are able to deputize health department employees to help in vaccinating the under-insured.
Legislative issues were listed on a sheet handed out by Dave.  He reviewed different issues including tobacco funds, breast cancer prevention; medical examiner (not involved in highway deaths); the Indoor Clean Air Act (Huka Bars and electronic cigarettes & nicotine leaks from the cigarette).   The back page of the list covers Environmental Issues.
Commissioner Jones commented about the mill levy and explained what has happened in Carbon County over the last 5 years with assessed taxes.  He would like to see help for Mental and Health issues.  Drug rehabilitation is huge to keep going.  The Chair asked Commissioner Jones to explain how the Board of Health members can help on this issue.  
The Chair asked for other business.    Steve Young asked about the VMTE money and stated he would discuss this business after the meeting.
[bookmark: _GoBack]Kathi Reaves moved to adjourn the meeting; seconded by Dr. vanVloten.  The meeting was adjourned at 6:40 p.m.
___________________________				________________________________
Mary Ann (Sam) Cunningham, Chair				David Cunningham, Health Officer
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