Channing Hall
Tuesday, September 20, 2011
A regular meeting of the Channing Hall School Board was held Tuesday, September 20, 2011 at 6:30 pm, located 13515 South 150 East, Draper, UT. 84020
Present:  Rachal Milford (late), Eunie Piper, Michelle Crowley, Karl Vizmeg, Matt Haines, Debra Didier
Public Present: Heather Shepherd, Heather Evans, Stephanie Frohman, Brook Henrickson
Michelle Crowley, President, opens the meeting at 6:40pm.
Michelle asked if there are any objections to the agenda with the exception of adding a finance report / a motion to approve checks.  Karl makes the motion to approve to agenda with the change to add a finance report.  Matt seconds.  Vote is unanimous.  

Michelle asked for any objections to approve the minutes from Augusts’ Board Meeting.  With no objections the Augusts’ minutes are approved.

PUBLIC COMMENT– No public comment.
TEACHER PRESENTATION – Heather introduces Brook Henrickson to the board.  Brook Henrickson reports on the new Common Core Curriculum the state of Utah now would like all schools to adapt to.  There are currently 45 states using the Common Core which emphasis is College Readiness.  With Utah now switching over, all schools will focus on Language Arts this year and the Common Core Math for k-7th next year.  


Some Pro’s to the Common Core Curriculum:
· If a child relocates to another state using this curriculum there will be little adjustment for the child.

· The curriculum gives clear bench marking.

· By the time a child gets to 12th grade he/she will be ready for college.
Some Con’s to the Common Core Curriculum:

· None of our current curriculum is part of the common core.
· The CRT tests will not be ready for this new curriculum until 2014.

· The state will not be helping with the cost of purchasing new curriculum.
Brook, Heather Shepherd and the board discuss in great detail the new Common core Curriculum.  Brook also explains to the board the Diagnostic Assessment and the Scope and Sequence.

To learn more about the new curriculum you can go to corestandards.org.
ADMINISTRATION REPORT – Heather reviews with the board the following items:


1.       Monthly Admin Report


2.       Board Assessment Goals


3.       U-Pass Results


4.       Understanding U-PASS


5.       AYP Report


6.       CRT Test Status Breakdown


7.       CRT Test Score Comparisons


8.       Attrition Report


9.       New Common Core Standards Explanation

Heather reviews the CRT’s with the board. Please see the attached CRT Assessment Goals. Heather shares with the board our great accomplishments and success in the middle school as well as areas she sees we can improve on for next year.  She has talked extensively with the teachers in 4th and 5th grade to see where we can improve for next year.  Heather feels confident we can improve in these areas especially now that we have hired Brook Henrickson for instructional coaching.  
Heather also shares with the board the names of the new hires and asks the board to approve them.  We have a new custodian, David Schmidt and a drama teacher, Heather Burgess.   All hires need board approval.

Karl makes a motion to approve the hiring of Heather Burgess and David Schmidt.  Eunie seconds. Vote – 5-0.
Heather reviews the new Concussion Policy and asks the board to approve it.  The Concussion Policy gives detailed instruction of how the school is to handle athletes and students with Head Injuries. This Rule was passed on first and second reading by the State Board on Friday, August 5, 2011.  This Rule fulfills the State Board’s responsibility for implementation of H.B. 204.

Karl makes a motion to approve the Concussion Policy.  Debra seconds. Vote – 5-0
POLICY COMMITTEE REPORT - Rachal reports to the board.  She would like to make some wording changes to the following policies; R-03 (results policy) and GC-05 (board committee’s policy). Since we have put certain committees on hold, the GC-05 needs to be cleaned up as well as the R-03 since certain tests are no longer applicable.
Rachal also discusses and updates the board on our Annual Board Calendar.  This working document will be constant as leadership comes in and out.  

Karl makes a motion to approve the changes to R-03. Eunie seconds. Vote 5-0 passes.
Karl makes a motion to approve the changes to GC-05.  Matt seconds. Vote 5-0 passes.
STRATEGIC PLANNING REPORT -   Karl reports to the board that he would like to create a Year End Parent Survey.  In the process we are still trying to devise how to measure everything.  The way we are currently doing surveys, they are only being filled out at 13%.  The board discusses the option of having the parents fill out the survey as part of the registration process, making it a requirement.  
The strategic planning has taken on a communication proactive calendar.  Karl would like to get the board bios updated.  He talks about the blog and would like to committees to give input on upcoming events to put on the blog.  
Karl found a site (wise mapping).  He would like the board to spend some time on this new website and hopes to have this active document replace the strategic map we currently have in place.

FINANCE COMMITTEE REPORT –   Debra would like to amend the check signing policy as follows:

1 – Checks exceeding $6,001 shall require two board member signatures.


2 - Checks between $4,001 and $6000 shall require at least one board member signature. The second signer 
may be a board member or the businesses manager or the Head of School.


3 - Checks below $4000 may be signed by the business manager and the Head of School, except when the 
payee is a Channing Hall employee.


4 - Checks to employees exceeding $600 shall be signed by at least one board member.  The second signer may 
be the businesses manager or Head of School.


5 - Checks to employees of $600 or less may be signed by the business manager and the Head of School.


6 - The Board Vice President shall be added as an authorized signer on Channing Hall’s bank accounts. 

Karl Makes a motion to approve changes to the check signing policy as outlined.  Rachal seconds. Vote 5-0 passes..
OPEN FORUM – The board discusses content and design of the annual report.  
Michelle entertains a motion to adjourn the meeting.  With no objections the meetings adjourned 9:10pm

