Community Council Minutes March 5, 2012
Attending:  Lisa Draper, Georgette Rowley, Robert Fleming, Mark Bake, James Hubbard, Eric Ferrin, Gaylynn Parker, Nicole Seegmiller, Kathy Bennett
Eric Ferrin Read the minutes from last month
Purpose of this meeting is to follow up on reports and gathering data to help make decisions
Goal 1 – Credit recovery
· Look at packet credit recovery – discussion with Jade Anderson report
· Currently 10 students involved
· Is the program unknown?
· How can we better communicate the program
· Mass emails
· Counselors talking with students
· Opportunities at parent teacher conferences
· Call parents from a school level
· We decided that we need to better communicate this program 
· Actual data 
· 10 students missing credit from 1st term
· 21 students missing credit from 2nd term
· Shows that we are doing well – we can narrow down the students that still need contact
· Worth keeping – located here at our school
Goal 2 – Writing
· Mark contacted each English Teacher 
· Two questions – did you use the service in 2nd term (how many times)
· How did you use the service?
· Noted – most English teachers are using Stacy to grade objective grading
· Allows English Teachers to grade more writing
· History – started doing it 5-6 years ago
· At one point had more than one teacher to help grading
· How much time saving is it giving us?
· Can we have the students do more grading
· Have the students read each other’s writing
· Team writing
· How can we use technology to better give feedback?
· Google Docs
· Is there a set rubric for the English teachers by grade?
· Working on it right now 
· Not put in place for the new core
· Not using Stacy on final essay
· How can we truly utilize her more effectively?
· Can we use her across the curriculum
· Can we have her be able to work with students one on one?
· Can we use her to help us assess our paragraphs
· Note – most of the work that she does, she does at home – not at school
· Utilize her as a student resource instead of the teacher resource
· Tabled for now – look at budget to see how we can use it
Goal 3 
· Technology – James will talk to J. Merrill by next time
· Looking at this year we have already spent 11 thousand dollars
· But this an area to be cut
Goal 4  - Data Mentor
· Recommend keeping
Goal 5 – Professional Development 
· 4500 dollars budgeted
· Spent 4200 – don’t see much more being spent this year
· 2180 for the Summit in Park City
· Next year it will be very important to pull teachers back together
· Would it be better to include the whole faculty this next year
· Is Morale going to be an issue
· Maybe it could be better to bring in the departments like last summer
· Maybe use other funds to keep the summit going
· This could be a year we could go to less conferences
· Could we use Nebo Foundation or District to help match funds
Goal 6 – Math increase
· Current budget – 22000
· We could pare this down to include only one class
· Focus on students that needed to be there
· Perhaps include a computer based piece that would help assist the teacher
· Could save 10 to 12 thousand dollars by making that change
Final decisions on the plan will be made next month
Are there other things that we need to include in the plan for next year?
· Still have not gotten to the point where the students have a digital portfolio from our school improvement plan
· Rewrite the writing goal to include more student oriented writing
· Do we need help with science
· Seem pretty self sufficient
· Will be getting additional facilities
· Can we pinpoint the students that need a little help in English where they can get some one on one help
· Have the English Essentials for 8th and 9th grade
· Could we have or create a similar English Tutoring program
· Assigned Pack time
· Assist writing in a computer lab 
· We won’t know our budget before next time
· We will be close – within 2-3 thousand dollars
What should we do with these ideas?
· Rewrite our writing goal to make it more effective
· Use math department as a model 
Safe School Routes
· Mark will look at it and create something
Registration
· Going on right now in all the schools
· We will get the numbers and look at how to set things up for next year
Review of upcoming events
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