
The Ideal Team Player 
A Leadership Fable 

By Patrick Lencioni 



The Story of Valley Builders 
Key Players  

 Jeff Shanley:  Successful Silicon Valley start up owner, takes over Valley 
Builders 

 Bob Shanley:  Founder and long-time CEO, Valley Builders.  Retires at 
beginning of fable 

 Clare Massick:  Valley Builders HR, finance and legal operations 

 Bobby Brady:  Field operations manager, Valley Builders 

 Ted Marchbanks:  Retired manger from competitor, North Bay Construction.  
Being considered as VP of Field Operations, Valley Builders 

 Nancy Morris:  Project manager, Valley Builders (Oak Ridge Shopping Center)   



Three Indispensable Virtues 

 HUMBLE.  Ideal team players are humble. They lack excessive ego or concerns 
about status. Humble people are quick to point out the contributions of others and 
slow to seek attention of their own. They share credit, emphasize team over self 
and define success collectively rather than individually.  

 HUNGRY.  Ideal team players are hungry. They are always looking for more. More 
things to do. More to learn. More responsibility to take on. Hungry people almost 
never have to be pushed by a manager to work harder because they are self 
motivated and diligent. They are constantly thinking about the next step and the 
next opportunity. 

 SMART.  Ideal team players are smart. They have common sense about people. 
Smart people tend to know what is happening in a group situation and how to deal 
with others in the most effective way. They have good judgement and intuition 
around the subtleties of group dynamics and the impact of their words and actions. 



The Three Virtues Combined  

Humble, Hungry and Smart 
 

What makes humble, hungry and smart powerful and unique 
is not the individual attributes themselves, but rather the 
required combination of all three. If even one is missing in a 
team member, teamwork becomes significantly more 
difficult, and sometimes not possible  



The Needed Mind Shift 

We need to transition from this . . .  



The Needed Mind Shift 

To this . . .   



Aptitude and Attitude 
Ap-ti-tude 

noun 

1. a natural ability to do something. 

 “he had a remarkable aptitude for learning words” 

2. suitability or fitness. 

 “aptitude of expression” 

At-ti-tude 

 noun 

1. a settled way of thinking or feeling about someone or something, typically one 
that is reflected in a person’s behavior. 

 “she took a tough attitude toward other people’s indulgences 

 synonyms:  view, viewpoint, outlook, perspective, stance, standpoint, position, 
 inclination, temper, orientation, approach, reaction 

 

 

 

 

 

 



HUMBLE 
 Lack ego 

 Team focused 

 Praises team 

 Listener 

 Shares 

 Self Aware 

 Silent yet strong 

 Confident  

 Pitches in  

HUNGRY 

 Going above and beyond 

 Internally driven 

 Self starter 

 Seeking more 

 Striving for excellence 

 Improvement 

 Not satisfied 

 Passionate  

 Change agent 

 Innovative 

 Creative  

SMART 
 Relationships 

 Group dynamics 

 Strong people skills 

 Self aware 

 Motivates others 

 Self regulator 

 Thoughtful 

 Patient  

 Gets people invested  



Let’s Take the Self Assessment 

Scoring 
 17-18 in any virtue - potential strength 

 14-16 in any virtue – some work to do 

 ≤ 13 in any virtue – needs improvement 

Categories 
 0/3 

 1/3 

 2/3 

 3/3  ideal team player 
 

  



Two of Three Virtues 

Lacks One Virtue 

 Accidental Mess-maker 
(humble and hungry) 

 The Skillful Politician 
(smart and hungry) 

 The Lovable Slacker 
(humble and smart) 



One of Three Virtues 

Lacks Two Virtues 
 Pawn (humble) 

 Bulldozer (hungry) 

 Charmer (smart) 



A Lencioni Warning . . .  

 Accurate identification is not easy 

 Incorrectly labeling a coworker is damaging 

 Do not refer to people as “lovable slackers, bulldozers, etc.” 

 The intent of the tool is to build self awareness but be careful about too 
much self reflection 

 Managers: be smart about how you use this with your teams, divisions, etc. 
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