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CHAPTER 1

Agenda

 Lakeview Academy Board of Trustees 
Meeting

March 1, 2012
527 West 400 North Saratoga Springs 

Utah
(all times listed are approximate and the 
board reserves the right to vote on any 

item on the agenda) 
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SECTION 1     AGENDA	


	

 	



I.	

 Welcome	

 	

 	

 	

 	

 	

 	

 	

 	

 6:00

II.	

 Roll Call	



III.	

 A motion to enter a closed session for the purpose of dis-
cussion of litigation matters, acquisition of real property, or 
authorized personal issues.

IV.	

 Welcome to General session	

 	

 	

 	

 	

 7:00

V.	

 Pledge of Allegiance

V.	

  Reports	

 	

 	

 	

 	

 	

 	

 	

 	

 7:05

	

 1.	

 Director Reports 

	

 2.	

 Board Reports

	

 3.	

 Financial Reports

a. Income Report, Balance Sheet Report, Cash 	


	

 	

 Flow Report, Reconciliation Summary 
Report, Reconciliation Detail Report

VI.	

 Charter Training	

 	

 	

 	

 	

 	

 	

 7:30

	

 1.  Methods of Instruction	

 	

 	

 	

 	

 	


	



VIII. Public comment not related to items on the agenda, each 
comment is limited to two minutes.	

	

 	

 	

 8:00	


	

 	

 	

 	

 	

 	

 	

 	



IX. VIX.      Consent Agenda	

 	

 	

 	

 	

 	

 8:15

	

 1.	

 January Financials

	

 2.	

 February 2, 2012 minutes

	

 3.	

 Documents Relating to Purchase of property at 461 
	

 	

 W 400 N

	

  

X. 	

 Policy Review	

 	

 	

 	

 	

 	

 	

 	

 8:15

	

 How does this policy support the charter, global policies, 
and state law?  Is it effective?  How do we know it is effective 
(direct inspection, data, audit)?  Do we need to make any 
changes? 

	

 1.	

  Nutrition and Physical Wellness Policy

	

 2.	

 Purchase Policy

XI.	

 Action Items	

 	

 	

 	

 	

 	

 	

 	

 8:45

	

 1.	

  Board Resolution Reimbursement Bonds

	

 2.	

 2012-2013 Academic Calendar	
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VII.	

 Board Business	

 	

 	

 	

 	

 	

 	

 9:00

	

 1.	

  Governance Training

	

 	

 a.	

 Introduction to Board Wiser Plus

	

 2.	

 Board Evaluation

	

 3.	

  New Business

XIII.	

Executive Session	

 	

 	

 	

 	

 	

 	

 9:30

	

 1.	

 Strategic Development, Planning and Training	



XV.	

 Adjourn 	

 	

 	

 	

 	

 	

 	

 	

 	

 10:00
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SECTION 2     PUBLIC COMMENT AND PATTERN OF 

                         FORMALITY GUIDELINES

Lakeview Academy Board Meeting

Public Comment and Pattern of Formality Guidelines

The following are guidelines that were taken from Robert’s 
Rules of Order and modified to assist the Lakeview Academy 

Board in running efficient meetings:

Public Comment

1.	

 During the agenda under the Public Comment section, 
the public may address any issue not related to items already 
on the agenda.  Please state your name for the official min-
utes. Please be mindful of the length of the board meeting and 
limit your comments to two minutes.

2.	

 After an item has been introduced and debated by the 
board, the President will call for Public comment on that item 
only.  Each public attendee shall have the opportunity to 
speak two times on the same issue on the same day.  It shall 
proceed that everyone will be given their first opportunity to 
speak before anyone will be given their second opportunity.

3.	

 To maintain order, if someone from the public is out of 
order, the President will verbally counsel them by calling, 
“point of order.”

Order of Debate

1.	

 The item will be introduced by the sponsor if the sponsor 
is not present then the President will assign someone to do 
the introduction.

2.	

 Members debate the item (unless no one wished to de-
bate it).  Each member is allowed two separate opportunities 
to speak on the item.

3.	

 The President will then open the item up for Public Com-
ment following the directions in public comment section 2.

4.	

 The item will then be opened up to the Board for addi-
tional debate if necessary.

5.	

 A member makes a motion by saying, “I move that…” if it 
is long, it should be prepared in writing and given to the Presi-
dent or Secretary.  If no motion is made then the item dies, 
and no further debate will occur.  

6.	

 Another board member may amend the motion.  If the 
motion is amended the President asks is their any objection to 
adopting the amendment.  If no objection is made, the chair 
may declare the amendment adopted.  If even one member ob-
jects, however the amendment is subject to debate and vote 
like any other motion.

7.	

 If the motion is amended the President may open it up to 
further board comment if necessary.

4
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8.	

 The President will then call the question and take a vote 
on the item.

9.	

 The President announces the vote.

Pattern of Formality

1.	

 The President should be addressed as Mister or Madam 
President as appropriate.

2.	

 Wait to be acknowledged verbally or with a nod before 
speaking by the President.

3.	

 Speak only to the President or though him/her.

4.	

 Avoid personalizing any issue; speak to the subject, not 
the person you disagree with.  An example of this would be if 
you believe something said to be untrue, you would say, I be-
lieve the member is mistaken instead of saying something was 
a lie.

5.	

 If anyone breeches Robert’s Rules or for example speaks 
out of turn, it is called a point of order and will be corrected by 
the President or any other board member that catches it.  One 
would say, “Point of Order” The President would acknowledge 
the person and they would say what breech occurred.  The 
President would then say “the point of order is well taken” or 
if unfounded, “the point of order is not well taken.
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CHAPTER 2

Reports

 This section of the board meeting is de-
signed to allow the board to fulfill is pur-
pose of insuring that Lakeview Academy 
achieves what it should according to char-
ter and avoids unacceptable actions and 

situations. 
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SECTION 1     DIRECTOR’S REPORT

March Directors Report

1. Please list activities and programs completed this month 
that support:

a) Global Ends policy

We continue to serve students K-9 from 
the community and surrounding area of 
Saratoga Springs.  The recent purchase 
of new land will allow us to meet the growing demand for 
LVA and the programs we want to further establish.

b) Language Arts and Mathematics Ends Policy

Using the data we collected last month teachers and PLCs 
have been working with students on identified gaps.  Teach-
ers also have reported on the RtI plans they implemented 
over the last few months and have had great success in aca-
demic growth. 

c) Science, Arts, and Technology Ends policy

No major updates in these areas.  The benchmark assess-
ments have been reviewed in our Science PLC and we feel 
good about our upcoming CRT performance.  

The arts and technology PLC will have prepared for you a 
proposal for new courses they wish to offer our 7-9 students.  
These courses will further build our programs and offer stu-
dents a more complete approach to our mission.

.

d) Enrollment Ends Policy 

LVA ended the open enrollment lottery with 519 students on the 
list.  We will have run the lottery by the time we meet for the 
board meeting and I will have an updated report to share.  

e) Parent Satisfaction Ends Policy

Much of this is the same.  SAC has continued to meet and coordi-
nate plans to support the school and its goals.  They are planning 
another Book Fair, fundraiser, and student recognition events.  
We are looking for help from a few parents who would be will-
ing to coordinate the sale and distribution of Pride Land T-shirts 
for our spirit day dress.  We have worked on Volunteer apprecia-
tion and how before school training will take place.  We are al-
ready planning the Hot Dog Hello for next year.

2. Please provide information and updates from the following departments:
a) Business/finance/IT – Mandee Black will provide any necessary 

updates.  We are meeting next month to prepare a budget for next 
year.  I was pleased with how we conducted our DWA test this 
past month.  The upgrades to our wireless system and new lap-
tops made a great difference.  We are now working on being pre-
pared for the CRTs.

b) Facilities – We continue to improve how the campus is cared for 
and kept clean.  There have been no major repairs this month.

c) Special Education, Business reports, Accreditation –
Are accreditation visit is happening in April.  Our team has con-
tinued to work on the book for our visiting team.  We are feeling 
prepared for this important visit.

We completed our required reading report to the State this 
month.  These numbers were from our Dibels Next testing and 
you saw similar results last month.

d) Staff updates – No updates at this time.
e) Enrollment Report

Grade Current 
Enrollment

Sibling Waitlist
(2011-2012

Spots 
Offered

Withdrawn Reason for 
Withdraw

K 75 0 0
1 75 7 0
2 75 6 0
3 99 0 0
4 95 0 0
5 100 0 0
6 73 0 0
7 58 0 0
8 44 0 0
9 21 0 0

7
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f) Lottery Summary 2012-2013 (2-17-12)

Grade Interested
K 214
1 66
2 60
3 51
4 41
5 20
6 23
7 33
8 7
9 4
Total 519

3. Toot your Horn!
a) We have 4 new acres of land, a LVA home and barn!
b) We met with Senator Madsen and Representative Sumsion dur-

ing the Charter Day on the Hill event.  Both spent several min-
utes with us discussing their support for student choice in educa-
tion.  We also expressed to them our need for support during this 
year’s legislative session.

c) Lottery numbers were above my expected number and we have 
more than what we need to meet next year’s projections.

d) We are now on Twitter.  Look for us.
e) Facebook activity has greatly improved.  We have over 292 likes 

now.

8

 iBooks Author



SECTION 2     BOARD REPORT

President’s Report 

Tina Smith

This last month as well as the months lead-
ing up to February have been very busy yet 
exciting months! I worked with the board, 

our school’s attorney and our agent in the acquisition of the 
property adjacent to our existing property. This new property 
will allow us the opportunity to expand our facility to accom-
modate additional students. With regards to those additional 
students; I have been working on fine tuning and polishing 
with Joylin our Charter amendment. I also worked with Mr. 
Veasey, his staff and Joylin on gathering the necessary infor-
mation to present our charter amendment to the State Charter 
school board on the 10th of Feb. At that time, Lakeview was 
granted approval for an additional 250 students over the next 
3 years as well as a waiver to begin our facility construction 
earlier than is required by the state. 

This is an exciting time for Lakeview! I want to communicate 
clearly that this expansion will NOT detract from the forward 
momentum that we have experienced this year. Lakeview will 
continue to thrive as we go forward and the board has put 
measures into place that will ensure that Lakeview continues 
to raise the bar of excellence as we grow and expand over the 
next few years.

I continue to assist the Treasurer and the business manager 
with various financial items. I have also worked with Mr. 
Veasey and the board on various strategic planning items as 
we begin to plan for the next school year. I have attended the 
monthly member meetings for the Utah Association of Public 
Charter schools and continue to attend and participate in 
state board governance trainings. I attended Charter Day on 
the Hill and was grateful for the opportunity to talk with Sena-
tor Mark Madson and Representative Ken Sumsion about 
their support for Charter schools. I attended the district sci-
ence fair and was completely impressed by the students who 
represented Lakeview at that event. They did a marvelous job! 
I have attended a expansion committee meeting and am very 
excited with the caliber of people on the committee and know 
that they will generate some great options for the board to 
choose from. I also continue to network with other charter 
school leadership (both board members and directors) around 
the state and am consistently honored to work with such com-
mitted and dedicated individuals.

Tina Smith

Board President

9
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Vice President

Julie Anderegg

I have been very busy and involved in the pur-
chase of the property to expand the school, and 
am part of the expansion committee. It is so ex-
citing to see the school progressing and con-
stantly trying to improve in every area. I have also been trying 
to learn my duties and become a more effective board mem-
ber and how I can better be a support to the school as a par-
ent. 
 
I love recognizing the birthdays for our faculty and staff. They 
work so hard, and it is rewarding to oversee that part of my re-
sponsibilities. It is an exciting time to be a part of the board!

 
Treasurer

Cory Thorson  

Here are some of the items I've worked on the 
past month 
* I have been in review of the account balances  
* Contacted the bank to allow our accountant view access to 
account balances  
* reviewed purchases and check requests.

Secretary

Joylin Lincoln

I am continuing to work filing and updating all 
of the board documentation.  We should have a 
current copy of all policies on the website by the first of April.

Board Member

Alan Daniels

Since the last board meeting, I have:

*Attended several basketball games, boys and girls, home and 
away.  
*Met with the state charter school board, along with other 
board members, and staff. 
*Aided in the drafting of a letter, which was sent out to par-
ents. 

10
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*Attended a portion of the valentines dance, and helped in the 
clean up. 
*Attended the literacy night event

Board Member

Justin Turner

During the month of February I attended a community board 
meeting called Communities that Care. This board is com-
prised of representatives from the Sheriff’s Office, City Govern-
ments, School Teachers, and Social Workers. This board is in-
terested in looking at negative issues that affect children in 
the communities that feed into the Westlake High School and 
creating way's to fix the issues. I also had the opportunity 
along with other Board members, our Director, and Financial 
Adviser to attend the State Charter School Board meeting to 
have our charter amended. During the meeting we had the 
unique pleasure of being evacuated due to fire alarms sound-
ing. Apparently there was a fire in the basement! I took the at-
tached photos of the fire truck from our vantage point safely 
down the street. Our meeting was moved across the street to 
the County building where our charter amendment was 
passed. With our new property acquisition, I researched way's 
our school could use community resources as a means to re-

duce property maintenance and to build stronger community 
relations.
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SECTION 3     JANUARY 2011 FINANCIALS
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Lakeview Academy 4:36 PM

Profit & Loss Budget Performance 02/17/2012

January 2012 Accrual Basis

Jan 12 Jul '11 - Jan 12 YTD Budget % of Budget Annual Budget

Income

1000 · Local Revenue

01.900 · Income -69.00

1500 · Income- Interest Income 76.38 683.75 4,000.00 17.09% 4,000.00

1600 · Food Services

01.610 · Lunch Fee - Students 8,486.08 51,909.86 75,000.00 69.21% 75,000.00

01.620 · Lunch Fee - Adult 38.08 500.00 7.62% 500.00

Total 1600 · Food Services 8,486.08 51,947.94 75,500.00 68.81% 75,500.00

1700 · Student Activities & Fees

1700.A · Student Activities- Sch Program 3,688.99 19,708.02 10,000.00 197.08% 10,000.00

1700.B · Student Activities - SAC 1,370.50 3,007.50 10,000.00 30.08% 10,000.00

1700.D · Student Fees 9,033.00 4,000.00 225.83% 4,000.00

1700.E · Student Government (Elem) 25.25

1700.F · Student Government (JH) 207.13 1,176.66

1700.G · Student Government - Orphanage 19.00 51.25

1700.H · Library Fines 4.35 4.35

1700 · Student Activities & Fees - Other 58.00 58.00

Total 1700 · Student Activities & Fees 5,347.97 33,064.03 24,000.00 137.77% 24,000.00

1900 · Other Revenue from Local Source

1920 · Private Contrib. & Donations
1920.B · Cash Donations 750.00 850.00

Total 1920 · Private Contrib. & Donations 750.00 850.00

1960.00 · Income - Background Checks 256.25 1,341.50 1,000.00 134.15% 1,000.00

1900 · Other Revenue from Local Source - Other 50.70 50.70

Total 1900 · Other Revenue from Local Source 1,056.95 2,242.20 1,000.00 224.22% 1,000.00

Lakeview Academy BOT Agenda March 1, 2012
Reports  Page 1 of 9
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SECTION 4     BALANCE SHEET REPORT

15

Lakeview Academy 4:41 PM

Balance Sheet 02/17/2012

As of January 31, 2012 Accrual Basis
Jan 31, 12

ASSETS

Current Assets

Checking/Savings

8110 · Unrestricted Cash

8110.01 · Cash in Checking 725,138.31

8110.02 · Cash in Savings 251,875.95

Total 8110 · Unrestricted Cash 977,014.26

8120 · Restricted Cash

8120.02 · US Bank - BOND PRN FD 87,500.08

8120.03 · US Bank - BD INT FUND 42,184.74

8120.04 · US Bank - RESERVE FD 676,346.25

8120.05 · US Bank - TX INS ESC 112,481.81

8120.06 · US Bank - REP REPL FD 72,956.06

8120.07 · US Bank - EXP FUND 297.39

8120.08 · US Bank - Analyzed checking 635.53

Total 8120 · Restricted Cash 992,401.86

Total Checking/Savings 1,969,416.12

Other Current Assets

12100 · Inventory Asset 395.70

8151 · Prepaid Insurance 24,280.26

Total Other Current Assets 24,675.96

Total Current Assets 1,994,092.08

Fixed Assets

8200 · Fixed Assets
8210.00 · Land 2,500.00

Total 8200 · Fixed Assets 2,500.00

Total Fixed Assets 2,500.00

TOTAL ASSETS 1,996,592.08

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
9510 · Accounts Payable 28,957.35

Total Accounts Payable 28,957.35

Lakeview Academy BOT Agenda March 1, 2012
Reports  Page 1 of 2
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SECTION 5     CASH FLOW REPORT
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Lakeview Academy 4:43 PM

Statement of Cash Flows 02/17/2012

January 2012
Jan 12

OPERATING ACTIVITIES

Net Income -144,811.85

Adjustments to reconcile Net Income

to net cash provided by operations:

8131.00 · Local Receivable 50.00

12100 · Inventory Asset -395.70

9510 · Accounts Payable 23,128.74

9511.00 · State Purchase Card -2,005.24

9610 · Payroll Clearing -678.12

Net cash provided by Operating Activities -124,712.17

INVESTING ACTIVITIES
8210.00 · Land -2,500.00

Net cash provided by Investing Activities -2,500.00

Net cash increase for period -127,212.17

Cash at beginning of period 2,096,628.29

Cash at end of period 1,969,416.12

Lakeview Academy BOT Agenda March 1, 2012
Reports  Page 1 of 1
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SECTION 6     RECONCILIATION REPORT REPORT
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Jan 31, 12

Beginning Balance 699,016.36
Cleared Transactions

Checks and Payments - 65 items -100,305.60
Deposits and Credits - 8 items 289,860.20

Total Cleared Transactions 189,554.60

Cleared Balance 888,570.96

Uncleared Transactions
Checks and Payments - 37 items -163,562.21
Deposits and Credits - 2 items 129.56

Total Uncleared Transactions -163,432.65

Register Balance as of 01/31/2012 725,138.31

New Transactions
Checks and Payments - 84 items -542,530.57
Deposits and Credits - 4 items 13,121.95

Total New Transactions -529,408.62

Ending Balance 195,729.69

3:55 PM Lakeview Academy
02/17/12 Reconciliation Summary

8110.01 · Cash in Checking, Period Ending 01/31/2012

Page 1 iBooks Author



CHAPTER 3

Charter 
Training

 This section of the board meeting is de-
signed to allow for board training be-

cause poor governance costs more than 
learning to govern well.
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SECTION 1     METHODS OF INSTRUCTION

Charter page 11-12

Methods of Instruction

Teachers at Lakeview Academy will employ a variety of instructional strategies to best 
meet the needs of the student population. We will make extensive use of repetition and 
scaffolding of new information. As students master old concepts new ones will be intro-
duced and practiced. Students will have the opportunity to work at their ability level and 
pace, and not be impeded by another student’s rate of progress.  

At Lakeview Academy we believe in the principles set forth by Lev Vygotsky, a well-
known child development theorist, who believed that children learn as they interact with 
those who are more knowledgeable than them.  This more knowledgeable person can 
serve as a guide or a model to accompany an apprentice through the process of active 
discovery.  Vygotsky terms this the zone of proximal development, “…the range of tasks 
or skills that are slightly too difficult for a child to do alone but that she can do success-
fully with guidance or “scaffolding” by an adult or more experienced child”. That being 
stated, some teaching will take place in fluid ability-level groups while other instruction 
will be given to a whole group. Additionally students may work together in mixed 
ability-level groups to teach and learn from one another. This process will provide stu-
dents with the opportunity to learn together, build self-confidence, and master skills.

Teachers at Lakeview Academy will work together on grade-level instructional teams in 
order to address all learning styles and abilities. Paid and volunteer teaching assistants 
will also work alongside classroom teachers to ensure that the needs of all students are 
being met.

To make sure that we can provide for the needs of our students, benchmark assessments 
will be administered no less than three times per year. Benchmark assessments will be 
used to help place students in fluid ability-level groups, differentiate instruction and to 
ensure that students are meeting the state requirements.  Formative and Summative as-
sessments will also be used as a guide for teachers. 

Teachers will maintain individual student portfolios.  Since Lakeview Academy is not a 
worksheet driven school, few if any worksheets will be included in portfolios.  Instead, 
the portfolios will contain items that are a true reflection of student’s work and under-
standing of a subject(s).  Students will help their teachers to select pieces to be included.  
This will be a useful tool at parent/teacher conferences.  It will allow students the oppor-
tunity to show their best work and progress in different subject areas plus promote the 
students’ sense of self-worth.    

Teachers will be trained in the curriculum that has been adopted by Lakeview Academy 
to maximize our student’s performance and maintain high academic standards. They will 
also participate in professional development training (In-service and Pre-service) 
throughout the year. The Director and the Education Coordinator will plan and conduct 
In-service at least one day per month.  In-service will include a variety of presentations, 
speakers, and attendance at conferences and workshops.  We believe in the value of life-
long learning and aim to provide continued education for our teachers. 

Lakeview Academy will use a variety of research-based curriculum that aligns with the 
Utah State Standards to best meet the needs of our student population. In accordance 
with our mission and philosophy, the academic program will provide for a strong founda-
tion of basic building blocks, which supports the acquisition of greater knowledge.  
Lakeview Academy is committed to educating the whole person, encouraging a deep 
love for learning, and preparing students to contribute to a changing and challenging 
world

19
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CHAPTER 4

Consent 
Agenda

To free the Board’s time for discussing matters they can affect (i.e. 
the future) a consent agenda is a tool that can eliminate as much as 1/
2 hour or more of reviewing what has happened in the past.  The con-
sent agenda is a SINGLE ITEM that encompasses all the things the 
board would normally approve with little comment.  The consent 

agenda is a single item on the boards agenda that is voted on with a 
single vote- to approve the consent agenda.
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SECTION 1     JANUARY 2012 FINANCIALS
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SECTION 2     FEBRUARY 2, 2012 MINUTES

Lakeview Academy Board of Trustees Meeting
February 2, 2012

Minutes

	

 	

 	

 	

 	

 	

 	

 	

 	

 	



I.	

 Welcome to General Session	

 	

 	

 	

 	

 	

 	

 	


II.	

 Roll Call	

 : Tina Smith, Joylin Lincoln, Alan Daniels, Cory Thorson, Julie Anderegg, 
Justin Turner	


III. 	

 Pledge of Allegiance: Alan

IV.	

  Reports	

 	

 	

 	

 	

 	

 	

 	

 	

 	


	



1. Director Reports
a. Mr. Veasey went over the submitted report.	


b. Diane Thurmond went over the math tests and benchmarks.
c. Ashlee went over the English tests and benchmarks
d. Science benchmarks will be ready for March meeting.
e. Lakeview has set up a Facebook page and is encouraging families to “like” it and 

use it for daily updates.
f. There has been a recent addition of security cameras between the school and the 

portables.
g. Ashlee read a thank you note from Leah Vorhees regarding Special Education

2. Board Reports
a. Cory Thorson talked about the Lakeview Facebook page.
b. Joylin Lincoln talked about the new technology the board is using to eliminate pa-

per Board Packets and using pictures and video in the Packets. 

3. Financial Reports
a. Financial Report, Account Reconciliation Report, Balance Sheet Report, and Cash 

Flow Report.
b. Mandee Black went over the submitted report.
c. The reports have been changed to Quick Books format.

There were no questions.

V.	

 Charter/Governance Training	

 	

 	

 	

 	

 	

 	

 	


1. Philosophy
This training was done by Joylin Lincoln she covered pages 10 and 11 of the charter.

VI.	

 Public comment not related to items on the agenda, each comment is limited to two min-
utes.	

 	


	

 There was no public comment.

VII.	

 Board Business 	

	

 	

 	

 	

 	

 	

 	

 	

 	


1. Utah Code 53A13

The question was raised of how to solicit public comment on the effectiveness of the school 
in abiding by Utah Code 53A13. Would the SAC Survey Work? 
Tina Smith asked what other schools have done, Max did not know.
Tina Smith recommended that this assignment be given to Mr. Veasey and his board to see 

what they could do.
Mr. Veasey is in agreement with doing this survey.
Julie asked if the effectiveness was based on the student learning or the curriculum taught.  
She also mentioned bringing in specialized help to train the teachers.
Cory Thorson stated that the school doesn’t need to change anything.  They are already 

meeting that code.

2. Appointment of Natanya Nielsen as assistant board secretary.  
Justin Turner moved to Appoint Natanya Nielsen as assistant board secretary.  The 
vote was unanimous.

Joylin Lincoln moved to add Capital Day and Board Governance Training with Brian 
Carpenter to the agenda as board business items number 3 and 4.  The vote was unani-
mous.

3. Capital Day at the State Capital February 13, 2012. This activity allows students to talk to 
the governor and legislators about their school.  This activity is from 11:00am-1:00pm.

4. Board Governance Training with Brian Carpenter on February 11 from 5:00-9:00pm.  
Joylin Lincoln stated that the board has completed most of the things Brian recommended 
at the last training they had and that the board could benefit from more training.

	

 	

 	

 	


VIII.	

 Consent Agenda	

	

 	

 	

 	

 	

 	

 	

 	

 	



1. December 2011 Financials
2. January 5, 2012 Minutes
3. Broadway Jr. Contract

Joylin Lincoln made a motion to approve the consent agenda (December 2011 finan-
cials, January 5, 2012 minutes, Broadway Jr. Contract).  The vote was unanimous.
	

  
VIX.	

 Action Items	

 	

 	

 	

 	

 	

 	

 	

 	

 	



1. Amended Charter- Effectiveness Goals 
There was no board comment.
Public comment:  Mandee Black asked for clarification that the goals were the same just 
written in SMART Format.  Joylin Lincoln stated that as changes were made that she tried 
to stay close to policy and intent.  

Alan Daniels made a motion to accept the Amended charter effectiveness goals.  The 
vote was unanimous.

X.	

 New Business
1.  Tina Smith made note that the board needed to abide by the school equipment rules when 

purchasing Apps for the I-pads and to approve purchases for reimbursement through Cory 
Thorson or herself before purchasing.

2.  Joylin Lincoln moved to amend the executive session section of the agenda to 
switch the order of item one (strategic Development, planning, and training) 
and item two (closed session) in the executive session.  The vote was unani-
mous. 	

	

 	

 	

 	

 	

 	

 	



XI.	

 Executive Session	

 	

 	

 	

 	

 	

 	

 	

 	


	



1. A motion to enter a closed session for the purpose of discussion of litigation matters, acqui-
sition of real property, or authorized personal issues.
Cory Thorson moved to enter into closed session for the purpose of discussion 
of litigation matters, acquisition of real property, or authorized personal is-
sues.
	

 Tina Smith Aye
	

 Julie Anderegg Aye
	

 Cory Thorson Aye
	

 Alan Daniels Aye
	

 Justin Turner Aye
	

 Joylin Lincoln Aye

2. Strategic Development, Planning, and Training

3. Action if any from closed session	


No Action was necessary

	

 	


XII.	

 Adjourn 
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SECTION 3     DOCUMENTS RELATING TO PURCHASE 
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CHAPTER 5

Policy Review

To ensure that Lakeview Academy maintains a high level of excel-
lence and fulfills its obligations in the charter.  The Board of Trustees 
will periodically review the schools policies.  The Board will be look-
ing at how the policy supports the charter, global policies and state 
law.  Is the policy effective?  How does the Board Trustees know the 
policy is effective?  And do we need to make any changes to the pol-

icy.
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SECTION 1     NUTRITION AND PHYSICAL WELLNESS 
POLICY

Policy Type:	

 Required Policy

Policy Title:	

 Nutrition and Physical Activity Wellness Policy

1.  PURPOSE & PHILOSOPHY

To optimize student performance potential, the Lakeview Academy Board of Trus-
tees promotes healthy schools by supporting wellness, good nutrition, and regular 
physical activity as part of the total learning environment. Lakeview supports a 
healthy environment where children learn and participate in positive dietary and 
lifestyle practices. Schools contribute to the basic health status of children by facili-
tating learning through the support and promotion of good nutrition and physical 
activity.

2.  OPPORTUNITIES FOR PHYSICAL EDUCATION AND PHYSICAL ACTIVITY

A quality physical education program is an essential component for all students to 
learn about and participate in physical activity. A sequential developmentally ap-
propriate curriculum shall be utilized to help students develop the knowledge, mo-
tor skills, self-management skills, attitudes and confidence needed to adopt and 
maintain physical activity throughout their lives, consistent with the State Core 
Physical Education Curriculum. Physical activity should include regular instruc-
tional physical education as well as extracurricular activities in the Jr. High and 
recess in the elementary. 

3.  OPPORTUNITIES FOR NUTRITION EDUCATION

A quality nutrition education program is an essential component for all students to 
learn in an effort to positively influence students’ eating behaviors. Nutrition educa-
tion topics shall be integrated within the sequential, comprehensive health educa-

tion program taught at every grade level. The nutrition education program shall 
focus on students’ eating behaviors, be based on theories and methods proven effec-
tive by published research, and be consistent with the State Core Health Education 
Curriculum. 

4.  NUTRITION GUIDELINES FOR FOODS AVAILABLE IN SCHOOLS

Food served through the school lunch program shall meet or exceed the federal 
regulations and guidance for reimbursable school meals.  Other food items on 
school grounds and at school-sponsored activities during the instructional day are 
encouraged to include healthy snack options. 

5.  MONITORING AND POLICY REVIEW

The school director will ensure compliance with this policy in the school and will 
report on the school’s compliance to the Board. The Board will, as necessary, revise 
this policy and develop work plans to facilitate its implementation.  

Certification

The Undersigned officers and or directors of Lakeview Academy certify that this 
Nutrition and Physical Activity Wellness Policy was duly adopted as of  January 15, 
2009.

Signature: _Julianne Kicklighter _________________________________

Print Name:____Julianne Kicklighter _ ____________________________
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Title:____Board President ________________________________

Signature:____Tina Smith _______________________________

Print Name:_____Tina Smith _ ___________________________

Title:___________Board Vice President 
____________________________
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SECTION 2     PURCHASE POLICY

Policy Type:	

 Required Policy
Policy Title:	

 Purchase Policy
Effective:	

 September 1, 2011

1 Purpose

The policy has been adopted to allow the school to carry out its procurement functions in a manner that is 
consistent with state law, dealing fairly with all vendors, and providing for an efficient management and 
proper expenditure of school resources.

2 Authority

The Board of Trustees delegates authority to the Board’s Treasurer to oversee the purchasing functions of the 
school and to ensure that these functions are in accordance with the mission of the school and in compliance 
with other related board policies, in addition to full compliance with state law and administrative rule.  The 
Treasurer may delegate purchasing authority to the school principal and other school employees or volun-
teers.  
The Board President and the Board Treasurer may jointly delegate authority to sign purchase orders and/or 
check signing to another regular Board Member, or member of the administrative staff.  This authority shall 
be delegated by the Board President and Board Treasurer in writing, at their discretion.  Delegation of this 
authority may be revoked or suspended at any time for any reason by either the Board President or the Board 
Treasurer.

3 Scope

The policy applies to all purchases made by the school covering all programs and activities of the school, 
independent of the source of the money to be expended.  It includes all direct purchases, leases and leases 
with an option to purchase, and all procurement items, i.e. supplies, furniture and equipment, materials, and 
services.

4 Competitive Solicitations

.1 The school defines small purchases as those purchases less than $50,000.  The State procurement policy 
subdivides small purchases into several levels determined by the amount of the intended purchase.  
Competitive pricing is required for all purchases.  No purchase or contract shall be artificially divided to 
avoid the requirements of this policy.

.2 For purchases less than $1,001, a purchase may be made without seeking competitive quotes, using the 
best possible sources based on price, delivery, and prior vendor performance.

.3 For purchases between $1,001 and $5,000, a purchase may be made after obtaining at least two price 
quotes, purchasing from the vendor offering the lowest quote.  Quotations should include the complete 
description of the item to be purchased, the quantity, the price, the total costs, the vendor’s name and 
address, the date and the name of the person providing the quote.  All quotes from vendors shall be in 
written form, including a letter, web-based quote, fax quote, or another format that provides the re-
quired information; these quotes should be included with a requisition for a purchase order.  The school 
must maintain written “selection determination” documentation.

.4 For purchases between $5,000 and $50,000, a purchase may be made after obtaining at least three price 
quotes, following the same requirements as in 4.3.  An award shall be made to the business offering the 
lowest acceptable quotation.

.5 For purchases over $50,000, the school shall formally prepare a bid or proposal using either a competi-
tive sealed bidding process or a competitive sealed proposal process, in accordance with state law, in-
cluding full specifications development, publishing public notices, and all other requirements.

.6 The use of statewide contracts as prepared by the Utah State Purchasing Division is encouraged as a 
consideration in making a purchase decision.

5  Exceptions

Sole source procurement shall be used only if a purchase requirement is reasonably available from a single 
supplier.  Any request that the procurement be restricted to one potential vendor shall be accompanied by a 
written explanation as to why no other vendor will be suitable or acceptable to meet the need.  If there is a 
reasonable doubt, then competitive quotes must be obtained.

6 Requisitions

Requisitions for a purchase order shall be signed by the Director.  A requisition for a purchase order shall be 
signed prior to placing an order.  Requisitions for a check request shall be signed by the Director and either 
the Board President or Treasurer.  A requisition for a check shall have both signatures prior to releasing pay-
ment for any expenditure other than approved purchases made with the school’s purchasing card.   

All receipts for purchases made on the school’s purchasing card shall be submitted to the business manager.  
The business manager shall attach receipts and the itemized bill to the check requisition prior to submitting to 
the Director and, Treasurer or President for signatures.

Any party submitting a requisition shall complete all necessary vendor information, program, purpose, de-
scription, quantity and cost. Check requisitions shall have the appropriate number of price quotes attached 
prior to being submitted for signatures.

7 Emergency Purchasing

An emergency condition is a situation that creates a threat to public health, welfare, or safety and may arise 
from serious flooding, epidemics, riots, etc and establishes an immediate need for supplies or services that 
cannot be met through normal procurement methods.  In such a situation, the school is authorized to suspend 
the normal methods and obtain the required items in time to meet the emergency.

8 Purchasing Card

With approval of the Board Treasurer and Director, school personnel may obtain a purchasing card from the 
State for use in making purchases, while staying within purchasing limits as authorized for each user’s card.  
This purchasing method is to encourage buying efficiencies, but all transactions must be held in strict compli-
ance with the procedures and practices established by the State Purchasing Division and requisition require-
ments as outlined in section six.

9 Budget Practices

The school’s Administration shall submit proposed expenditures for the subsequent fiscal year at the April 
board meeting.  The administration shall take into account the recommendation of the Site Advisory Council 
when planning proposed expenditures.

The Director shall have oversight of the budget the Board of Trustees adopts, with the exception of monies 
allocated for Board expenditures.  The Director shall ensure that expenditures for each line item do not ex-
ceed the approved amount budgeted.  The Board of Trustees or Treasurer may revoke, in writing, the over-
sight of the budget from the Director at any time.  The Board of Trustees will hold the administration account-
able to ensure that all expenditures over which they have discretion are in line with the vision and philosophy 
of Lakeview Academy as set forth in the charter..

10 Illegal Activities

10.1 Employees.  Any employee acting as a procurement officer for the school, or who in any official capac-
ity participates in the procurement of supplies, services, construction, real property or insurance for any such 
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political unit is guilty of a felony if the person asks, receives, or offers to receive any emolument, gratuity, 
contribution, loan, or reward, or any promise thereof, either for the person’s own use or the use of benefits or 
any other person or organization from any person interested in the sale of such supplies, construction, real 
property, or insurance.

10.2 It is not appropriate for an employee to use their employment position or influence at the school to ob-
tain goods or services for a personal benefit of the employee or others by seeking to make purchases at dis-
counted rates not available to the general school public, receiving items at no cost, or making purchases with 
the intent of avoiding sales taxes.  Activities of this nature subject the employee to disciplinary action, includ-
ing dismissal and possible criminal charges.

10.3 It is allowable for an employee to obtain goods or services for personal use at discounted rates where 
suppliers normally offer educational discounts to all of employees of the school, independent of any em-
ployee’s position or influence.  Employees are responsible for the payment of sales tax and no purchase ar-
rangement shall be made using a school purchase order or purchase card.

10.4 Vendors. Any person who is interested in any way in the sale of any supplies, services, construction, real 
property, or insurance to the school, is guilty of a felony if the person gives or offers to give any emolument, 
gratuity, contribution, loan or reward, or any promise thereof to any person acting as a procurement officer, or 
who in any official capacity participates in the procurement of such supplies, services, construction, real prop-
erty, or insurance, whether it is given for his own use or for the use or benefit of any other person or organiza-
tion.

12 Validity

References

Utah Code Annotated Title 63, Chapter 56
Utah Administrative Code R33         

Certification

The Undersigned officers and or directors of Lakeview Academy certify that this purchase policy was duly 
adopted as of  September 1, 2011 and replaces all previous purchase policies.

Signature: _ _________________________________

Print Name:____ _ ____________________________

Title:____ ________________________________

Signature:____ _______________________________

Print Name:_____ _ ___________________________

Title:___________ ____________________________
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CHAPTER 6     ACTION ITEMS

Each action item will be introduced by the sponsor.  Board Members 
will then ask any questions that they have regarding the item.  The 

president will then entertain any questions/comments by the public.  
The board will have one more turn to debate the action item.  A board 
member will then make a motion, the president will call the question 

and a vote will be taken.
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SECTION 1     BOARD RESOLUTION REIMBURSEMENT 
BONDS
Resolution: 	

 	

  030112-
Resolution Title: 	

 Reimbursement Bonds
Date Approved:  	

 _________________

LAKEVIEW ACADEMY OF SCIENCE, ARTS AND TECHNOLOGY

RESOLUTION OF THE BOARD

The undersigned, constituting a majority of the Members of the Board of Lakeview 
Academy of Science, Arts and Technology (the “School”), a Utah nonprofit corporation, 
take the following action on March ____, 2012.

WHEREAS, the School has determined that it is in its best interests to enter into a 
loan agreement between the School and the Utah State Charter School Finance Authority 
or another eligible issuer (the “Issuer”) whereby the School will borrow the proceeds of the 
Issuer’s Charter School Revenue Bonds (Lakeview Academy of Science, Arts and Technol-
ogy) Series 2012, 2013, 2014 or 2015 (the “Bonds”) to finance the costs of acquiring, im-
proving and/or equipping of certain charter school facilities or land (the “Project”); and

WHEREAS, the School has determined that it is appropriate and necessary that the 
School express its intention to reimburse certain qualified expenditures incurred by the 
School with respect to the acquisition, improving and/or equipping the Project with the pro-
ceeds of the Bonds; and

WHEREAS, no costs of the Project to be reimbursed were paid more than 60 days 
prior to the date of this Resolution;

NOW, THEREFORE, BE IT RESOLVED BY THE SCHOOL AS FOLLOWS:

Section 1. The School hereby declares its intention and reasonable expectation 
to use the proceeds of Bonds (the “Reimbursement Bonds”) of the Issuer to 
reimburse itself for expenditures for costs of the Project.  The School in-
tends that the Reimbursement Bonds are to be issued, and the reimburse-
ments made, by the later of 18-months after the later of (a) the payment of 
the costs or (b) after the Project is placed in service, but in any event, no 
more than three years after the date the expenditure was paid.  The particu-
lar amount, maturities, fixed or variable interest rates, redemption terms and 
other terms and provisions of the Bonds will be determined by a resolution 
of the Issuer.

Section 2. If any provisions of this resolution should be held invalid, the invalid-
ity of such provision shall not affect the validity of any of the other provi-
sions of this resolution.

Section 3. The appropriate officials of the School, including without limitation 
the Board President, Board Chair, Chief Administrative Officer, Chief Finan-
cial Officer and/or the Treasurer of the School, are hereby authorized and 
directed to execute and deliver for and on behalf of the School any or all 
additional certificates, documents and other papers and to perform all other 
acts they may deem necessary or appropriate in order to implement and 
carry out the matters authorized in this resolution.

Section 4. All resolutions of the School or parts thereof, inconsistent herewith, 
are hereby repealed to the extent only of such inconsistency.

Section 5. This resolution shall become effective immediately upon its adop-
tion.

[The remainder of this page intentionally left blank.]
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This Resolution may be executed by counterparts, each of which shall be deemed 
an original, but all of which together shall constitute one and the same Resolution.  The 
undersigned have executed this Resolution as of the date first set forth above.

BOARD SIGNATURES

	

 	

 	

 	

 	

 	

 	



Print Name:____________________

	

 	

 	

 	

 	

 	

 	



Print Name:____________________

	

 	

 	

 	

 	

 	

 	



Print Name:____________________

	

 	

 	

 	

 	

 	

 	



Print Name:____________________

	

 	

 	

 	

 	

 	

 	



Print Name:____________________

	

 	

 	

 	

 	

 	

 	



Print Name:____________________
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SECTION 2    2012-2013 ACADEMIC CALENDAR

43

M T W T F M T W T F M T W T F M T W T F M T W T F
1 2 3 4 5  1 2 3 4 5 6 7

6 7 8 9 10 3 4 5 6 7 8 9 10 11 12 5 6 7 8 9 10 11 12 13 14
13 14 15 16 17 10 11 12 13 14 15 16 17 18 19 12 13 14 15 16 17 18 19 20 21
20 21 22 23 24 17 18 19 20 21 22 23 24 25 26 19 20 21 22 23 24 25 26 27 28
27 28 29 30 31 24 25 26 27 28 29 30 31   26 27 28 29 30 31

M T W T F M T W T F M T W T F M T W T F M T W T F
1 2 3 4 1   1 1 2 3 4 5 1 2 3

7 8 9 10 11 4 5 6 7 8 4 5 6 7 8 8 9 10 11 12 6 7 8 9 10
14 15 16 17 18 11 12 13 14 15 11 12 13 14 15 15 16 17 18 19 13 14 15 16 17
21 22 23 24 25 18 19 20 21 22 18 19 20 21 22 22 23 24 25 26 20 21 22 23 24
28 29 30 31 25 26 27 28  25 26 27 28 29 29 30     

Parent Teacher Conference August - 13th First Day of School January - 21st Martin Luther King Day (No School)
Holiday (no school) September - 3rd Labor Day (No School) January - 22nd Professional Dev. (No School)
End of Term September - 20th-21st Parent Teacher Conf. February - 18th Washington & Lincoln Day (No School)
Professional Deveopment (no school) October - 11th-12th Fall Break (No School) February 28th-March 1st  Parent Teacher Conference
First/Last Day of School October - 15th Professional Dev. (No School) April - 1st-2nd  Spring Break (No School)
Teacher Comp Day (no school) November - 21st Teacher Comp Day (No School) (1st snow day make-up, 2nd Teacher Comp Day)
Early Out Day 12:30 dismissal November - 22nd-23rd Thanksgiving Break (No School) May - 24th Last Day of School
Teacher Inservice Days December -17th-January 1st  Christmas Break (No School)

1st Term = 46 days 2nd Term = 45 days 3rd Term = 42 4th Term = 45
August 13th - October 19th October 22nd - January 11th January 14th - March 15th March 18th - May 24th

January February March April May

Lakeview Academy A/B Calendar
527 West 400 North

Saratoga Springs, Utah 84045
801-331-6788 (office)  801-331-6792 (fax)

2012-2013

August September October November December
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Total days = 43 

3rd Term 

January 14 - March 22 

A days = 24 

B days = 24 

Total days = 48 

4th Term 
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Total days = 44 

August 16- Professional Development   December 20 through January 2 - Christmas Break  

August 17 & 20- Teacher Contract Days  January 21 – Martin Luther King Day 
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August 21 - First Day of School   February 18 – Washington-Lincoln Day  
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September 24 – Minimal Day (Prof. Development)  April 1 – Snow Make-up Day 

October 11-12, 15- Fall Break   April 2 – Teacher Comp Day 
November 5 – Minimal Day (Prof. Development)  April 3-5 – Spring Break   

November 21 - Teacher Comp. Day   May 27 – Memorial Day  
November 22-23 - Thanksgiving Break  May 30 – Last Day of School 
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SECTION 1    BOARD EVALUATIONS

General InformationGeneral InformationGeneral InformationGeneral Information

Name: Board of Trustees Date: February 22, 
2012

Feedback and review From Lincoln Fillmore                Review period: Mid-Year 
Review 2011-2012
Feedback and review From Lincoln Fillmore                Review period: Mid-Year 
Review 2011-2012
Feedback and review From Lincoln Fillmore                Review period: Mid-Year 
Review 2011-2012
Feedback and review From Lincoln Fillmore                Review period: Mid-Year 
Review 2011-2012

Based upon the attached Board Roles and Responsibilities, Ends and Governance 
Policies, we the Board of Trustees respectfully request feedback from you regarding 

our performance

Based upon the attached Board Roles and Responsibilities, Ends and Governance 
Policies, we the Board of Trustees respectfully request feedback from you regarding 

our performance

Based upon the attached Board Roles and Responsibilities, Ends and Governance 
Policies, we the Board of Trustees respectfully request feedback from you regarding 

our performance

Based upon the attached Board Roles and Responsibilities, Ends and Governance 
Policies, we the Board of Trustees respectfully request feedback from you regarding 

our performance

1)Please share/list three areas where you feel the Board of Trustees is doing well:1)Please share/list three areas where you feel the Board of Trustees is doing well:1)Please share/list three areas where you feel the Board of Trustees is doing well:1)Please share/list three areas where you feel the Board of Trustees is doing well:1)Please share/list three areas where you feel the Board of Trustees is doing well:

• You prepare for board meetings very well. You have the best documentation and prep of 
any board I work with. The procedures for your board meeting are top notch during board 
meeting, too.

• I think you’ve made great progress in reviewing your school’s data and basing decisions 
on that data. 

• You’re really focusing on the board’s proper role of governance. You’ve been doing that 
for some time, but I can see now that you have a director that you have confidence in, and I 
know that makes the job a lot easier.

• You also did a great job in your prep for and presentation at the SCSB.

1)Please three areas of improvement that the Board of Trustees can address:

• Shortening your board meetings. Or rather focusing your discussions on the topic, structur-
ing how board members speak to motions to accomplish matters more efficiently.

• I’d suggest that some of your procedures regarding finances date from a time when the 
board was more of a managing board, and I’d suggest that you re-evaluate those proce-
dures and the relevant policies in light of your focus on governance.

2)Please share any additional comments or feedback you may have.

General InformationGeneral InformationGeneral InformationGeneral Information

Name: Board of Trustees Date: February 24, 
2012

Feedback and review From Max Meyer                        Review period: Mid-Year 
Review 2011-2012
Feedback and review From Max Meyer                        Review period: Mid-Year 
Review 2011-2012
Feedback and review From Max Meyer                        Review period: Mid-Year 
Review 2011-2012
Feedback and review From Max Meyer                        Review period: Mid-Year 
Review 2011-2012

Based upon the attached Board Roles and Responsibilities, Ends and Governance 
Policies, we the Board of Trustees respectfully request feedback from you regarding 

our performance

Based upon the attached Board Roles and Responsibilities, Ends and Governance 
Policies, we the Board of Trustees respectfully request feedback from you regarding 

our performance

Based upon the attached Board Roles and Responsibilities, Ends and Governance 
Policies, we the Board of Trustees respectfully request feedback from you regarding 

our performance

Based upon the attached Board Roles and Responsibilities, Ends and Governance 
Policies, we the Board of Trustees respectfully request feedback from you regarding 

our performance

1)Please share/list three areas where you feel the Board of Trustees is doing well:1)Please share/list three areas where you feel the Board of Trustees is doing well:1)Please share/list three areas where you feel the Board of Trustees is doing well:1)Please share/list three areas where you feel the Board of Trustees is doing well:1)Please share/list three areas where you feel the Board of Trustees is doing well:

• You have clearly defined roles as board members and you defer to the appropriate individ-
ual when an item is discussed relevant to that area. An example would be parliamentary 
procedure and finance, deferring to Joylin and Cory respectively. 

• Your board documentation from what I know is thorough. 

• You separate board business from administrative business well. I’ve heard you say on a 
number of occasions, “That’s an administrative decision, not a board decision.” 

• You are approachable and pleasant to work with. You treat Mandee, Lincoln and I as con-
tributing members of the team, which we appreciate. 

• Using the Consent Items method is very good and saves a lot of time in the meetings. 

• I think it is good that you have board members who are thoughtful, forward thinking and 
willing to invest the time to do the job effectively. I just received an e-mail this morning 
from Tina about a symposium from Risk Management with an inquiry as to our thoughts 
on who should attend.

Okay, six good things…

3)Please three areas of improvement that the Board of Trustees can address:

• Shorter meetings are always good, assuming they are sufficient to meet the needs of the 
board and stakeholders. 

• Current finance policies and procedures may need to be reviewed. That being said, an-
other strength of yours is looking to the long-term in resolving issues such as this. I know 
that in evaluating this decision, you will consider current staff needs, yet write a policy for 
a future scenario where the board may not be as confident in the administrative staff’s abil-
ity to stay within budgets. 

4)Please share any additional comments or feedback you may have.

I hope this is helpful. I enjoy working with you!
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