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SECTION1 AGENDA

I.  Welcome 6:00
II. Roll Call

ITII. A motion to enter a closed session for the purpose of dis-
cussion of litigation matters, acquisition of real property, or
authorized personal issues.

IV. Welcome to General session 7:00
V. Pledge of Allegiance
V. Reports 7:05
1.  Director Reports
2. Board Reports
3. Financial Reports

a. Income Report, Balance Sheet Report, Cash
Flow Report, Reconciliation Summary
Report, Reconciliation Detail Report

VI. Charter Training 7:30

1. Methods of Instruction

VIII. Public comment not related to items on the agenda, each
comment is limited to two minutes. 8:00

IX. VIX. Consent Agenda 8:15
1. January Financials
2. February 2, 2012 minutes

3. Documents Relating to Purchase of property at 461
W 400N

X. Policy Review 8:15

How does this policy support the charter, global policies,
and state law? Is it effective? How do we know it is effective
(direct inspection, data, audit)? Do we need to make any
changes?

1.  Nutrition and Physical Wellness Policy
2.  Purchase Policy

XI. Action Items 8:45
1.  Board Resolution Reimbursement Bonds

2. 2012-2013 Academic Calendar
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VII. Board Business 9:00
1.  Governance Training
a. Introduction to Board Wiser Plus
2. Board Evaluation
3. New Business
XIII. Executive Session 9:30
1.  Strategic Development, Planning and Training

XV. Adjourn 10:00
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SECTION 2 PUBLIC COMMENT AND PATTERN OF

FORMALITY GUIDELINES

Lakeview Academy Board Meeting
Public Comment and Pattern of Formality Guidelines

The following are guidelines that were taken from Robert’s
Rules of Order and modified to assist the Lakeview Academy
Board in running efficient meetings:

Public Comment

1.  During the agenda under the Public Comment section,
the public may address any issue not related to items already
on the agenda. Please state your name for the official min-
utes. Please be mindful of the length of the board meeting and
limit your comments to two minutes.

2.  After an item has been introduced and debated by the
board, the President will call for Public comment on that item
only. Each public attendee shall have the opportunity to
speak two times on the same issue on the same day. It shall
proceed that everyone will be given their first opportunity to
speak before anyone will be given their second opportunity.

3. To maintain order, if someone from the public is out of
order, the President will verbally counsel them by calling,
“point of order.”

Order of Debate

1.  The item will be introduced by the sponsor if the sponsor
is not present then the President will assign someone to do
the introduction.

2.  Members debate the item (unless no one wished to de-
bate it). Each member is allowed two separate opportunities
to speak on the item.

3. The President will then open the item up for Public Com-
ment following the directions in public comment section 2.

4. The item will then be opened up to the Board for addi-
tional debate if necessary.

5. A member makes a motion by saying, “I move that...” if it
is long, it should be prepared in writing and given to the Presi-
dent or Secretary. If no motion is made then the item dies,
and no further debate will occur.

6. Another board member may amend the motion. If the
motion is amended the President asks is their any objection to
adopting the amendment. If no objection is made, the chair
may declare the amendment adopted. If even one member ob-
jects, however the amendment is subject to debate and vote
like any other motion.

7. If the motion is amended the President may open it up to
further board comment if necessary.
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8. The President will then call the question and take a vote
on the item.

9. The President announces the vote.

Pattern of Formality

1.  The President should be addressed as Mister or Madam
President as appropriate.

2.  Wait to be acknowledged verbally or with a nod before
speaking by the President.

3. Speak only to the President or though him/her.

4. Avoid personalizing any issue; speak to the subject, not
the person you disagree with. An example of this would be if
you believe something said to be untrue, you would say, I be-
lieve the member is mistaken instead of saying something was
a lie.

5. If anyone breeches Robert’s Rules or for example speaks
out of turn, it is called a point of order and will be corrected by
the President or any other board member that catches it. One
would say, “Point of Order” The President would acknowledge
the person and they would say what breech occurred. The
President would then say “the point of order is well taken” or
if unfounded, “the point of order is not well taken.
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CHAPTER 2

Reports

This section of the board meeting is de-
signed to allow the board to fulfill is pur-
pose of insuring that Lakeview Academy
achieves what it should according to char-
ter and avoids unacceptable actions and

situations.
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SECTION 1

DIRECTOR’S REPORT

March Directors Report

1. Please list activities and programs completed this month

that support:

a) Global Ends policy

We continue to serve students K-9 from
the community and surrounding area of
Saratoga Springs. The recent purchase
of new land will allow us to meet the growing demand for
LVA and the programs we want to further establish.

b) Language Arts and Mathematics Ends Policy

Using the data we collected last month teachers and PLCs
have been working with students on identified gaps. Teach-
ers also have reported on the Rtl plans they implemented
over the last few months and have had great success in aca-
demic growth.

¢) Science, Arts, and Technology Ends policy

No major updates in these areas. The benchmark assess-
ments have been reviewed in our Science PLC and we feel
good about our upcoming CRT performance.

The arts and technology PLC will have prepared for you a

proposal for new courses they wish to offer our 7-9 students.

These courses will further build our programs and offer stu-
dents a more complete approach to our mission.

d) Enrollment Ends Policy
LVA ended the open enrollment lottery with 519 students on the
list. We will have run the lottery by the time we meet for the

board meeting and I will have an updated report to share.

e) Parent Satisfaction Ends Policy

Much of this is the same. SAC has continued to meet and coordi-
nate plans to support the school and its goals. They are planning
another Book Fair, fundraiser, and student recognition events.

We are looking for help from a few parents who would be will-
ing to coordinate the sale and distribution of Pride Land T-shirts
for our spirit day dress. We have worked on Volunteer apprecia-
tion and how before school training will take place. We are al-
ready planning the Hot Dog Hello for next year.

2. Please provide information and updates from the following departments:

a) Business/finance/IT — Mandee Black will provide any necessary
updates. We are meeting next month to prepare a budget for next
year. I was pleased with how we conducted our DWA test this
past month. The upgrades to our wireless system and new lap-
tops made a great difference. We are now working on being pre-
pared for the CRTs.

b) Facilities — We continue to improve how the campus is cared for
and kept clean. There have been no major repairs this month.

¢) Special Education, Business reports, Accreditation —

Are accreditation visit is happening in April. Our team has con-
tinued to work on the book for our visiting team. We are feeling
prepared for this important visit.

We completed our required reading report to the State this
month. These numbers were from our Dibels Next testing and
you saw similar results last month.

d) Staff updates — No updates at this time.

¢) Enrollment Report

Grade | Current | Sibling Waitlist | Spots | Withdrawn | Reason for

Enrollment (2011-2012 Offered Withdraw
K 75 0 0
1 75 7 0
2 75 6 0
3 99 0 0
4 95 0 0
5 100 0 0
6 73 0 0
7 58 0 0
8 44 0 0
9 21 0 0
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f) Lottery Summary 2012-2013 (2-17-12)

Grade

IInterested

214

66

60

51

41

20

23

33

7

\OM\IG\UI-RMNHN

4

Total

519

3. Toot your Horn!

a) We have 4 new acres of land, a LVA home and barn!

b) We met with Senator Madsen and Representative Sumsion dur-
ing the Charter Day on the Hill event. Both spent several min-
utes with us discussing their support for student choice in educa-
tion. We also expressed to them our need for support during this

year’s legislative session.

¢) Lottery numbers were above my expected number and we have

more than what we need to meet next year’s projections.

d) We are now on Twitter. Look for us.

e) Facebook activity has greatly improved. We have over 292 likes

now.
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SECTION 2 BOARD REPORT

President’s Report
Tina Smith

This last month as well as the months lead-
ing up to February have been very busy yet

exciting months! I worked with the board,
our school’s attorney and our agent in the acquisition of the
property adjacent to our existing property. This new property
will allow us the opportunity to expand our facility to accom-
modate additional students. With regards to those additional
students; I have been working on fine tuning and polishing
with Joylin our Charter amendment. I also worked with Mr.
Veasey, his staff and Joylin on gathering the necessary infor-
mation to present our charter amendment to the State Charter
school board on the 10th of Feb. At that time, Lakeview was
granted approval for an additional 250 students over the next
3 years as well as a waiver to begin our facility construction
earlier than is required by the state.

This is an exciting time for Lakeview! I want to communicate
clearly that this expansion will NOT detract from the forward
momentum that we have experienced this year. Lakeview will
continue to thrive as we go forward and the board has put
measures into place that will ensure that Lakeview continues
to raise the bar of excellence as we grow and expand over the
next few years.

I continue to assist the Treasurer and the business manager
with various financial items. I have also worked with Mr.
Veasey and the board on various strategic planning items as
we begin to plan for the next school year. I have attended the
monthly member meetings for the Utah Association of Public
Charter schools and continue to attend and participate in
state board governance trainings. I attended Charter Day on
the Hill and was grateful for the opportunity to talk with Sena-
tor Mark Madson and Representative Ken Sumsion about
their support for Charter schools. I attended the district sci-
ence fair and was completely impressed by the students who
represented Lakeview at that event. They did a marvelous job!
I have attended a expansion committee meeting and am very
excited with the caliber of people on the committee and know
that they will generate some great options for the board to
choose from. I also continue to network with other charter
school leadership (both board members and directors) around
the state and am consistently honored to work with such com-
mitted and dedicated individuals.

Tina Smith

Board President
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Vice President
Julie Anderegg

I have been very busy and involved in the pur-
chase of the property to expand the school, and
am part of the expansion committee. It is so ex-
citing to see the school progressing and con-
stantly trying to improve in every area. I have also been trying
to learn my duties and become a more effective board mem-
ber and how I can better be a support to the school as a par-
ent.

I love recognizing the birthdays for our faculty and staff. They
work so hard, and it is rewarding to oversee that part of my re-
sponsibilities. It is an exciting time to be a part of the board!

Treasurer

Cory Thorson

o Here are some of the items I've worked on the
past month

* I have been in review of the account balances

* Contacted the bank to allow our accountant view access to
account balances

* reviewed purchases and check requests.

Secretary
Joylin Lincoln

I am continuing to work filing and updating all
of the board documentation. We should have a
current copy of all policies on the website by the first of April.

Board Member

A A\

Alan Daniels
Since the last board meeting, I have:

*Attended several basketball games, boys and girls, home and
away.

*Met with the state charter school board, along with other
board members, and staff.

*Aided in the drafting of a letter, which was sent out to par-
ents.

10
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*Attended a portion of the valentines dance, and helped in the
clean up.
*Attended the literacy night event

Board Member

Justin Turner

During the month of February I attended a community board
meeting called Communities that Care. This board is com-
prised of representatives from the Sheriff’s Office, City Govern-
ments, School Teachers, and Social Workers. This board is in-
terested in looking at negative issues that affect children in
the communities that feed into the Westlake High School and
creating way's to fix the issues. I also had the opportunity
along with other Board members, our Director, and Financial
Adviser to attend the State Charter School Board meeting to
have our charter amended. During the meeting we had the
unique pleasure of being evacuated due to fire alarms sound-
ing. Apparently there was a fire in the basement! I took the at-
tached photos of the fire truck from our vantage point safely
down the street. Our meeting was moved across the street to
the County building where our charter amendment was
passed. With our new property acquisition, I researched way's
our school could use community resources as a means to re-

duce property maintenance and to build stronger community
relations.

11

4
@& iBooks Author




SECTION 3 JANUARY 2011 FINANCIALS

Lakeview Academy

Profit & Loss Budget Performance
January 2012

Income
1000 - Local Revenue

01.900 - Income

1500 - Income- Interest Income

1600 - Food Services
01.610 - Lunch Fee - Students
01.620 - Lunch Fee - Adult

Total 1600 - Food Services

1700 - Student Activities & Fees
1700.A - Student Activities- Sch Program
1700.B - Student Activities - SAC
1700.D - Student Fees
1700.E - Student Government (Elem)
1700.F - Student Government (JH)
1700.G - Student Government - Orphanage
1700.H - Library Fines
1700 - Student Activities & Fees - Other
Total 1700 - Student Activities & Fees

1900 - Other Revenue from Local Source
1920 - Private Contrib. & Donations
1920.B - Cash Donations
Total 1920 - Private Contrib. & Donations

1960.00 - Income - Background Checks
1900 - Other Revenue from Local Source - Other

Total 1900 - Other Revenue from Local Source

Lakeview Academy BOT Agenda March 1, 2012
Reports

4:36 PM

02/17/2012

Accrual Basis

Jan 12 Jul "11 - Jan 12 YTD Budget % of Budget Annual Budget
-69.00
6.38 683.75 4,000.00 17.09% 4,000.00
8,486.08 51,909.86 75,000.00 69.21% 75,000.00
38.08 500.00 7.62% 500.00
8,486.08 51,947.94 75,500.00 68.81% 75,500.00
3,688.99 19,708.02 10,000.00 197.08% 10,000.00
1,370.50 3,007.50 10,000.00 30.08% 10,000.00
9,033.00 4,000.00 225.83% 4,000.00
25.25
207.13 1,176.66
9.00 51.25
4.35 4.35
58.00 58.00
5,347.97 33,064.03 24,000.00 137.77% 24,000.00
750.00 850.00
750.00 850.00
256.25 1,341.50 1,000.00 134.15% 1,000.00
50.70 50.70
1,056.95 2,242.20 1,000.00 224.22% 1,000.00
Page 1 of 9
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SECTION 4 BALANCE SHEET REPORT

Lakeview Academy 4:41PM

Balance Sheet 02/17/2012

As of January 31, 2012 Accrual Basis
Jan 31,12

ASSETS
Current Assets
Checking/Savings
8110 - Unrestricted Cash

8110.01 - Cash in Checking 725,138.31
8110.02 - Cash in Savings 251,875.95
Total 8110 - Unrestricted Cash 977,014.26

8120 - Restricted Cash

8120.02 - US Bank - BOND PRN FD 87,500.08
8120.03 - US Bank - BD INT FUND 42,184.74
8120.04 - US Bank - RESERVE FD 676,346.25
8120.05 - US Bank - TX INS ESC 112,481.81
8120.06 - US Bank - REP REPL FD 72,956.06
8120.07 - US Bank - EXP FUND 297.39
8120.08 - US Bank - Analyzed checking 635.53
Total 8120 - Restricted Cash 992,401.86
Total Checking/Savings 1,969,416.12
Other Current Assets
12100 - Inventory Asset 395.70
8151 - Prepaid Insurance 24,280.26
Total Other Current Assets 24,675.96
Total Current Assets 1,994,092.08
Fixed Assets
8200 - Fixed Assets
8210.00 - Land 2,500.00
Total 8200 - Fixed Assets 2,500.00
Total Fixed Assets 2,500.00

TOTAL ASSETS 1,996,592.08

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable

9510 - Accounts Payable 28,957.35
Total Accounts Payable 28,957.35

Lakeview Academy BOT Agenda March 1, 2012
Reports

Credit Cards
9511.00 - State Purchase Card
Total Credit Cards

Other Current Liabilities
9610 - Payroll Clearing
Total Other Current Liabilities

Total Current Liabllities

Total Liabilities

Equity

9859 - Fund Balance
Net Income

Total Equity

AL LIABILITIES & EQUITY

Page 1 of 2

-6,493.71
6,493.71

-4,094.01
-4,094.01

18,369.63

18,369.63

2,160,472.70
-182,250.25
1,978,222 45

1.996.592.08

15
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SECTION 5 CASH FLOW REPORT

Lakeview Academy

Statement of Cash Flows
January 2012

OPERATING ACTIVITIES
Net Income
Adj its to ile Net |

to net cash provided by operations:
8131.00 - Local Receivable
12100 - Inventory Asset
9510 - Accounts Payable
9511.00 - State Purchase Card
9610 - Payroll Clearing
Net cash provided by Operating Activities

INVESTING ACTIVITIES
8210.00 - Land

Net cash provided by Investing Activities

Net cash increase for period

Cash at beginning of period

Cash at end of period

Lakeview Academy BOT Agenda March 1, 2012
Reports

4:43 PM
02/17/2012

Jan 12

-144,811.85

50.00
-395.70
23,128.74
-2,005.24
-678.12
-124,712.17

-2,500.00

-2,500.00

-127,212.17

2,096,628.29
1,969,416.12

Page 1 of 1
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SECTION 6 RECONCILIATION REPORT REPORT

3:55 PM Lakeview Academy
02117112 Reconciliation Summary
8110.01 - Cash in Checking, Period Ending 01/31/2012
Jan 31, 12
Beginning Balance 699,016.36
Cleared Transactions
Checks and Payments - 65 items -100,305.60
Deposits and Credits - 8 items 289,860.20
Total Cleared Transactions 189,554.60
Cleared Balance 888,570.96
Uncleared Transactions
Checks and Payments - 37 items -163,562.21
Deposits and Credits - 2 items 129.56
Total Uncleared Transactions -163,432.65
Register Balance as of 01/31/2012 725,138.31
New Transactions
Checks and Payments - 84 items -542,530.57
Deposits and Credits - 4 items 13,121.95
Total New Transactions -529,408.62
Ending Balance 195,729.69
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CHAPTER 3

Charter
Training

This section of the board meeting is de-
signed to allow for board training be-
cause poor governance costs more than
learning to govern well.
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SECTION 1 METHODS OF INSTRUCTION

Charter page 11-12

Methods of Instruction

Teachers at Lakeview Academy will employ a variety of instructional strategies to best
meet the needs of the student population. We will make extensive use of repetition and
scaffolding of new information. As students master old concepts new ones will be intro-
duced and practiced. Students will have the opportunity to work at their ability level and
pace, and not be impeded by another student’s rate of progress.

At Lakeview Academy we believe in the principles set forth by Lev Vygotsky, a well-
known child development theorist, who believed that children learn as they interact with
those who are more knowledgeable than them. This more knowledgeable person can
serve as a guide or a model to accompany an apprentice through the process of active
discovery. Vygotsky terms this the zone of proximal development, “...the range of tasks
or skills that are slightly too difficult for a child to do alone but that she can do success-
fully with guidance or “scaffolding” by an adult or more experienced child”. That being
stated, some teaching will take place in fluid ability-level groups while other instruction
will be given to a whole group. Additionally students may work together in mixed
ability-level groups to teach and learn from one another. This process will provide stu-
dents with the opportunity to learn together, build self-confidence, and master skills.

Teachers at Lakeview Academy will work together on grade-level instructional teams in
order to address all learning styles and abilities. Paid and volunteer teaching assistants
will also work alongside classroom teachers to ensure that the needs of all students are
being met.

To make sure that we can provide for the needs of our students, benchmark assessments
will be administered no less than three times per year. Benchmark assessments will be
used to help place students in fluid ability-level groups, differentiate instruction and to
ensure that students are meeting the state requirements. Formative and Summative as-
sessments will also be used as a guide for teachers.

Teachers will maintain individual student portfolios. Since Lakeview Academy is not a
worksheet driven school, few if any worksheets will be included in portfolios. Instead,
the portfolios will contain items that are a true reflection of student’s work and under-
standing of a subject(s). Students will help their teachers to select pieces to be included.
This will be a useful tool at parent/teacher conferences. It will allow students the oppor-
tunity to show their best work and progress in different subject areas plus promote the
students’ sense of self-worth.

Teachers will be trained in the curriculum that has been adopted by Lakeview Academy
to maximize our student’s performance and maintain high academic standards. They will
also participate in professional development training (In-service and Pre-service)
throughout the year. The Director and the Education Coordinator will plan and conduct
In-service at least one day per month. In-service will include a variety of presentations,
speakers, and attendance at conferences and workshops. We believe in the value of life-
long learning and aim to provide continued education for our teachers.

Lakeview Academy will use a variety of research-based curriculum that aligns with the
Utah State Standards to best meet the needs of our student population. In accordance
with our mission and philosophy, the academic program will provide for a strong founda-
tion of basic building blocks, which supports the acquisition of greater knowledge.
Lakeview Academy is committed to educating the whole person, encouraging a deep
love for learning, and preparing students to contribute to a changing and challenging
world

19
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CHAPTER 4

Consent
Agenda

To free the Board’s time for discussing matters they can affect (i.e.
the future) a consent agenda is a tool that can eliminate as much as 1/

2 hour or more of reviewing what has happened in the past. The con-
sent agenda is a SINGLE ITEM that encompasses all the things the
board would normally approve with little comment. The consent
agenda is a single item on the boards agenda that is voted on with a
single vote- to approve the consent agenda.
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SECTION 1 JANUARY 2012 FINANCIALS

Income
1000 - Local Revenue
01.900 - Income
1500 - Income- Interest income
1600 + Food Services
01.610 - Lunch Fee - Students
01,620 - Lunch Fee - Adult
Total 1600 - Food Services

1700 - Student Activities & Fees
1700.A - Student Activities- Sch Program
1700.8 - Student Activities - SAC
1700.D - Student Fees
1700.E - Student Government (Elem)
1700.F - Student Government (JH)
1700.G - Student Government - Orphanage
1700.H - Library Fines
1700 - Student Activities & Fees - Other
Total 1700 - Student Activities & Fees

1900 - Other Revenue from Local Source
1920 - Private Contrib. & Donations
1920.8B - Cash Donations

Total 1920 - Private Contrib. & Donations

1960.00 - Income - Background Checks
1900 - Other Revenue from Local Source - Other
Total 1900 - Other Revenue from Local Source

Jan 12 Jul ‘11 - Jan 12 YTD Budget * of Budget Annual Budget
T — A O ——
-69.00

76.28 683,75 4,000.00 17.09% 4,000.00
8.486.08 51.900.86 75,000.00 69.21% 75,000.00
38.08 500.00 7.62% 500.00
8.486.08 5194794 75,500.00 68.81% 75,500.00
3.688.99 19,708.02 10,000.00 197.08% 10,000.00
1.370.50 3.007.50 10,000.00 30.08% 10,000.00
9.033.00 4,000.00 225.83% 4,000.00

25.25

207.13 1.176 66

19.00 51.25

435 4.35

58.00 58.00
534797 33.084.03 24,000.00 137.77% 24,000.00

750.00 850.00

750.00 850.00
256.25 1,341.50 1,000.00 134.15% 1,000.00

50.70 50.70
1,056.95 224220 1,000.00 224.22% 1,000.00
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1830.00 - Fundraising
Total 1000 - Local Revenue

3000 - State Revenue
03.842 + Income--Administrative Costs
03.842A - Income~Charter Administrative
3005 - Regular Basic School Programs
3010.00 - Regular School Programs K-12
3020.00 - Professional Staff
Total 3005 - Regular Basic School Programs

3100 - Special Education
3105.00 - Special Education - Add-on
3110.00 - Special Ed. - Self-Contained
3120.00 - Special Ed. - Extended Year
Total 3100 - Special Education

3155 - Carcer And Tech Add On

3200 - Other State Programs
3211.00 - Accelerated Learning
3215.00 - Enhancement for At-Risk Student
3230.00 - Class Size Reduction K-8

Total 3200 - Other State Programs

3410 - Flexible Allocation

3520 - School LAND Trust Program

3700 - Miscellancous State Revenues
3719.00 - Charter - Local Replacement
3725.00 - Charter School Administration
3770.00 * Lunch Program - Liquor Tax

Total 3700 - Miscellaneous State Revenues

Jan 12 Jul '11 - Jan 12 YTD Budget % of Budget Annual Budget
8,866.90 5,000.00 177.34% 5,000.00
14,898.38 96,804.82 109,500.00 88.41% 109,500.00
-12,084.00
6,042.00
151.234.00 1088638.00  1,814,808.00 58.33% 1,814,808.00
8,167.00 57,167.00 98,000.00 58.33% 98,000.00
156.401.00 1,115805.00  1,912.808.00 58.33% 1,912,808.00
15,796.00 111,135.00 190,116.00 58.46% 190,116.00
7.00 47,00 79.00 59.49% 79.00
1,115.00 2,343.00 47.59% 2,343.00
15,803.00 112,297.00 192.538.00 58.33% 192,538.00
371.00 2,504,00 4.446.00 58.35% 4,448,00
2,833.00 2,833.00
1,052.00 7,363.00 12,622.00 58.34% 12,622.00
13.496.00 104,221.00 171.702.00 80.7% 171,702.00
14,548.00 111,584,00 187,157.00 59.62% 187,157.00
2,029.00 14,201,00 24,344.00 58.34% 24,344.00
37,885.75 29.778.00 127.23% 29,778.00
102.205.00 71542800  1.226.449.00 58.33% 1,226,449.00
24,184.00 42,408,00
3,058.00 7,770.00 19.201.00 40.47% 19,201.00
120.447.00 765607.00  1.245.650.00 61.46% 1,245,650.00
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Jan 12 Jul 11 - Jan 12 YTD Budget % of Budget Annual Budget

3799.00 - UPASS - Evaluation & Assessment 150.00 1,050.00 1,799.00 58.37% 1,799.00
3800 - Supplemental / Other Bills

3805.00 - Reading Achievement Program 2213.00 16,6683.55 26,554.00 62.75% 26,554.00

3610.00 - Library Books & Supplies 50.00 352.00 603.00 58.38% 603.00

3868.00 - Teachers Materials & Supplies 6,282.00 6,282.00 100.0% 6.282.00

3876.00 - Educator Salary Adjustment 14,778.00 108,930.00 183,819.00 59.8% 183,819.00

3678.00 - Extended Year for Special Ed 1,266.00 1,115.00 116.5% 1,115.00

Total 3800 - Supplemental / Other Bills 17.041,00 134,528.55 218,373.00 61.6% 218,373.00

Total 3000 - State Revenue 320,664.00 2,295,550.30 3,616,893.00 60.14% 3.816,883.00

4000 - Federal Revenue
4500 - Restricted Fed. Revenue - State

4524.00 - IDEA - B - Disabled 0.04 126,358.00 0.0% 126,368.00
4571.00 - National School Lunhch Program 2650.00 6,734.00 12,750.00 52.82% 12,750.00
4572.00 - Fed. Lunch Program- Free & Red. 8,992.00 24,025.00 45,102.00 53.27% 45,102.00
4574.00 - Federal Breakfast Program 1,775,00 4,923.00 9,991.00 49.27% 9,991.00
Total 4500 - Restricted Fed. Revenue - State 13,417.00 35,681.96 194,211.00 18.37% 164.211.00

4600 - Other Fed / State Restr. Source
4664.00 - Federal ARRA IDEA 13,003.63 106,500.00 1221% 106,500.00
Total 4600 - Other Fed / State Restr. Source 13,003.63 106,500.00 1221% 106,500.00

4800 - No Chiid Left Behind

4860.00 - Fed Title Ii- Teacher Quality 26,000.00 26,000.00

Total 4800 - No Child Left Behind 26,000.00 26,000.00

Total 4000 - Federal Revenue 13.417.00 48,685.59 326,711.00 14.9% 326,711.00
888888 - Uncategorized Income 846.00 1,026.00

Total Income 349,825,368 2,442068.71 4,253,104.00 57.42% 4,253,104.00
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Jan 12 Jul"11 - Jan 12 YTD Budget % of Budget Annual Budget
Gross Profit 345,825.38 2,442,068.71 4,253,104.00 57.42% 4253,104.00
Expense
100 - Salaries & Wages
100.22 - Wages- Instructional Support 8,916.67 35,734.46 107,000.00 33.4% 107,000.00
100.31 - Wages- Food Service Personnel 185249 22,057.27 47,460.00 46.48% 47.460.00
121.24 - Wages- Principals & Directors 6.500.00 48,500.00 78,000.00 62.18% 78,000.00
131.10 - Wages- Teachers
131.10a - Wages- Teachers- Special Ed 7,710.88 86,845.55 75,433.00 115.26% 75433.00
131.10 - Wages- Teachers - Other 103,058 56 649,842.17 1,311,581.00 49 55% 1,311,581.00
Total 131,10 - Wages- Teachers 110,765.44 738,787.72 1,387,014.00 53.12% 138701400
132.10 - Wages- Substitute Teacher 1,790.69 19,588.73 32,000.00 61.21% 32,000.00
142,21 - Wages - Guidance Personnel 1.625.00 9,825.00 19,500.00 50.39% 19.500.00
152.24 - Wages - Admin Support Staf 4083.35 30,943.45 58,360.00 53.02% 58.,360.00
161.10 - Wages- Aide & Paraprofessionals
161.10a - Wages- SpEd Alde & Paraprofess 19,287.73 45,934.60 36,177.00 126.97% 36,177.00
161.10 - Wages- Aide & Paraprofessionals - Other 101,921.77 280,605.00 36.32% 280,605.00
Total 161.10 - Wages- Aide & Paraprofessionals 18,287.73 147,856.37 316,782.00 4667% 316,782.00
180.26 - Wages- Maintenance & Custodial 7.021.36 49,826.75 87,643.00 56.85% 87,643.00
Total 100 - Salaries & Wages 161,846.73 1,101,117.75 2,133,759.00 51.61% 2,133,758.00
200 - Employee Benefits
200.280 - Unemployment Insurance 1.026.12 4,762.03 21,436.00 22.36% 21,436.00
200.291 - Workers Compensation 8,728.58 15,005.00 58.16% 15,005.00
210 - Retirement Programs -4 462,68 48,930.95 121,725.00 40.2% 121,725.00
220 - Social Security & Medicare Tax 11,213.97 76,109.21 15742300 48.35% 157.423.00
240.00 - Health Benefits 7.886.70 11497716 297,369.00 3867% 297385.00
200 - Employee Benefits - Other 2441.14 244114
Total 200 - Employee Benefits 18,105.25 255977.07 612,858.00 41.76% 612,958.00
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300 - Purchased Prol. & Tech. Service
300.24 - Other Professional Services
300.24a « Accounting & Auditing
300.24b - Bank Foes
300.24¢ - Legal Fees
300.24d - Special Ed Services
Total 300.24 - Other Professional Services

300.25a - Business Admin Services
300.25b - Payroll Processing Fees
300.25¢ - Information Technology Service
300.26 - Bond Fees & Expenses
300.330 - Professional Development
330.10 - Prof Development - Instruction
330.22 - Prof Development - Staff Supp
330.23 - Prof Development - School Board
330.31 - Prof Development - Food
300.330 + Professional Development - Other
Total 300.330 - Professional Development

300 - Purchased Prof. & Tech. Service - Other
Total 300 - Purchased Prof. & Tech. Service

400 - Purchased Property Services
400.28a - Security Expense
400,260 - Property Repairs & Maint,
400.26¢ - Equipment Repairs & Maint Serv
400.26¢ - Lease- Rent Expense
400.281 - Equipment & Storage Rental
400,410 - Utilities Expense

410.26a - Utilities Expense- Power

Jan 12 Jul "11 - Jan 12 YTD Budget % of Budget Annual Budget
13,258.00 15.000.00 88.39% 15,000.00
§5.50 904.81 2.450.00 36.93% 2,450.00
1,000.00 1,000.00
826548 26,173.32 60,000.00 43.62% 60,000.00
8,350.98 40,338.13 78,450.00 51.42% 78,450.00
7,000.00 43,964.00 84,000.00 52.34% 84,000.00
781.05 2,880.30
2,668.00 32,650.86 32,000.00 102.03% 32,000.00
137540 311214
421842 421842
1,000.00 1,000.00
3,000.00 3.000.00
55.95 55.95 1.500.00 3.73% 1.500.00
18,868.37 21,000.00 89.99% 21,000.00
427437 23172.74 26,500.00 B7.44% 26,500.00
410.00 410.00 10.000.00 4.1% 10.000.00
24,857.80 146,536.17 230.950.00 63.45% 230,950.00
210,00 250200 835% 250200
2248 12,306.10 46.643.00 26.38% 46.643.00
1,939.03 6,104.67 2,500.00 244.19% 2,500.00
16,790.00 33,580.00 50.0% 33,580.00
268.80 2.500.00 10.75% 2.500.00
3,033.36 34,968.54
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410.26b - Utilities Expense- Gas
410.26¢ - Utllities Expense- Disposal
410.26d - Utilities Expense- Water & Sew

Total 400.410 - Utilities Expense

Total 400 - Purchased Property Services

433.26 - Property Services
500 - Other Purchased Services
500.10a - Travel - Field Trip Expenses
500.24b - Mileage
500.24c + Insurance Expense
500.24d - Copier Expense
500.530 - Communications Expense
530.24a - Telephone- Voice
530.24b - Internet Expense
530.24c - Postage & Mailing Expense
Total 500.530 - Communications Expense

500.540 - Advertising & Promotions

540.24a - Advertising- General

540.24b - Advertising- HR & Background Ck
Total 500.540 - Advertising & Promotions

Total 500 - Other Purchased Services

600 - Supplies & Materials
600.10 - Supplies - Instruction
600.10b - Supplies- Classroom
610B.10 - Supplies—-Teacher Class Funds
610D.10 - Supplies-Special Education
610E.10 - Elementary Enhancement

Jan 12 Jul '11 - Jan 12 YTD Budget % of Budget Annual Budget
2.791.01 8,827.79
605.18 4,131.30 6,861.00 60.21% 6.861.00
920.75 3,348.22
7,359.30 49,275.85 6,861.00 718.2% 6.861.00
9,320.81 84,055.42 94,586.00 89.82% 04,586.00
116.52
780.00 2,026.75 7.500.00 27.02% 7.500.00
99.66 1,045,868 2,000.00 52.20% 2,000.00
525.99 22,745.99 22,220.00 102.37% 2222000
250.00 1,436.24 5,520.00 26.02% 5,520.00
42584 2,996.28 5,400.00 55 49% 5,400.00
5,125.04 10,000.00 51.25% 10,000.00
132.00 1,510.04 2,335.00 64.67% 2335.00
55784 9,631.36 17,735.00 54.31% 17,735.00
218.25 218.25 2,100.00 10.3% 2.100.00
50.00 1,398.25 150,00 932.17% 150.00
266.25 1,614.50 2,250.00 71.76% 2250.00
2479.74 38,500.72 57,225.00 67.26% §7.225.00
128.20 1,442.39 8,750.00 16.48% 8.750.00
2193 5,000.00 4.44% 5.000.00
719.62 6,750.00 10.66% 6.750.00
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Jan 12 Jul'11 - Jan 12 YTD Budget % of Budget Annual Budget

610M.10 - Middle School Enhancement 102.38 3,250.00 3.15% 3,250.00
600.10b - Supplies- Classroom - Other 41296 19,150,04 25,000.00 76.6% 25,000.00
Total 600.10b - Supplies- Classroom 542.16 21,636.36 48,750.00 44.38% 48,750.00

600.10d - Supplies - Student Activities

600A.21 - Student Government Middie Scho 279.31 897,95
600.10d - Supplies - Student Activities - Other 3,306.00 8,775.38 10,000.00 87.75% 10,000.00
Total 600.10d - Supplies - Student Activities 3,585.31 8,673.33 10,000.00 96.73% 10,000.00
600.10¢ + Supplies-Physical Education 1,000.00 1.000.00
Total 600.10 - Supplies - Instruction 412747 31,308.69 59,750.00 52.4% 59,750.00
600.21 - Supplies-Medical/First Aid 101.56 2,000.00 5.08% 2,000.00
600.22 - Supplies - Testing Materials 1,308.53 1,500.00 87.24% 1,500.00
600.24a - Supplies - Administration 121.00 3,380.60 8,000.00 42.268% 8,000.00
600.24b - Supplies- Copier & Printer 386,32 6,213.63 14,000.00 44.38% 14,000.00
600.26a - Supplies- Bidg & Prop Maint 1,602.80 2,000.00 80.14% 2,000.00
600.26b - Supplies- Custodial Supplies 8,233.12 24,000.00 34.31% 24,000.00
600.31 - Lunch Program-Non Food 1,223.18 1.500.00 81.55% 1.500.00
630.31 - Lunch Program~Food 1172342 52,983.36 66,000.00 80.28% 66.000.00
641.10 - Curriculum & Materials
641.10a - Curriculum & Materials- SPED 320.00 4,000.00 8.0% 4,000.00
641.10 - Curriculum & Materials - Other 1446.72 38,328.94 45,000.00 85.18% 45,000.00
Total 641.10 - Curriculum & Materials 1.448.72 38,648.94 49,000.00 78.88% 49,000.00
644.22 - Library Books & Supplies 2,387.50 3,000.00 79.58% 3,000.00
650.24 - Computer Software & Peripherals 5,000.00 5,000.00
Total 600 - Supplies & Materials 17.804.93 147,392.91 235,750.00 62.52% 235,750.00

700 - Property & Equipment
700.100 - Temporary 96,407.99
700.730 - Equipment
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730.10 - Equipment- Instruction

- Equipment Board

- Equipment- Administration

- Equipment- Technology Hardware
- Equipment - Facilities

Total 700,730 - Equipment

SEEE

710.45 - Land & Improvements
Total 700 - Property & Equipment

800 - Debt Service & Miscellaneous

800.890 - Other Expense
830.10a - Employee Motivation Expense
8390.10b - Student Motivation Expense
890.10d - SAC Org Expense
§90.24a - Meals- School Administration
890.24b - License & Tax Expense
890.24¢ - Fundraising Expenses
890.25 - Board Expenses
800.890 - Other Expense - Other

Total 800.880 - Other Expense

810.24 - Dues & Fees
830 - Long Term Interest Expenses
830.50a - Debt Service Interest Series A

Total 830 - Long Term Interest Expenses

840 - Redemption of Principal
840.50a - Debt Service Princpal Serles A
Total 840 - Redemption of Principal

£90.50 - Bond Fees & Expneses

Jan 12 Jul 11 - Jan 12 YTD Budget % of Budget Annual Budget
e ——

252,04 34,935.11 33,000.00 105.86% 33,000.00
3,000.00 3,000.00

1,664.57
34,674 .87 43,000.00 80.64% 43,000.00
789.38 21,000.00 3.76% 21,000.00
252,04 72,083.93 100,000.00 72.08% 100,000.00
5.000,00 5,000.00 27,000.00 18.52% 27,000.00
5252.04 17347192 127,000.00 136.59% 127,000.00
3,858 41 8,000.00 48.23% 8,000.00
295.28 571.37 1,500.00 38.09% 1,500.00
3,715.71 10,000.00 37.16% 10,000.00

1,366.44

70.00
1,271.37 2.500.00 50.86% 2,500.00

4,034 82
2,000.00 2,000.00
205.28 14,887.12 24,000.00 62.03% 24,000.00
5,032.87 6,500.00 77.43% 8,500.00
253,108,13 510,095.01 508,216.00 100.77% 506.216.00
253,108.13 510,095.01 506,216.00 100.77% 506,216.00
145,000.00 150,000.00 96.67% 150,000.00
145,000.00 150,000.00 96.67% 150,000.00
1,350.00 1,350.00 2,000.00 67.5% 2,000.00
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Total 800 - Debt Service & Miscellancous

Total Expense

Net Income

Jan 12 Jul '"11 - Jan 12 YTD Budget % of Budget Annual Budget
———

I S——— —
254,753.41 676,365.00 688,716.00 98.21% 688.716.00
494 637.23 2,624316.96 4,180,944.00 62.77% 4,180,944.00
-144,811.85 -182,250.25 72,160.00 ~252.56% 72,160.00
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SECTION 2 FEBRUARY 2, 2012 MINUTES

Lakeview Academy Board of Trustees Meeting

February 2, 2012
Minutes

L Welcome to General Session

II. Roll Call : Tina Smith, Joylin Lincoln, Alan Daniels, Cory Thorson, Julie Anderegg,
Justin Turner

III. Pledge of Allegiance: Alan

Iv. Reports

1. Director Reports

a. Mr. Veasey went over the submitted report.

b. Diane Thurmond went over the math tests and benchmarks.

c. Ashlee went over the English tests and benchmarks

d. Science benchmarks will be ready for March meeting.

e. Lakeview has set up a Facebook page and is encouraging families to “like” it and
use it for daily updates.
There has been a recent addition of security cameras between the school and the
portables.
g. Ashlee read a thank you note from Leah Vorhees regarding Special Education

-

2. Board Reports
a. Cory Thorson talked about the Lakeview Facebook page.
b. Joylin Lincoln talked about the new technology the board is using to eliminate pa-
per Board Packets and using pictures and video in the Packets.

3. Financial Reports
a. Financial Report, Account Reconciliation Report, Balance Sheet Report, and Cash
Flow Report.
b. Mandee Black went over the submitted report.
c. The reports have been changed to Quick Books format.
There were no questions.

V. Charter/Governance Training
1. Philosophy
This training was done by Joylin Lincoln she covered pages 10 and 11 of the charter.

VI. Public comment not related to items on the agenda, each comment is limited to two min-
utes.
There was no public comment.

VIL Board Business
1. Utah Code 53A13
The question was raised of how to solicit public comment on the effectiveness of the school
in abiding by Utah Code 53A13. Would the SAC Survey Work?
Tina Smith asked what other schools have done, Max did not know.
Tina Smith recommended that this assignment be given to Mr. Veasey and his board to see
what they could do.
Mr. Veasey is in agreement with doing this survey.
Julie asked if the effectiveness was based on the student learning or the curriculum taught.
She also mentioned bringing in specialized help to train the teachers.
Cory Thorson stated that the school doesn’t need to change anything. They are already
meeting that code.

2. Appointment of Natanya Nielsen as assistant board secretary.
Justin Turner moved to Appoint Natanya Nielsen as assistant board secretary. The
vote was unanimous.

Joylin Lincoln moved to add Capital Day and Board Governance Training with Brian
Carpenter to the agenda as board business items number 3 and 4. The vote was unani-
mous.

3. Capital Day at the State Capital February 13, 2012. This activity allows students to talk to
the governor and legislators about their school. This activity is from 11:00am-1:00pm.

4. Board Governance Training with Brian Carpenter on February 11 from 5:00-9:00pm.
Joylin Lincoln stated that the board has completed most of the things Brian recommended
at the last training they had and that the board could benefit from more training.

VIII. Consent Agenda

1. December 2011 Financials

2. January 5, 2012 Minutes

3. Broadway Jr. Contract
Joylin Lincoln made a motion to approve the consent agenda (December 2011 finan-
cials, January 5, 2012 minutes, Broadway Jr. Contract). The vote was unanimous.

VIX.  Action Items
1. Amended Charter- Effectiveness Goals
There was no board comment.
Public comment: Mandee Black asked for clarification that the goals were the same just
written in SMART Format. Joylin Lincoln stated that as changes were made that she tried
to stay close to policy and intent.
Alan Daniels made a motion to accept the Amended charter effectiveness goals. The
vote was unanimous.

X. New Business
1. Tina Smith made note that the board needed to abide by the school equipment rules when
purchasing Apps for the I-pads and to approve purchases for reimbursement through Cory
Thorson or herself before purchasing.

2. Joylin Lincoln moved to amend the executive session section of the agenda to
switch the order of item one (strategic Development, planning, and training)
and item two (closed session) in the executive session. The vote was unani-
mous.

XI. Executive Session

1. A motion to enter a closed session for the purpose of discussion of litigation matters, acqui-

sition of real property, or authorized personal issues.
Cory Thorson moved to enter into closed session for the purpose of discussion
of litigation matters, acquisition of real property, or authorized personal is-
sues.

Tina Smith Aye

Julie Anderegg Aye

Cory Thorson Aye

Alan Daniels Aye

Justin Turner Aye

Joylin Lincoln Aye

2. Strategic Development, Planning, and Training

3. Action if any from closed session
No Action was necessary

XII.  Adjourn
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SECTION 3 DOCUMENTS RELATING TO PURCHASE

m;::-e,,::- REAL ESTATE PURCHASE CONTRACT Q
Thin @ gy Seding Baal Palen Pucstene Casmant CRIN uh - L . -~
o G Iy provieters o W vee & @t foee ¥ pow deal begel o0 an advion, o
OFFER TO PURCHASE AND EARNEST MONEY DEFOMT
On s ("Offer Raforence Dete”) Julla Andoreg  (Buyer) oflers o purchase kom

("Seler") ha Property desced telow and | | delivers to the Buyer's Brokarsge with thie offer,
o [X] sgrees 1o deliver na later than four (4) calendar deys sfter Acceptance (8s defined n Section 23], Eament Momey
e amoend 191000 intheformof Chagk . Afer Acceplence of the REPC by Buyer and Seler, and mosipt
aummwnwumnmn—.*»m-*nwh

o Mo Broeraps Real m-w'
on Oote)

e 2-Qeary 4453\
TRV E A

i g -
1. PROPERTY: 1048519 (Tax I 43-042-0013) s cewibed
w461 WA00 N Cey o Sarmicga Springs. Cowly of
Wah StelectUtah ZpB4DA5 (e "Propenty”). Any referance below io he e “Propenty” shall inchde
gmwmmnuw—-u—“no-ﬂ*—un—-u
1

1.1 Inchuded Rems, Uslnss exchuded heroln, (hiy sale includes the folowing Rems If presenty cwned and In ploce on Be
Property. pumbing, hesting, s condiioning Retures and equpment, owern. ferges 3nd hooda; cock g, dshwashess; celirg
fene, waler heatory: SgN fxdrres ard bults: Doalvoom fodures and balroom miTors: cutaing, draperies, rods. Window binds
3d shwtters; window and docr saeens; S0 doors and windows, sateitte dotex afond Crpas. SAOMCANC DIrage
Be0r Openers and accOMPanyng ransmitiers: securly sysent fendng end ey MrdsCaping,

12 Omhar Incliuded lama. The Iowing Bams thet are and In place on Ne Preperty hove Desn MR tx Pe
converioncs of e partes and are sled Included in Mis sele (check applcable boa). [ ) washers | | dryars [X] refrigarston

Calling Fen. Hot Tub: Range: Saislile Foupment

P water sofloners [X] microwsve ovens [ ] other (specity)

Ouyer's
Received by.

_ The above checked Hems shall 5o corweyed to Duyer ander separste bill of seis wih wawmarfies ad I Te.
13 Cxctuded items. Tho folowing bers are axciuded hom Bis sals.

14 Weter Servioe. The Purchase Price for B Property shal inchude o wale fighta/water thares, f any, that are B logdl
soarce for Sellac's curment GUiinery Wattr Servics End krigelion water 3ervice. If sy, 19 the Property. The waler righta/water shacss
Wil be conveyed of Dtherwise trussterred o Buys al Cioelng by applicadie deod or iegd Petrumenis The iven'g Waty fghiy

water sha'vs, ¥ sppicatie, arv epaciicaly exciuded rom (Ns sule: ;

2. PURCHASE PRICE. Tra purchase prioe for the Property ts 3430000 Exnept as provided In s Section, fe Puschase
Price shall be pald a9 provided Iy Becticns 2(x) Pwough 2(d) below. Any smounts shown In 2(b) end 2(d) may be adusied

Geomed necosswy by Buyer and the Lenvie
$1000 (#) Eamest Money Degesit. Under cerlan condions described in e REPC His depost may became bisly

non
: gh:m: hm—mh'ﬁdhnmlwbhtlu
$. . (o) Setier Financing (see atisched Sedar Finsncing Addendur)

(9) Balance cf Purchese Price In Cash at Settement

PURCHASE PRICE. Totsl of lines (2) theough (d)

3. SETTLEMENT AND CLOSING.
31 Bettemal. Setiament shall take place no later Ban the SetSement Deadiine refimenced in Bection 204, o =

M““"”ﬂ”bwm
“Boyers ity

— T2 e 3

completed. (a) Buyer and Seler have signed end delvered 1o sach oiher or 10 the esrowitioniag ofice ofl Socuments regured
unm.nuw.uu-mnmmum”mmq
ot closlng Inatructions, If applicable), or by appiicable lew; (B) sny monies reguired 10 be pad by Buper or Seber under Dase

uwmmmummumwnmw-mm
docusments) or a8 sssessed by & municipalty o IpecH Ingrovement diairict pror 10 the Setterment Deadiine shall be
pald for by DO Seller [] Buyer [] Soit Equally Betwsen Buysr and Selfler [ ] Other (eupiain)

10 pay off on Selier's behalt af mongages, ¥uat deecs,
Jedgmants, mechanic’s kens, tax bens and warrants. The provisions of fus Section 3.4 shall survive Closing.
35 Closing. For purposes of the REPC, "Closing” mesns that 3) Semloment has bees completed, () he procosds of any

mmmmmnhwaunnmmwmh“M
have Deen recorded i The ofice of e county reconder. The aclions descrbed in 3 5 (b) and (2) shall be completed 2
Calerdar duyy ader Setthement.

4. POSSESSION. Seder anal dotve phymcal possession of the Property 10 Buyer 3 ol
after Cloaing: [ ) ____ Colendar Deys sfter Closing. Ary contracted rantal of the Propeity

5. CONFIRMATION OF AGENCY DESCLOSURE. Duyer and Sefer acknowledye peor wiillen recet of agescy Ssciosurs
provided by their respectve sgent that has diacioned the agency reationships confiemed beiow. Al the sgaing of the REPC
SebersApent SR CRaNNE | regresents [X] Seller [ ] both Buysr and Sefier ae 2 Limited Agent:
Seders Brokerage Prisdential Utah Slite Real Estale. reprssents [X) Selier [ ] both Buyer and Selier s & Limited Agent;
Buyers Agent HAYDEN WILLIAMEON  represents () Buyer [ ] both Buyer and Seller a8 & Limied Agent:
Buyer's Brokorsge B 200 R Roalty LLC | represents DG Buyer [ ] both Buyer and Seller as & Lisvied Agert.

‘0.11; Property
10 Propecty. Seler represents Dt Seller has loe S 1o B Property and wil convey marketable Y0e 19 the

10 Buyer al Closing by geners! waranly desd. Buyer does agree 1o sccept thie 10 D Propery subject 1o he cortents of e
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Sgreernents affecting Mo Propenty rot mpinng Closng which weve provided 1o Buyer pursuant to Section
erovisions of this Section 6.1 shall survive Closing. .
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mmumnmmmmnmwmuuumwm
dmmmmm.uummum*mummmn
Seller Aurther agree a3 folows: () Seller agrees 1o pay for e Homeowner's Policy If avaiable Twough sny cOwr tite Bsursnce
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Owner's Podcy of Tiie hnsurance (“Smndard Coverage Owner's Policy”) svalable Brough the lsscing Agent.
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(<) @ copy of any reatictve covenarts (CCER'E), ndes and regudstions affecting the Property.

() » copy of the most recent minuies, budge! and fnancisl sistement for the homecwnars’ assccation, f any;

(o) 2 copy of any leane, rental, and property management agreements affecting the Property rot supiring prior %2 Closing:
) ovidance of any waler ights andéior water shares referenced n Sectien 1.4,

(G) writton: noBte of any clelms andicr condilons known 10 Sefler reladng 10 environmental probisers and bulkding or zoning
oode viclations, aed

N Oter (specty)

A, BUYER'S CONDITIONS OF PURCHASE.

8.1 DUE DILIGENCE CONDITION.
Buyer's sbigation 1o purchase the Propedy: DG IS [ ] 1S NOT condilioned upon Buyper's Due Dilgence as defned in his Section
8.1(a) below. This condition is refermed 12 aa the “Dus Dilgence Condifion * ¥ checked in the a'iomative, Sections 8. 1(8) Prough
0.%(c) apply. otherwise they do not.

{a) D Diligence Rems. Duyer's Due Digence shall consiat of Buyer's eview 802 apsroval of T contents of Be Selier
Olsclosures referenced in Section 7, and sy ofher tects, evalations and verfcations of the Property deemed necessary o
sppropriste by Buyer, such a5 the physial condilion of the Property, the cxistence of ary Fazartous Sudatances esvironmenisl
Mtues & geckoge: condmcns, e square '00tage or acresge of the 1nd ardiar mprtvormerts. the condiion of the reol, wals. snd
foundalion, B condifion of the plumbing, slectical, mechamcal, healing and a1 CONGTONNG Systems and dures: T cONdLON
of ol applances. e costs and avallabiity of homeowners' inscrance and Blocd nsurance. Il appicabie. waler souce, svallabiity
and quality, B locaion of property Iines: regulatony Use restrictions or viclations, fees K services such ss HOA duss. munioipel
services, and Uity costs, comvicied sex offenders resding in prosielly 10 the Propeny, and any other matiors deemed materal
Buyer in making 8 decisicn (o purchase the Property, Urlpss charsise provided in fe REPC. o of Buyer's Dus Dilgence
shall be pai for by Buyer and shall Se conducied By individuals o entiies of Buyers choce. Sefler agrees 10 COUDNE wen
hqgmm.m“bnhnwbnmmmmwm-h—m

() Buyers Right to Cancel or Rescive Otjections. If Duyer determines. in Duyer's sole discretion. Dat B sesdty of
Dye Dilgence are uracceptabi, Buyer may elher: §) no later than the Due Diigance Descine referenced In Section 240),
sl he REFC by providing witen notice 1o Seller. whereupon the Eamest Money Dagosit $5a8 be released 10 Buyer without
D requirement of forther writien authortzaion om Seler. or (1) 20 later than the Oue Disgence Deadine referonced in Section
24(b), resolve In wiiting wih Seller sy objections Buyw has anng from Buyers Due Dikgence

(e} Falure to Cancel or Resoive Objections. If Buyer ks 1 cancel the RESC or fads 10 resolve In wiitng any cbjections
Buyer han afising kom Bayer's Dow Diigence, as provides in Section 8. 1(b), Buyer shail be desmed 19 have walved the Due

Condition.

Oigence
hu APPRAISAL CONDITION. Buyer's obilgasion 10 purchass e Propery | | 15 [X) IS NOT condtioned upon the Property
Aperalaing for nol Ias Tan he Puschase Price. This condion i refored 1o s e “Apprasal Condion.” If checked i he
affnrative, Sections 8 2(a) and 4 2(2) spply: othersise Py do not.
(8) Buyer's Right to Cancel. If after completion of an aopeasal by 3 dcensed appraser, Buyer recaives wetton nofice
from the Lander or 1he aporasser that the Property has appraised for jass 1an B Puschase Brice (2 Notice of Aspraised Vikue™),
Buyer may cancel the REPC by providing writhen notics 10 Seller (with 8 copy of the Notice of Agpraised Vilue) no later Pan e
Firancing & Appraisal Deadire referenced h Section 24(c); wheseupon e Eamest Meeey Depost shall bo refessed 1o Buyer
WO e requirement of furthar wiitien suthorization bom Soller,
(5) Falure to Cancel. If e REPC ls not cancelied as pravided in 543 secton 0.2 Duper shall be deamed 1o hrve wahved
me Appraisal Conalion
§.3 FINANCING CONDITION. Buyers obligation 15 purchase the property: [ ] 15 DG IS NOT condiioned upon Buyer
the Loan referenced W Section 2(r). This condiien s referred 10 as the Tinancing Condiion ™ If checked In e
affrmative, Secticns 8.3(s) and 8.3%) apply, otherwise they do nol. i fe Finercing Condtion applies. Buyer agrees % work
dhgently ard In good feith 1o cbealn he Loan,
(2) Buyer's Right 1o Cancel Befors the Fisancing & Appralsal Deadiine. ¥ Buyer, in Buyer's scle discretion, is ot
safisfiod with P terms ard condiions of the Loan, Buyer may cancel he REPC by prowding wriltien nofice 10 Seller fo Iser
then e Firandieg & Agpraisal Deadiine referenced In Section 24{ck whereupon the Ewnest Money Deposit shall be released
Buyer wihout the reguirement of further weilon mthartzation fom Sefer.

(&) Buyer's Right te Cancel Afler the Financing & Appralasl Deadiine. If after axpration of the Flasecing & Agpraial
In Section 24(c), Duyer falls 1o cbtain the Loan, masning thal e procescs of Te Loan have not been
delvered by the Lender to Seller o 10 B sacrowiciosing offica as required under Section 1.5 of the REPC. Sen Buyer or Seller
iy cancel e REPC by providing wellen nolice fo the cther pardy. wharsupon the Eamest Money Depost, o Degosits, ¥
sopicatie (1ee Secion 0.4 below), shall be released 10 Sefler wihout 1o requisement of Aarther wrilion authorizason om Buyer.
humdd”“wbwu““m,n&w““u”l
wpicable, 3s Iquidated damages. Buyer end Seller agres Rt Iquicated damages would be SMGA and Imgractics’ 1 caloulate.
and e Eamest Money Deposit, or Dapasis, if spplicatie, is @ falr and reasonstile estimate of Seller's damages in the event
Buyer fuls to obtain the Loas

ummmm.nuwcwu.mmmym-w

|

T
|

*HWMI“me.
’

10.1 Home Warranty Plan. A one-yeer Home Warmenty Plen | | WILL [X) WILL NOT be inckuded i Svs bassaction ¥

pA inchuted, e Mome Wamanty Pian shall be erdered by [ | Buyer [ ] Seller 3nd shal be issuss by » company selected by [ |
=

¢

Buyer [ ] Seller. The cost of Be Homa Warranty Plas shall not sxcesd § and whal be paid for ot Setemert by | |
Buyer [ ] Seter

mwmmnwwhm.hm
condion of B Praperty. (a) Buyer Is puchesing the Property in s "Asds”™ condiion wihout expressed or Inglied warrenties of
ery M, (b Buyer shall have, during Buyer's Due Dilgence o8 refarenced in Secton 8.1, an appertunty 8 completely Iapect
4nd evaliate e condiion of he Property; 8nd (£} ¥ based on Pe Beyer's Due Dilgence, Buyer slects 1 procesd with he
munm.rhmﬂmm.mmuudqmumww

SRnOWdoes and ayees Dal 1 refererce 1o e phywca

wuum.w“ummm‘gbm“nummbu.n“

Be dacovered by 8 reaSONANE INMPECon by an ardnary prudent Buyer. (b) carstlly

review, complete, and provide 10 Buyer » writhen Sefler propenty condition diaciosus s stated In Secon Tie) nd (<) Gelver

the Property S Buyer in substantially !he same genersl condiion a3 1 wis on e date of Acceplance, 83 dofined In Section 2).
Orfnary waar and fear ancepted. The provisions of Sections 10.2 and 0. shell survive Closeg,

|

"a m.wum:-amnmunmmnmumw-
“nmu“o“mwbh&.mmw,amnbnh
Completion of e Work. If he Work Is ot completed wihn Iy (30) calender days sfier The Semement Deading, De amoust
80 eacrowed may, subject 15 Lander's appeovel, be released 1o Buyer se iguidated damages for felure 1o complete the Work.
m*dumtuumm

12. CHANGES DURING TRANSACTION. Safler agrees thal hom fe dute of Accaptance will the dete of Closing, nene of B
faliowing shall cccur wilhout The pror wiilien consent of Buywr: (4] m0 changes I Gy lnoses, TN of propeny manegement
Sgreaments shal be mace: (b) 10 New lease. restal or property Management agresments shal be ertared Mo (&) RO substEntM
m-munmmum-mnmmwm-nm
#hall be made, aad (8] no changes In T legal U8 1o Pe Propenty shall be made,

15 AUTHORITY OF SIGNERS. If Buyer or Seller Is & coporation, parinanip, Tust esiate, r=cd lablty comgany o other
Aty e parman sigring the REPC on s behall wasrants his or hav awlorly 10 60 56 and 15 Bind Duyer and Seller.

umm.mmmnumnmmummm
Mb.ﬂmmumwﬁuu”umdﬂqudﬂ
Nagotiations, regresentsfionrs, wamandes, Understandngs o Conkacts Defween the parties whether vartal or ofherwise. The
REPC oot be changed sxcept by wittien agreament of Dhe parties.

Q-nmm“-.nummn--nm PX) SHALL [ | MAY AT THE OPTION OF
mnuw-mw-.mumummﬂumﬂ-ﬂ-

:.mumm—:qunr.h-nwmm“mm-:“
r-::'o' - Moyers wals um-—mhM'm
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of such mediation. If mediation fals, hho other procedares and rmedies avallable under the REPC shall apply. Nothing n ths
Secion 18 profitits any party fow seeking emengency legsl of equltatie rabel pending medaton. The provisions of Sis Sector
15 shall survive Clowing.

16 DEFAULT,

16.1 Buyer Defait. ¥ Super defauits, Seller may elect one of he following remedes (a) cancel the REPC and retain the
Eamest Money Dapest, o Cegoste, If spplicatie as igudatod damages; (D) mantan Dhe Eamest Money Deposk. o Deposts.
¥ sppicatie, n trust and sue Buyer 10 speciically enforce B REPC, or (<) seturn the Eamest Money Deposit, or Deposts. #
spphcatin, 1o Duyer 70 pursue any oher remedes avadlabie o law.

the retum of the Earmest Noney Degosit. o Deposts, 1 appiicable, Buyer may slect 10 sccept Mom Seder s Iquidated damages.
& sum equal 1o the Eamest Money Deposit, o Deposis. If applicable; or (B) mantain he Earnest Money Deposit. o Daposits.
¥ apphicable, in Yust and soe Selier 10 spacifically erforcn the REPC, or (<) 2ccept & setumn of the Eamest Money Depost. or
Depoaits. ¥ appicatie, ard pursue any ofher ramedies svailsbie of lew. i Buyer elects 10 scoept lquidted Samages. Seller
syrees 1o pay Beo hquideted dJamages 10 Buyer upon demand.

t@nmvmmoonmunuumuwumm»mnm,
prevasing party shall be antifled 19 coats and reascnable atiomey foss Mowever. stiomey fecs sl nct be swerded for

7 participetion s medaton under Section 15. This contact shall be governed by and construed is sccordance with the laws of the

State of Utah. The provisions of te Section 17 shall survive Closng.

18. NOTICES. Except as prowided In Section 73, ab nolices reqered under ihe REPC must be (3) in wriling. ) signed by the
Buyer or Seller gving solice; and (&) recaived Dy the Buyer or the Sefler. or thelr respecive sgent,. or by the brokerage fem
repeesenting e Buyer or Sefer, m0 later thas the appicabie dste referenced in the REPC

15. NO ASSKINMENT. The REPC and the dghts and obiigations of Buyer hersunder, &e perscnal 10 Buyer. The REFC may
net be assigned by Bayer wilout the pricr wiitien consent of Seller. Provided. Nowever. D basater of Buper's Interesl I e
REPC 10 any business entity in which Buyer holds & leged inlerest, Inchuding, but not lenlied 1. @ "y pantnecstip. tardy rust,
fmlted llabiity company. parinership, Of Corponption (collectvely referred 10 33 & "Permisable Transfer). shall nct be Yreated
83 an sssigwment by Duyer that requires Seller's prior weilion consent. Furthermaore. the nchusion of "andior sssigns” o similar
”mub““mn“mdnmum“-mmwu.“

20. NSURANCE & RISK OF LOSS.

201 mmndmmuuw»mmn-&mmn
the Propadty In amourts acceptabie 1o Buyer and Buyer's Lender, f appicabls.

202 Risk of Loss. ¥ prior 1o Closing, any part of ihe Property s dameged o destroyed by e, vandaliem, food, sarthausks.
or act of God, B risk of such loss or damage shall be bomae by Saller; provided howsver, that # e cost of repairing such oss
or demage would encesd len parcent (10%) of B Purchase Price referenced in Section 2, either Seller or Buyer may elect b
wnmnmmmnunm.hmmnthmet
sppiicatie. shal be retumed 1o Buyer.

1. TIME IS OF THE ESSENCE. Time is of the essence reganding he dates s 19 i B REPC Edensions must be

% In willing by all parties. Urfless otherwise axplicilly stated in the REPC (a) parformance unser sach Secton of e REPC
wm.uumhmuoummt-nummnnumw
“WMMM“"‘MDWMQ”Q“&“”M"
trming requroment (0 § Acceptance). Ferormance dales and times referenced hermn shall not be MNCIng wpos e Companies.
Mwuwmmbnmw-mgn'ﬂ'hmnnm‘

22 BLECTRONIC TRANSMISSION AND COUNTERPARTS. Clectronc traramission (Including emall and txx) of 8 sgned copy
of the REPC, any addenda and counterofiors, and e tet-anarmission of any signed eleckonic Fansmission shel be Te same as
Goltvery of an original. The REPC and any addenda and countersfiers may be sxacued In counterpens.

3. ACCEPTANCE. "Acceptance” occurs ony whan af of the folowing heve accurred (a) Seler or Duyer has signed the offer o
counterofier whees noted 10 Indicate scoaptance: snd () Seler or Buyer or Delr agent has communicated 1 the other party o
13 1he 0Fwr paty’s agent ol the ofler or counterafier has boen signed as required.

24. CONTRACT DEADUINES. Suyor and Seler agree that the folowng deadines shall agply lo te REPC

(%) Seller Dlnstosuee Dosdiine I0aysaforofieracoeotance (Dete)
%) Due Ditigence Deaciine 43 Days afier offer accoptance. _____ (Dets)
(<) Financiag & Agpraiesl Deedine (Date}
12) Sattisment Desdine 4500avs afer Ofr AOCACANCE (Dete)
26, OFFER AND TIME FOR ACCEPTANCE. Buyer offers 1o purchane e Propedty on e sbove leems and condiions. I Seller

doss not sccept tvs offer by: S Q0 [ ] AM P PM Meustain Time oo January 16, 2012 iwte). Svs ofier shall lagae. and
the shad rekumn vy Eamesl Monay Depontt to Buyer.

(Buyecs Sigranre) {Offer Dae)
(mwh-[}-um (Nctce Aszress| T (Dpcese)  Preom
(Buyers Namas) (PLEASE PRINT) Notce Adsress) D5 Cote)  (Phome)
ACCEPTANCEICOUNTEROFF ERRE JEC TION

CHECK ONE:
[ JACCEPTANCE OF OFFER TO PURCHASE: Sefler Accepts !he Joregong offer on the iamms and condiions spacied sbave.

COUNTEROFFER: Saller presents for Suyers Accaptancs the Mrme of Buyer's ofer subject i e sxceplions o
n“.-mnumw'o_i_

: Sebar rejects T foregoing clfer. o
D I-H-(Z_‘étnj‘l M.
{Seders Gganre) ) " (Belers Sgratse) Own]  (Twme)
(Seler's Normea) (PLEASE PRINT) (Notice Address) Wy Code) (Phore)
(Scber's Names) (PLEASE PRINT) (Noice Address) @p Code)  (Phone)
TN FORIE APPROVED BY THE STAN SEAL CRTATE COMMMINON AnD Tt OFF R OF T o APSVET T R W S aces
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m Undisclosed Purchaser ADDENDUM Q
TO
REAL ESTATE PURCHASE CONTRACT

THIS IS AN DX ADOENDUN [ ] COUNTEROFFER lo Pt REAL ESTATE PURCHASE CONTRACT (he "REPC™) with an Offer
Refaronce Date of
o Buyer, ond o \laad a8 Seler, regwding he Property loosed o

[ Fropedy”). The lems of s Addendum e hareby
ncomponaied as part of he REPC, and ko the extent the feams of Tis Addendum modily or confict with sy provisions of the
REPC, inchuding of prior addends and counenciiens, Dhese terms shall contml.

1. UNDISCLOSED PURCHASER

The Buyer is acting on behall of an undscionsd purchaser. The Buyer [ does [ | doss not harve welien sl orsation fom Pe
wndinciosed putheser 10 make this offer 10 pUrChass o e lerme and condilions stated 1 1he Buyer i 8CIngG wilhout he weitien
:;mdu ndincionad purchiese” 84 reoresaned above, P Super will Le personsly Sabe 1 the Soler under e terme

ALL OTHER TERMS of the REPC, inchading ol pricr addends and couslercfecs, ol modiied by s ADDENDUM
COUNTEROFFER shell semain the same. [ ] Seller [ ] Buper shal have untt 5 00 [ | AM g PM Mourten Time
Jaouary 13, 2012 1o sccopt the teerms of this ADOENDUMCOUNTEROFFER i sccordance with the provisions of Section
23 of e REPC. Unless 80 sccapted, £ offer a4 sol forh in e ADDENDUMWCOUNTEROFFER st ipes.

/ - . .
{ | Selar ) [ 1 Buyer [ | Seller Signeture (D) (Trme)
ACCEPTANCE/COUNTERCFFERREJECTION
CHECK ONE:

[ JACCEPTANCE of ADDENDUMCOUNTEROFFER: [ ] Sefler [ ] Buyer haroby scospts the lerms of s ADOENOUW
COUNTER OFFER.

0 COUNTER OFFER [ Selier | ) Buyer craserts a5 & corteroiier e barms of e stlached Coustercter Mo _ 2
[ JREJECTION: | ] Sater [ | Suyer refucts e foregong ADDENDUMCOUNTER OFFER.

G \-q-12 237 9Pm. L
[ ) Buywr ] Seller Sigrature (Date)  (Timo) [ ) Buyer | ) Seler Signature Oate]  (Ta)

] —= ®
REAL ESTATE PURCHASE CONTRACT
THIS IS AN [X] ADOENDUM | | COUNTEROFFER 1o it REAL ESTATE PURCHASE CONTRACT (fw "REPC™) wih

an Offer Relerwnce Dete of nchusing ol priod adoends and coumeoiien. Detesen

o Boywr, and Sl regadng Dw Propety
ocated ot The KHOWeg e e haraly INcoporsied
a5 pant of the REPC:
146 Epal Ynchester Siresl,
Sulle 100
Salt Lake City, Utah, 84107

BUYER AND SELLER AGREE THAT THE CONTRACY DEADUNES REFERENCED v SECTION 24 OF THE REPC (CHECK
APPLUICASLE BOX): [X] REMAIN UNCHANGED [ | ARE CHANGED AS FOLLOWS.

To the woeet B lems of Tes ADDENDUM modily or conflct wilh sy provisions of Be REPC, includng ol prior addends and
coatacfiors. Pese lerms shall control AS ofher lerma of e RLAC, inchuding of pior sddends and coudernliors, nol modifed
by this ADOENDUM shall remalo e same. [X] Seller [ ] Buyer shall have untt 5 00 [ ) AM DX PM Mourtsin Time on

January 16,2012 (Owie). 0 accept he lenms of this ADDENDUM i sccondence with B provisions of Section 22 of
o REPC. Usiass 80 sconptad, Bhe offer an sat lorh in Siis ADDENDUM shell ipes

%(i“% %@ s (Tl [ ] Buyer [ | Seller Signature (Dase) (Time)

{ JACCEPTANCE: [ | Selter [ ] Buyer harsby scoapts B erms of this ADDENOUM.
D Seler [ ) Buyer prasants a3 & courderofer the teeme of atiachad ADOENDUM NO a_

‘V\Gn. <1412 2'57P m .

-

(Bigrabern) Dwte) (e (Sgrarse) N
{ JREJECTION: [ ) Seer | | Buyer rujects e kragoing ADDENDUM.
[tigrasre) ©wa) () (Sgreace) Dstn) (1)

THS FORM APPROVED BY THE UTAN REAL ESTATE COMMISSION AND THE OFFICE OF THE UTAM ATTORMEY GENERAL,
EFFECTIVE AUGUST 8, 2000, 1T REFLAGES AND SUFERSIDES ALL PREVIOCUSLY APPROVED VERSIONS OF THE FORM.
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CHAPTER 5

Policy Review

To ensure that Lakeview Academy maintains a high level of excel-
lence and fulfills its obligations in the charter. The Board of Trustees
will periodically review the schools policies. The Board will be look-

ing at how the policy supports the charter, global policies and state
law. Is the policy effective? How does the Board Trustees know the
policy is effective? And do we need to make any changes to the pol-

icy.
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SECTION 1 NUTRITION AND PHYSICAL WELLNESS

PoLicy

Policy Type: Required Policy

Policy Title: Nutrition and Physical Activity Wellness Policy

1. PURPOSE & PHILOSOPHY

To optimize student performance potential, the Lakeview Academy Board of Trus-
tees promotes healthy schools by supporting wellness, good nutrition, and regular
physical activity as part of the total learning environment. Lakeview supports a
healthy environment where children learn and participate in positive dietary and
lifestyle practices. Schools contribute to the basic health status of children by facili-
tating learning through the support and promotion of good nutrition and physical
activity.

2. OPPORTUNITIES FOR PHYSICAL EDUCATION AND PHYSICAL ACTIVITY

A quality physical education program is an essential component for all students to
learn about and participate in physical activity. A sequential developmentally ap-
propriate curriculum shall be utilized to help students develop the knowledge, mo-
tor skills, self-management skills, attitudes and confidence needed to adopt and
maintain physical activity throughout their lives, consistent with the State Core
Physical Education Curriculum. Physical activity should include regular instruc-
tional physical education as well as extracurricular activities in the Jr. High and
recess in the elementary.

3. OPPORTUNITIES FOR NUTRITION EDUCATION

A quality nutrition education program is an essential component for all students to
learn in an effort to positively influence students’ eating behaviors. Nutrition educa-
tion topics shall be integrated within the sequential, comprehensive health educa-

tion program taught at every grade level. The nutrition education program shall
focus on students’ eating behaviors, be based on theories and methods proven effec-
tive by published research, and be consistent with the State Core Health Education
Curriculum.

4. NUTRITION GUIDELINES FOR FOODS AVAILABLE IN SCHOOLS

Food served through the school lunch program shall meet or exceed the federal
regulations and guidance for reimbursable school meals. Other food items on
school grounds and at school-sponsored activities during the instructional day are
encouraged to include healthy snack options.

5. MONITORING AND POLICY REVIEW

The school director will ensure compliance with this policy in the school and will
report on the school’s compliance to the Board. The Board will, as necessary, revise
this policy and develop work plans to facilitate its implementation.

Certification

The Undersigned officers and or directors of Lakeview Academy certify that this
Nutrition and Physical Activity Wellness Policy was duly adopted as of January 15,
20009.

Signature: _Julianne Kicklighter

Print Name: Julianne Kicklighter _
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Title: Board President

Signature: Tina Smith
Print Name: Tina Smith
Title: Board Vice President
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SECTION 2 PURCHASE POLICY

Policy Type: Required Policy
Policy Title: Purchase Policy
Effective: September 1, 2011

1 Purpose

The policy has been adopted to allow the school to carry out its procurement functions in a manner that is
consistent with state law, dealing fairly with all vendors, and providing for an efficient management and
proper expenditure of school resources.

2 Authority

The Board of Trustees delegates authority to the Board’s Treasurer to oversee the purchasing functions of the
school and to ensure that these functions are in accordance with the mission of the school and in compliance
with other related board policies, in addition to full compliance with state law and administrative rule. The
Treasurer may delegate purchasing authority to the school principal and other school employees or volun-
teers.

The Board President and the Board Treasurer may jointly delegate authority to sign purchase orders and/or
check signing to another regular Board Member, or member of the administrative staff. This authority shall
be delegated by the Board President and Board Treasurer in writing, at their discretion. Delegation of this
authority may be revoked or suspended at any time for any reason by either the Board President or the Board
Treasurer.

3 Scope

The policy applies to all purchases made by the school covering all programs and activities of the school,
independent of the source of the money to be expended. It includes all direct purchases, leases and leases
with an option to purchase, and all procurement items, i.e. supplies, furniture and equipment, materials, and
services.

4 Competitive Solicitations

.1 The school defines small purchases as those purchases less than $50,000. The State procurement policy
subdivides small purchases into several levels determined by the amount of the intended purchase.
Competitive pricing is required for all purchases. No purchase or contract shall be artificially divided to
avoid the requirements of this policy.

.2 For purchases less than $1,001, a purchase may be made without seeking competitive quotes, using the
best possible sources based on price, delivery, and prior vendor performance.

.3 For purchases between $1,001 and $5,000, a purchase may be made after obtaining at least two price
quotes, purchasing from the vendor offering the lowest quote. Quotations should include the complete
description of the item to be purchased, the quantity, the price, the total costs, the vendor’s name and
address, the date and the name of the person providing the quote. All quotes from vendors shall be in
written form, including a letter, web-based quote, fax quote, or another format that provides the re-
quired information; these quotes should be included with a requisition for a purchase order. The school
must maintain written “selection determination” documentation.

4 For purchases between $5,000 and $50,000, a purchase may be made after obtaining at least three price
quotes, following the same requirements as in 4.3. An award shall be made to the business offering the
lowest acceptable quotation.

.5 For purchases over $50,000, the school shall formally prepare a bid or proposal using either a competi-
tive sealed bidding process or a competitive sealed proposal process, in accordance with state law, in-
cluding full specifications development, publishing public notices, and all other requirements.

.6 The use of statewide contracts as prepared by the Utah State Purchasing Division is encouraged as a
consideration in making a purchase decision.

5 Exceptions

Sole source procurement shall be used only if a purchase requirement is reasonably available from a single
supplier. Any request that the procurement be restricted to one potential vendor shall be accompanied by a
written explanation as to why no other vendor will be suitable or acceptable to meet the need. If there is a
reasonable doubt, then competitive quotes must be obtained.

6 Requisitions

Requisitions for a purchase order shall be signed by the Director. A requisition for a purchase order shall be
signed prior to placing an order. Requisitions for a check request shall be signed by the Director and either
the Board President or Treasurer. A requisition for a check shall have both signatures prior to releasing pay-
ment for any expenditure other than approved purchases made with the school’s purchasing card.

All receipts for purchases made on the school’s purchasing card shall be submitted to the business manager.
The business manager shall attach receipts and the itemized bill to the check requisition prior to submitting to
the Director and, Treasurer or President for signatures.

Any party submitting a requisition shall complete all necessary vendor information, program, purpose, de-
scription, quantity and cost. Check requisitions shall have the appropriate number of price quotes attached
prior to being submitted for signatures.

7 Emergency Purchasing

An emergency condition is a situation that creates a threat to public health, welfare, or safety and may arise
from serious flooding, epidemics, riots, etc and establishes an immediate need for supplies or services that
cannot be met through normal procurement methods. In such a situation, the school is authorized to suspend
the normal methods and obtain the required items in time to meet the emergency.

8 Purchasing Card

With approval of the Board Treasurer and Director, school personnel may obtain a purchasing card from the
State for use in making purchases, while staying within purchasing limits as authorized for each user’s card.
This purchasing method is to encourage buying efficiencies, but all transactions must be held in strict compli-
ance with the procedures and practices established by the State Purchasing Division and requisition require-
ments as outlined in section six.

9 Budget Practices

The school’s Administration shall submit proposed expenditures for the subsequent fiscal year at the April
board meeting. The administration shall take into account the recommendation of the Site Advisory Council
when planning proposed expenditures.

The Director shall have oversight of the budget the Board of Trustees adopts, with the exception of monies
allocated for Board expenditures. The Director shall ensure that expenditures for each line item do not ex-
ceed the approved amount budgeted. The Board of Trustees or Treasurer may revoke, in writing, the over-
sight of the budget from the Director at any time. The Board of Trustees will hold the administration account-
able to ensure that all expenditures over which they have discretion are in line with the vision and philosophy
of Lakeview Academy as set forth in the charter..

10 Illegal Activities

10.1 Employees. Any employee acting as a procurement officer for the school, or who in any official capac-
ity participates in the procurement of supplies, services, construction, real property or insurance for any such
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political unit is guilty of a felony if the person asks, receives, or offers to receive any emolument, gratuity,
contribution, loan, or reward, or any promise thereof, either for the person’s own use or the use of benefits or
any other person or organization from any person interested in the sale of such supplies, construction, real
property, or insurance.

10.2 It is not appropriate for an employee to use their employment position or influence at the school to ob-
tain goods or services for a personal benefit of the employee or others by seeking to make purchases at dis-
counted rates not available to the general school public, receiving items at no cost, or making purchases with
the intent of avoiding sales taxes. Activities of this nature subject the employee to disciplinary action, includ-
ing dismissal and possible criminal charges.

10.3 It is allowable for an employee to obtain goods or services for personal use at discounted rates where
suppliers normally offer educational discounts to all of employees of the school, independent of any em-
ployee’s position or influence. Employees are responsible for the payment of sales tax and no purchase ar-
rangement shall be made using a school purchase order or purchase card.

10.4 Vendors. Any person who is interested in any way in the sale of any supplies, services, construction, real
property, or insurance to the school, is guilty of a felony if the person gives or offers to give any emolument,
gratuity, contribution, loan or reward, or any promise thereof to any person acting as a procurement officer, or
who in any official capacity participates in the procurement of such supplies, services, construction, real prop-

erty, or insurance, whether it is given for his own use or for the use or benefit of any other person or organiza-
tion.

12 Validity

References

Utah Code Annotated Title 63, Chapter 56
Utah Administrative Code R33

Certification

The Undersigned officers and or directors of Lakeview Academy certify that this purchase policy was duly
adopted as of September 1, 2011 and replaces all previous purchase policies.

Signature: _

Print Name: _

Title:

Signature:

Print Name:

Title:
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CHAPTER 6 ACTION ITEMS

Each action item will be introduced by the sponsor. Board Members
will then ask any questions that they have regarding the item. The

president will then entertain any questions/comments by the public.

The board will have one more turn to debate the action item. A board

member will then make a motion, the president will call the question
and a vote will be taken.
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SECTION1 BOARD RESOLUTION REIMBURSEMENT
BONDS

Resolution: 030112-
Resolution Title:  Reimbursement Bonds
Date Approved:

LAKEVIEW ACADEMY OF SCIENCE, ARTS AND TECHNOLOGY

RESOLUTION OF THE BOARD

The undersigned, constituting a majority of the Members of the Board of Lakeview
Academy of Science, Arts and Technology (the “School”), a Utah nonprofit corporation,
take the following action on March ,2012.

WHEREAS, the School has determined that it is in its best interests to enter into a
loan agreement between the School and the Utah State Charter School Finance Authority
or another eligible issuer (the “Issuer”’) whereby the School will borrow the proceeds of the
Issuer’s Charter School Revenue Bonds (Lakeview Academy of Science, Arts and Technol-
ogy) Series 2012, 2013, 2014 or 2015 (the “Bonds”) to finance the costs of acquiring, im-
proving and/or equipping of certain charter school facilities or land (the “Project”); and

WHEREAS, the School has determined that it is appropriate and necessary that the
School express its intention to reimburse certain qualified expenditures incurred by the
School with respect to the acquisition, improving and/or equipping the Project with the pro-
ceeds of the Bonds; and

WHEREAS, no costs of the Project to be reimbursed were paid more than 60 days
prior to the date of this Resolution;

NOW, THEREFORE, BE IT RESOLVED BY THE SCHOOL AS FOLLOWS:

Section 1. The School hereby declares its intention and reasonable expectation
to use the proceeds of Bonds (the “Reimbursement Bonds™) of the Issuer to
reimburse itself for expenditures for costs of the Project. The School in-
tends that the Reimbursement Bonds are to be issued, and the reimburse-
ments made, by the later of 18-months after the later of (a) the payment of
the costs or (b) after the Project is placed in service, but in any event, no
more than three years after the date the expenditure was paid. The particu-
lar amount, maturities, fixed or variable interest rates, redemption terms and
other terms and provisions of the Bonds will be determined by a resolution
of the Issuer.

Section 2. If any provisions of this resolution should be held invalid, the invalid-
ity of such provision shall not affect the validity of any of the other provi-
sions of this resolution.

Section 3. The appropriate officials of the School, including without limitation
the Board President, Board Chair, Chief Administrative Officer, Chief Finan-
cial Officer and/or the Treasurer of the School, are hereby authorized and
directed to execute and deliver for and on behalf of the School any or all
additional certificates, documents and other papers and to perform all other
acts they may deem necessary or appropriate in order to implement and
carry out the matters authorized in this resolution.

Section 4. All resolutions of the School or parts thereof, inconsistent herewith,
are hereby repealed to the extent only of such inconsistency.

Section 5. This resolution shall become effective immediately upon its adop-
tion.

[The remainder of this page intentionally left blank.]
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This Resolution may be executed by counterparts, each of which shall be deemed
an original, but all of which together shall constitute one and the same Resolution. The
undersigned have executed this Resolution as of the date first set forth above.

BOARD SIGNATURES

Print Name:

Print Name:

Print Name:

Print Name:

Print Name:

Print Name:

42

4
@& iBooks Author




SECTION 2 2012-2013 ACADEMIC CALENDAR
Lakeview Academy A/B Calendar
527 West 400 North
Saratoga Springs, Utah 84045
801-331-6788 (office) 801-331-6792 (fax)
August September October November December
M T W T F M T W T F M T W T F M T W T F M T W T F
1 2 3 4 5 1 2 3 4 5 6 7
6 | 718 9o ol Bl <[5 [s6]7 8 | 9 |10 5|1 6| 7| 8| 9 10| 11| 12 13] 14
I 4 [ 15[ 16 | 17 10 [ 11 | 12 | 13 | 14 Bl 6|17 [ 1819 12| 13 14| 15
20 21 22 23 24 17 18 19 20 21 22 23 24 25 26 19 20
27 28 29 30 31 24 25 26 27 28 29 30 31 26 27 28 29
January February March April May
M T W T F M T W T F M T W T F M T W T M T W T F
2 3 4 1 1 1 2 3
7 8 9 10 11 4 5 6 7 8 4 5 6 7 8 8 9 10 11 6 7 8 9 10
14 15 16 17 18 11 12 13 14 15 11 12 13 14 15 15 16 17 18 13 14 15 16 17
23 24 25 19 20 21 22 18 19 20 21 22 22 23 24 25 20 21 22 23
28 29 30 31 25 26 27 28 25 26 27 28 29 29 30
Parent Teacher Conference August - 13th First Day of School January - 21st Martin Luther King Day (No School)
Holiday (no school) September - 3rd Labor Day (No School) January - 22nd Professional Dev. (No School)
End of Term September - 20th-21st Parent Teacher Conf. February - 18th Washington & Lincoln Day (No School)
Professional Deveopment (no school) October - 11th-12th Fall Break (No School) February 28th-March 1st Parent Teacher Conference
First/Last Day of School October - 15th Professional Dev. (No School) April - 1st-2nd Spring Break (No School)
Teacher Comp Day (no school) November - 21st Teacher Comp Day (No School) (1st snow day make-up, 2nd Teacher Comp Day)
Early Out Day 12:30 dismissal November - 22nd-23rd Thanksgiving Break (No School) May - 24th Last Day of School
Teacher Inservice Days December -17th-January 1st Christmas Break (No School)
1st Term = 46 days 2nd Term = 45 days 3rd Term =42 4th Term = 45
August 13th - October 19th October 22nd - January 11th January 14th - March 15th March 18th - May 24th
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August/September Alpine School District - 2012-2013 AB Calendar
M|T|W|T|F October November
21| 22 | 23 | 24
Al Bl Al B M| T|W|T|F M| T|W| T |F
27 |28 129 | 30 | 31 1 2 3 4 5 1 2
A B | A B A A B A B A B
4 5 6 7 8 9 5 6 7 8 9
B | A B A B A A B A B A
10 [ 11| 12 | 13 | 14 12 | 13 | 14 | 15 | 16
B A | B A B B A B A B
17 | 18 | 19 | 20 | 21 19 | 20
A B A B A A B
24 | 25126 | 27 | 28 26 | 27 | 28 | 29 | 30
B A B A B A B A B A
December February
M|T | W|T F M|T|W|T)|F
3456 |7 2 1
B|A|[B|A|B B A
1011 [ 121314 I 4 56|78
A|lB|A|B A B|A|B|A|B
19 13 1| 12|13 1415
B B A|B|A|B]|A
25 19| 20 | 21 | 22
B B|A|[B|A
25 | 26 | 27 | 28
B A B A
March April May
M|T | W|T|F M| T | W|T|F M|T|W|T|F
1 1 2 3
B B A B
4 5 6 7 8 8 9 10 | 11 | 12 6 7 8 9 10
A B A B A A B A B A A B A B A
11 | 12 | 13 | 14 | 15 15 | 16 | 17 | 18 | 19 1314 |15 |16 | 17
A B A B B A B A B B A B A B
18 | 19 | 20 | 21 | 22 22 | 23 | 24 | 25| 26 20 | 21 | 22 | 23 | 24
A B A B A A B A B A A B A B A
25 | 26 | 27 | 28 | 29 29 | 30 28 | 29 | 30 | 31
B A B A B B A B A B
Ist Term 2nd Term 3rd Term 4th Term
August 21 - October 26 October 29 - January 11 January 14 - March 22 March 25 - May 30
A days =23 A days =21 A days =24 A days =21
B days =22 B days =21 B days =24 B days =22
Total days = 45 Tch Comp = 1 Total days = 48 Tch Comp = 1
Total days = 43 Total days = 44
August 16- Professional Development December 20 through January 2 - Christmas Break
August 17 & 20- Teacher Contract Days January 21 — Martin Luther King Day
August 20 — 7"/10" Grade Day (optional for schools) February 4 — Minimal Day (Prof. Development)
August 21 - First Day of School February 18 — Washington-Lincoln Day
September 3 - Labor Day March 4 — Minimal Day (Prof. Development)
September 24 — Minimal Day (Prof. Development) April 1 — Snow Make-up Day
October 11-12, 15- Fall Break April 2 — Teacher Comp Day
November 5 — Minimal Day (Prof. Development) April 3-5 - Spring Break
November 21 - Teacher Comp. Day May 27 — Memorial Day
November 22-23 - Thanksgiving Break May 30 — Last Day of School 7/8/11 jp
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SECTION 1 BOARD EVALUATIONS

General Information

General Information

Date: February 22,
2012

Review period: Mid-Year

Name: Board of Trustees

Feedback and review From Lincoln Fillmore
Review 2011-2012
Based upon the attached Board Roles and Responsibilities, Ends and Governance
Policies, we the Board of Trustees respectfully request feedback from you regarding
our performance

1)Please share/list three areas where you feel the Board of Trustees is doing well:

* You prepare for board meetings very well. You have the best documentation and prep of
any board I work with. The procedures for your board meeting are top notch during board
meeting, t0o.

« [ think you’ve made great progress in reviewing your school’s data and basing decisions
on that data.

* You’re really focusing on the board’s proper role of governance. You’ve been doing that
for some time, but I can see now that you have a director that you have confidence in, and I
know that makes the job a lot easier.

* You also did a great job in your prep for and presentation at the SCSB.

1)Please three areas of improvement that the Board of Trustees can address:

« Shortening your board meetings. Or rather focusing your discussions on the topic, structur-
ing how board members speak to motions to accomplish matters more efficiently.

« I’d suggest that some of your procedures regarding finances date from a time when the
board was more of a managing board, and I’d suggest that you re-evaluate those proce-
dures and the relevant policies in light of your focus on governance.

2)Please share any additional comments or feedback you may have.

Date: February 24,
2012

Review period: Mid-Year

Name: Board of Trustees

Feedback and review From Max Meyer
Review 2011-2012
Based upon the attached Board Roles and Responsibilities, Ends and Governance
Policies, we the Board of Trustees respectfully request feedback from you regarding
our performance

1)Please share/list three areas where you feel the Board of Trustees is doing well:

* You have clearly defined roles as board members and you defer to the appropriate individ-
ual when an item is discussed relevant to that area. An example would be parliamentary
procedure and finance, deferring to Joylin and Cory respectively.

* Your board documentation from what I know is thorough.

* You separate board business from administrative business well. I’ve heard you say on a
number of occasions, “That’s an administrative decision, not a board decision.”

* You are approachable and pleasant to work with. You treat Mandee, Lincoln and I as con-
tributing members of the team, which we appreciate.

« Using the Consent Items method is very good and saves a lot of time in the meetings.

« I think it is good that you have board members who are thoughtful, forward thinking and
willing to invest the time to do the job effectively. I just received an e-mail this morning
from Tina about a symposium from Risk Management with an inquiry as to our thoughts
on who should attend.

Okay, six good things...
3)Please three areas of improvement that the Board of Trustees can address:

« Shorter meetings are always good, assuming they are sufficient to meet the needs of the
board and stakeholders.

« Current finance policies and procedures may need to be reviewed. That being said, an-
other strength of yours is looking to the long-term in resolving issues such as this. I know
that in evaluating this decision, you will consider current staff needs, yet write a policy for
a future scenario where the board may not be as confident in the administrative staff’s abil-
ity to stay within budgets.

4)Please share any additional comments or feedback you may have.

I hope this is helpful. I enjoy working with you!
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