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Community Health Assessment (CHA)
_
1 Comprehensive Information
Current Health Status

Assets

Needs and Issues
On-line

1 Gets Used

1 Thanks




What's Next in the Process?

CHIP Celebration February 28, 2018
Davis4dHealth Steering Committee Meeting, March 2018

Statewide Input Meetings

UDOH, IHC, hospitals

Hold CHIP Stakeholder Meeting

Set new CHIP priorities

Write new CHIP for 2019-2023

Continuous Assessments




2018 Strategic Plan

“...shapes and guides what the Department does and
why it does it”

Sets the future
Helps with prioritizing and budgeting
Makes the Department better

Overview
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Connections
= Create environments and systems that support healthy
living and healthy aging
HEALTHY LIVING :
) « Ensure the department and the community are ready to De arimeni a nd

HEALTHY AGING respond in a public health emergency p

» Lead the community in wellness practices Division_level

o

» Align with and advocate for community priorities AC"O“S
COMMUNITY & PARTNER g = Build the department's brand in the community
ENGAGEMENT * Increase awareness of community and department resources

« Enhance partner relations

Activities will

« Practice transparent communication and information sharing Increase
= Build a culture of learning for all employees
* Empower and engage a satisfied workforce

SUPPORTING &
DEVELOPING EMPLOYEES

Prioritize and Set

s Secure sustainable and diversified funding . .

= Policy processes are communicated and understood TI mel ines

» Ensure programs are effective, meeting community needs,
and producing outcomes

iV . DS 3 g

= Maintain public health accreditation ! Davis _f:

SUSTAINABILITY &
FUNDING

COUNT




2018 Strategic Plan

Healthy Communities (Priority 1)

Goal #1—Create environments and systems that foster
healthy communities by addressing chronic diseases and

conditions and supporting aging in place.

Strategies Include:
Data
Health Equity
Prevention

Health in All Policies

Advocate




Questions?
] —




