VAN
INI\ WEST VALLEY CITY

Unity Pride Progress

The West Valley City Council will hold a Strategic Planning Meeting on January 27, 2012, 7:00
AM. - 6:00 P.M.; and on January 28, 2012, 8:00 A.M. - 12:00 P.M., Stonebridge Golf Course
Clubhouse, 4415 Links Drive (2400 South), West Valley City, Utah.
Members of the press and public are invited to attend.
Posted on January 25, 2012, at 10:00 A.M.
AGENDA
1. Call to Order
2. Roll Call
3. Strategic Planning Workshop (See Attached Outline)

4. Motion for Executive Session

5. Adjourn

West Valley City does not discriminate on the basis of race, color, national origin, gender, religion, age or
disability in employment or the provision of services.

If you are planning to attend this public meeting and, due to a disability, need assistance in understanding or
participating in the meeting, please notify the City eight or more hours in advance of the meeting and we will try to
provide whatever assistance may be required. The person to contact for assistance is Sheri McKendrick.

3600 Constitution Blvd. West Valley City, UT 84119-3720 Phone (801) 966-3600 Fax (801) 966-8455



Friday, January 27"

7:00 a.m.
7:30 a.m.
8:00 a.m.

8:45 a.m.
9:00 a.m.

West Valley City Council
Strategic Planning Meeting

January 27 & 28, 2012
Stonebridge Golf Course Clubhouse
4415 Links Drive (2400 S.)
West Valley City, Utah

Gather
Breakfast
Introduction: “Why Strategic Plan”
Why, What & How of the Strategic Plan
2011 & 2012 Strategic Plan Reports
West Valley History Briefs

Six minute briefs on West Valley topics for Council context

10:00 a.m.

10:20 a.m.

12:00 p.m.
1:00 p.m.
2:00 p.m.
3:00 p.m.
3:30 p.m.

4:00 p.m.
5:45 p.m.

Break
Issue and Idea Discussion
Council and staff topics that may affect Strategic Plan
Lunch
Issue and Idea Discussion continued...
Budget Update
Personnel / Compensation Update

Break

Strategic Plan Goal/Objective Review and Priority Integration
Wrap up / Future Consideration / End

Saturday, January 28th (If Necessary)

8:00 a.m. — Noon

Continue Discussion of Strategic Priorities and City
Council Issues



