GUADALUPE CHARTER SCHOOL

Board Meeting Minutes: December 6, 2011
Present:  Kelly Gutierrez, Dave Lamb, Maria Martinez, Kathie Miller, LuAnne Reese  
Absent: Shaun Bawden, Christina Gallop, Debbie Reid 
Staff: Vicki Mori, Patty Walker, Mary Sue Howisey, Lia Martinez
Before the meeting was called to order, Vicki stated that minutes of charter board meetings need to be posted for parents to review.

Dave Lamb called the meeting to order at 7:35 a.m.
MINUTES
A motion was made by Kathie Miller and seconded by Kelly Gutierrez to approve the minutes of September 30, 2011 and June 22, 2011. Motion carried.
FINANCE—MarySue Howisey
· Established charter schools no longer have to submit a monthly financial and enrollment report. The USOE has decided the AFR and APR once a year is enough. MarySue will continue to use this reporting format to report to the charter board.
· As of November 30th Guadalupe is at $14K cash surplus for the year. This is cash as there are no accruals on this report.

· The UCA (Utah Consolidated Application) applications have all been approved so now the business office can start requesting reimbursement.

· Opted to waive IDEA funding for this year which is federal special education money. Doing this will not jeopardize the school’s future funding. 
· Budget was based on 125 students. On the October 1 (3rd) count there were 126 students counted. Currently there are 123 students but that does not affect funding.

· The revenues are showing just governmental funding so Charter is not taking any Agency funds and are showing a surplus with just governmental funding.

· The Capital Campaign account will be reimbursing the Charter School for the $6K monthly payments of the loan on the land. That has not happened yet and is not reflected on this report. Only the interest will show on the report because the rest of the money is shown on the balance sheet. 

· The audit has been completed.

PRINCIPAL’S REPORT—Patty Walker

· Enrollment is currently 123 students; lost three students—one in kindergarten, first grade and fourth grade. One student moved to California and two students moved to Mexico.
· The severity of need within families is very strong. The teachers are seeing this during home visits and daily interactions with students.
· Personnel changes: 
· Reading specialist had to leave due to family matters. Second grade teaching assistant took over that position so that was a seamless move.
· Part-time fourth grade teaching assistant left because she is going to school to become a teacher and discovered it was too much to go to school and work at Guadalupe.
· Replaced second grade teaching assistant and fourth grade teaching assistant with two full-time teaching assistants, respectively.
· Third grade teacher left due to medical reasons. It happened a week before parent/teacher conferences. The teacher did do report cards for the class. Patty is in the process of interviewing for a replacement and hopes to have that secured by this coming Friday. Patty, Kathy (curriculum and teacher mentor), a couple of different substitutes, and one of the preschool teachers have been teaching the class. Understandably, a lot of issues have arisen with this third grade class because of the changes.
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PRINCIPAL’S REPORT—Patty Walker (continued)

· Power Hour is different this year and is working much better. All people teaching Power  Hour are from the staff so the students have the same person every day. The reading specialist makes the changes in the groups when needed. On the positive side, Power Hour is more structured and there is a greater ability to have knowledge of the individual student’s progress because the same person is working with the student. The down side is the teaching assistant works with a broader scope of students and isn’t tied to a particular classroom, which would enable her to close in on the needs of a specific classroom. In January an assessment of students’ progress will be made.
· Students not making progress are assessed at monthly meetings. All teachers have been excellent at staying on top of their data that indicates student growth or not. An intervention plan is created and implemented.by staff. A student is referred to special ed only after many different interventions have been tried.
· Most home visits by teachers have been completed. All teachers home visit all of their students. Teachers have found that there is greater stress within the family dynamic—parents are working two jobs and many times unavailable for their children. We’re seeing this spill over into school.
· The school held a successful literacy night and a “trunk for treat” that had good attendance.
· At the beginning of the year baseline testing was given; January will be benchmark testing. In order to provide those test results to the board in a timely manner, Patty suggested having the next charter board meeting in February rather than March—board members agreed. A reminder will be sent out to board members.
BOARD TRAINING MODULES—Vicki Mori

The Charter School Board, a subset of the Utah State Office of Education, decided to create training modules for new charter school boards. There are seven modules. Guadalupe is not required to take the tests because it has been a charter school for five years. Charter schools that are just starting their boards must take these tests and pass them. However, these modules are a good source of information and guidance.
As a favor to the USOE, Guadalupe is working on a Spanish translation of these modules. Also, a binder of the modules, both in English and Spanish, will be available here at the school for new board members as well as others as a valuable reference.
Vicki is working with Savage that has agreed to help the school with literacy after school. The Williams Company has underwritten a grant for the school to start dance in January. Chess and math will continue during 2012. Sorenson has underwritten a grant for seven or eight students from Guadalupe to take swimming lessons once a month at Sorenson to begin in January.
LOTTERY

A lottery was conducted from In-Home and Preschool applicant lists:
P1: #15-17
P2: #20-23
P3: #21-24
P4: #27-31
PK: #22, #23
ADJOURNMENT
Meeting adjourned at 8:35 a.m.
NEXT CHARTER BOARD MEETING:

TUESDAY, FEBRUARY 7, 2012

7:30-8:30 A.M.

