Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, November 15th, 2011
At UVU Education Building Room 101a


3:05 pm

Attending Board Members: Jared Ferguson, Gary Smith, Mindy Gilbert, Sam Jarman, Gina Olson, Stan Harward, Scott Wilson
Not Attending:  Ernie Carey
UCAS Staff Attending:  Clark Baron, Anna Trevino, Bob Howard, Sandra Fitzgerald, Tara Merryweather
Additional public in attendance:  Lynne Herring
A.  Preliminary Activities
1.  Board President Jared Ferguson welcomed everyone.  Clark Baron led the opening remarks.  
2.  Mindy Gilbert led the group in the Pledge of Allegiance. 

It was decided that an executive session was needed.  Scott Wilson made a motion to go into and out of an executive session.  2nd by Gary Smith.  Unanimously approved.  Executive session began at 3:10pm.  (Sam Jarman arrived at 3:10pm.)  The executive session ended at 3:18pm.

B.  Items for Board Action
1.  No changes were needed for either the September or October UCAS Board minutes.  Mindy Gilbert made a motion to approve the September UCAS Board minutes.  2nd by Gary Smith.  Unanimously approved.  Sam Jarman made a motion to approve the October UCAS Board minutes.  2nd by  Scott Wilson.  Unanimously approved.  
2.  Clark Baron explained the finances.  The goldenrod pages contain the finances for the last month.  UCAS had 389 students enrolled as of October 1st.  This will affect our funding for the remainder of the year.  Salaries for the last two months are higher than what we would like.  The Utah Retirement System has not completed the contribution reports for the last two months.  As a result, we have had to estimate the retirement amounts for the budget until we receive their reports.  Substitute costs were up this month.  Building maintenance costs have increased but please note that these costs include the following; maintenance for the golf carts and motors for the basketball standards.  We have also just paid $250,000 in tuition to UVU for this semester.  Next semester the tuition payment to UVU will be reduced substantially because we will begin teaching Math 1010and 1050 here at UCAS.  Though we will be paying a salary for a new teacher there will still be a significant overall savings.  The next two pages are the USOE allotment from the state.  The last two pages are the PTIF accounts.  No questions for either the September or October finances.  Gary Smith made a motion to approve the finances for September 2011.  2nd by Mindy Gilbert.  Unanimously approved.  Mindy Gilbert made a motion to approve the finances for October 2011.  2nd by Gary Smith.  Unanimously approved.  
3.  There is an open position for a new UCAS Board member.  Lynne Herring has submitted her resume for the position.  She is an ex-official member of her own board at Freedom Academy.  She knows and has worked in the charter world for the last 8 years.  She appreciates the opportunity to get to know UCAS.  This position would be appointed and replace David Palica’s term through January of 2012.  Gary Smith made a motion to approve Lynne Herring as the new UCAS Board Member.  2nd by Sam Jarman.  Unanimously approved.  
Clark Baron then administered the oath of office to Lynne Herring.
Clark Baron discussed the hiring of the Math instructor, Doug Schiffman.  Doug is currently adjunct faculty at UVU.  He will begin teaching at UCAS in January.  We ask that the Board ratify him for an ARL.  Are there concerns about his wife being over concurrent enrollment or him in the classroom?  Clark Baron assured the Board that he, as the Principal of UCAS is Doug Schiffman’s supervisor.  Gary Smith made a motion to approve Doug Schiffman’s appointment as the Math instructor at UCAS.  2nd by Mindy Gilbert.  Unanimously approved.
C.  Items for Board Discussion
1.  Anna Trevino discussed student activities.  In October UCAS counselors finished SEOPs for all students and also helped them register for classes.  On November 17th there is planned a movie night with a movie license purchased for the evening.  The UCAS NHS will have a can food drive next week where the cans will be donated to the UVU student food bank.  On November 22nd we will hold an assembly where a one of our frequent substitutes, Jeff Isom, will be our guest speaker.  Jeff is a highly sought after inspirational speaker who has traveled to over 100 countries.  In November, we will hold student talent tryouts for the talent assembly which will be held before the Christmas break in December.  The faculty Christmas party will be held on December 7th at 6:30pm.  UVU finals will be held the week of December 12th  through the 16th.   During finals week, UCAS student government has arranged lunchtime activities to help relieve stress for our students.  
2.  Anna Trevino discussed the Comprehensive Guidance Review.  The first review was held when UCAS originally began.  During this review, UCAS received a 6 year clear.  This means that UCAS will not be reviewed again for another 6 years.  The reviewers did a wonderful job.  Dr. Trevino worked hard to prepare.  State funding is tied to this review.  This pays for our registrar position.
3.  Clark Baron spoke about the audit results.  UCAS reviews all audit findings.  Please note item #2.  The auditors are concerned about our savings.  They have concerns about our PTIF accounts.  All districts and schools use the PTIF accounts.  Clark assured that our books are transparent.  
4.  Anna Trevino asked again each of the district partners to share mailing labels for 9th graders who have taken Geometry or higher.
5.  Clark Baron mentioned that UCAS is proud of our kids.  They are demonstrating 100% at end of level testing in English and 96% in Science.  All of the Early College High Schools performed well.  This information is on the USOE website.  We appreciate our partners.   There is no additional information to be discussed.  Mindy Gilbert made a motion to adjourn the meeting.  2nd by Gina Olson.  Unanimously approved.  Meeting ended at 4:02pm.  The next meeting will be held on December 20th, 2011.  
 
  

