TRANSPARENCY ADVISORY BOARD MEETING 

December 7, 2010

Attendance:  Ken Peterson (for Stephen Fletcher)  Senator Wayne Niederhauser  John Reidhead  Representative Ken Sumsion  Jonathan Ball  Cecil Tuley (for Mayor Love)  LeGrand Bitter  Bruce Larsen  
1. Welcome
John Reidhead welcomed everyone and brought the meeting to order. John announced the three new Board Members, Bruce Larsen, Salt Lake County Auditors, LeGrand Bitter, Utah Association of Special Districts, Cecil Tuley, City Council, representing Mayor Mia Love, Mayor City of Saratoga Springs.
2. Review of June 21, 2010 Meeting Minutes
Senator Niederhauser moved to approve the minutes from the June 21, 2010 meeting. It was seconded. There was no further discussion and motion was carried by unanimous vote.

3. New Board Members and Election of Chair and Vice Chair
By law it is required of the Board to select a Chair and Vice Chair Annually. Ken Peterson moved to nominate the current Chair and Vice Chair to serve another term. It was seconded. There were no other nominations, there was a vote to close the nominations and the nominations passed unanimously. John Reidhead will remain as Chair and Senator Niederhauser will remain as Vice Chair.
4. Update on Website Status
a) Usage statistics
Michael Rice from Utah Interactive reported on the usage from the past 18 months since the website was launched. There was a spike of visitors at the beginning and another another increase in visitors when the state put their payroll data on the site. The next increase came in May 2010 when the School Districts, UTA and Higher Ed. data were added to the site and then again there was a spike when these entities payroll data was added. 
There have been 31,077 visitors since the beginning of the website and the average time spent on the website in the beginning was 5 minutes. The average visit to the website in the last two months has been around a 100 visitors a day. In May 2010, the average time on the site was 12.5. The State’s network accounts for 25% of the visits to the website, 37% is from UEN and the commercial networks, and 38 % came from different networks throughout the country and world. Seventy different countries have visited the site in the last 18 months.
On December 1, 2010, there was an upgrade made to improve the speed performance of the website. In the download file looking at the transaction view they added categories, funds and organizations as part of the transaction data. The upload information was also improved to be able to add users faster.

b) Website inquiries.
Brenda reported that there have been a couple inquiries from Arizona; they have talked about using our software for the website. There was an inquiry asking who developed our website, and a state employee that was worried about identity theft with their data being on the website. There was an email congratulating John Nixon on his new job, which was forwarded to John. Brenda received an email from an HR person from Arizona asking for all the information on the website. An inquiry came from USPIRG (Public Interest Research Groups). They are a company that grades websites.  
It was suggested that the ability to download more information should be increased. It was decided to wait and address this issue at the next meeting. 

There was a discussion about the website slowing down when the entities added their information. Michael Rice reported that there was a slow down when all the entities tried to put there data on the website on the same day. He expects the same thing to happen this May when the Cities, Counties and Municipalities put their data on the website. 
Brenda reported on visitors from African Countries and Near East Countries that had visited to discuss Transparency in Government. They were impressed with the technology and the fact that we have all the data available.

5. Status of Participating Entities
a) 2010 entities.
Brenda reported that there is a 95% overall participation with revenue and expense for the 2010 entities. They continue to work with the remaining entities and the 2011 entities to help them get their information on the website. The names of the entities that have not complied will be sent to the Board. 
Representative Sumsion said that some of the Charter Schools were in the middle of year-end and budget planning. He asked if they might change the timeframe so it will work out better for these entities. 

Brenda explained that the fiscal year ends
b) Some school districts not able to report benefits in employee compensation file.
The employee benefits were due from the 2010 entities by the end of September; there are some issues with some of the School Districts being able to 
c) 2011 entities

6. Further State Agency Transparency

7. Other Issues

a) Sutherland Institute website.
b) Transparency funding issues.

c) Speed of website.

8. Public Comment
9. Next Board Meeting Date

