Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, October 18th, 2011
At UVU Education Building Room 101a


3:06 pm

Attending Board Members: Jared Ferguson, Gary Smith, Mindy Gilbert 
Not Attending:  David Palica, Gina Olson, Ernie Carey, Sam Jarman, Stan Harward, Scott Wilson
UCAS Staff Attending:  Clark Baron, Anna Trevino, Bob Howard, Sandra Fitzgerald, Tara Merryweather
Additional public in attendance:  Lincoln Fillmore of Charter Solutions
A.  Preliminary Activities
1.  Board President Jared Ferguson welcomed everyone.  Bob Howard led the opening remarks.  
2.  Gary Smith led the group in the Pledge of Allegiance.  
It was decided that without a majority of Board members present to proceed to the Board discussion items.
C.   Items for Board Discussion
1.  Anna Trevino discussed student activities.  The first UCAS date dance of the year was held on last Friday, October 14th.  UCAS will be closed for fall break on October 20th and 21st.   UCAS Parent/Teacher Conferences will be held on October 27th from 2-6pm.  The SEOP’s will be completed within the next few weeks.  Jared Ferguson asked if the UCAS counselors met with each student individually.  Anna confirmed that each UCAS student has an individual SEOP with their UCAS counselor.   There will be a Comprehensive Guidance Review at UCAS on November 3rd.  There is a UCAS Senior Scholarship Night scheduled for November 9th.  There is a new Public School Data gateway on the USOE website.  UCAS is number one according to the data in the areas of English and Science.  
2.  Anna Trevino explained the situation concerning Math 1010 and Math 1050.  It is getting more difficult to get UCAS students into UVU sections of those Math classes.  We would have more control over the teacher and would give the students one additional day in the classroom each week if we taught the courses here at UCAS.  Jared Ferguson asked what the tuition savings would be.  Anna replied that it would be about 100,000 or more including the textbooks.  Clark Baron added that for 2/3 of our students Math 1050 is the last Math class they would need to take.  Jared Ferguson stated that Math 1050 is concurrent enrollment as well.  Gary Smith asked if we could lure over a UVU qualified candidate to teach the course at UCAS.  Anna stated that many UVU candidates have applied.  Clark Baron added that many highly qualified candidates have applied.  Jared Ferguson asked if there is adequate classroom space.  Anna answered that the new instructor will be required to rotate classrooms.  Gary Smith asked if the new applicant will begin in January.  Anna stated that would be correct.  Clark mentioned that in the PSD gateway report on the USOE website; many of the early college high schools are in the top nine.  
3.  Clark Baron discussed the CTE evaluations.  We aren’t sure exactly how the CTE evaluations went for UCAS.  The evaluator is favoring Project Lead The Way.  UCAS is too small to utilize this program.  The reviewer met with Warren Kunz and Clark Baron.  
4.  Bob Howard discussed personnel changes.  Carl Nielson will be leaving UCAS at the end of the year.  In February we will begin the search for his replacement of a full-time counselor.  
5.  Clark Baron explained meeting with Joel Wright about financing for a new building.  Mr. Wright is pleased with UCAS, the students, the UCAS relationship with UVU, etc.  The financiers would prefer that UVU lease directly the building property and parking lot to UCAS.  There has been no response from Zions or Wells Fargo Banks.  We will schedule a meeting with Becky Lockhart during or before the legislature.  Gary Smith asked if she is an advocate for UCAS.  Clark answered that Becky Lockhart’s daughter attended UCAS.  Other charter schools would be upset if one charter school received funding and other schools did not.  It would take one year and a summer for a new building to be completed.  
6.  Anna Trevino made an official request of the district representatives for mailing labels of students who have taken Geometry or higher in Math.  
7.  Clark Baron discussed UCAS Board elections.  There are two positions up for re-election on the UCAS Board of Trustees;  David Palica’s position and Gary Smith’s position.  Gary Smith indicated that he wishes to remain on the UCAS Board.  Clark said that he would ensure this information would be sent and voting would be completed for the positions.  David Palica has asked to resign effective immediately.  We will find a replacement to cover David Palica’s place through January.  
B.  Items for Board Action
2.  Clark Baron briefly discussed the finances.  The benefits were up by 10,000 because this includes two months worth of 403b retirement.  There is a complication this month, no contribution report has been received from the Utah Retirement System yet for September’s payroll.  Please be aware that in two months UCAS will pay tuition to UVU.  All other budget amounts are as normal.  No surprises on the monthly allotment memo.  

No quorum to approve the minutes or finances.  Meeting adjourned at 3:52pm.


