GUADALUPE CHARTER SCHOOL

Board Meeting Minutes: June 22, 2011
Present: (78%) Shaun Bawden, Christina Gallop, Kelly Gutierrez, Dave Lamb, Maria Martinez, Kathie Miller, Debbie Reid  
Absent: (22%)  Margaret Castro, LuAnne Reese

Staff: Vicki Mori, Patty Walker, Mary Sue Howisey, Summer Pelton, Zina Lemke
Dave Lamb called the meeting to order at 7:35 a.m.
MINUTES
A motion was made by Kathie Miller and seconded by Kelly Gutierrez to approve the minutes of June 7, 2011. Motion carried.
FINANCE

MarySue Howisey presented the final budget for 2010-2011 that is submitted to the state.
Revenues:
· Biggest change is on federal resources numbers that cannot actually be counted as revenue until it has been spent. This is all reimbursable grants. The remainder carries over into next year and becomes revenue for the next year.
· Big change: Brought over $77,383 from the Agency Capital Campaign to cover the loan payments. Capital Campaign had sufficient funds to cover those loan payments.
Expenses:
· Biggest difference in expenses is for fuel and food. Both have gone up significantly during the year.
· Big change in projected payroll expenses. The reason: staff worked less hours, one teacher went on maternity leave and a kindergarten teacher went to part time.

· Vehicle repair went up a little bit as did food, vehicle fuel, and dues and subscriptions.

· Materials and supplies dropped significantly because a lot of that is carry over to next year with the federal money. The next three months are our final months of the ARRA money.

A motion was made by Kelly Gutierrez and seconded by Maria Martinez to approve the final budget amendment for 2010-2011 as presented. Motion carried.
MarySue Howisey presented the projected 2011-2012 budget.

Revenue side:

· Budget based on 125 students, 3.31% more students than last year. Third and fourth grades will be larger this year so we may not have to increase at the lower end like we have in the last couple of years.
· Funding is based on October 1 student count.
· Budgeted 80% of what we received last year for at-risk funding. Because Guadalupe is such a high at-risk group, we are hoping for at least 80% or more. The final rules will be approved on August 5th and maybe our percentage will go up once the state has finished finalizing the rules.
· Early Intervention (extended kindergarten) funding of $49,961 should remain level based on information received from the state.

· Received $29,700 for Beverly Taylor Sorenson Art grant that will enhance our art program.
· There is no change from the United Way discussion at the last meeting.

· Foundation/corporation decrease: This year we are aware of about $5,000 for restricted grants for the charter school as compared to $20,000 last year.
· Approximate carry overs: Edujobs money is stimulus package money which will be used toward salaries; Title I ($374); Title I ARRA ($8,096); IDEA ($15,000); IDEA ARRA ($14,362). 
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Revenue side (continued)
· IDEA is special education money and is severely restricted. The state gave us ideas on how to spend these funds.
Expense side:
· Payroll changes – Certified teaching staff decreased because long-time kindergarten teacher moved to paraprofessional and was replaced by a first year kindergarten teacher.
· Benefits changes – (1) More staff are eligible for benefits. (2) Cost of benefits has increased. (3) Opted to offer employees a plan that is a little less rich with the option of buying up to the richer plan which has made the increase not as devastating to the budget. Able to get it down below 7% which across the nation is a pretty decent increase. (4) Switched to a short-term disability plan from a long-term disability plan which has saved quite a bit of money. (5) Changed life insurance providers. (6) Unemployment insurance increased – it went up 250% over last year.
· Purchase Professional Services – Big jump because of art teacher and will be driven by the Sorenson grant.

· Purchase Property Services – Charter School shares in maintaining the building. Increase a little bit on building repairs and maintenance. (1) Vicki Mori is currently working with Salt Lake County on the school’s supposedly high winter water usage charges that affect next year’s bill. Hopefully, that will drop down again. (2) Need to update the school’s Asbestos Abatement Plan. Hopefully, the asbestos inspection can be accomplished pro bono.
· Bumped up vehicle repair a little bit.
· Other Purchased Services - remains flat. E-Rate has been figured out for telephone and internet. Received reimbursements from Qwest for $1,600 and expecting another $1,400. (Shared between the Agency and the Charter School.)
· Supplies & Materials – Increase mostly driven by fuel and food. Budgeted $4.00/gal. for gasoline and $4.50/gal. for diesel. Food increase due to increase in cost of food and more students. Bumped up from $60K to $63K. Increase in fresh fruit and vegetable program due to more money being awarded. A portion of the food service director’s salary comes out of this funding.
· Property and Equipment – ARRA money that will be spent on supplies and equipment.

· Dues and Subscriptions – Increased because we have to pay a different accreditation fee. Also includes a membership fee to a charter school association. (A charter school association is the advocacy for charters at the legislature.)

· Debt Service – payments of the loan and is a wash.

· Net Surplus/Deficit - $58,544.
A motion was made by Kathy Miller and seconded by Kelly Gutierrez to approve the proposed budget for 2011-2012 as presented. Motion carried.
MEETING DATES

Charter board meeting schedule for 2011-2012 was discussed. A proposed meeting schedule will be emailed after dates are determined for each quarter of the year that is conducive to business that has to be accomplished. Meeting time and day will remain the same: 7:30-8:30 a.m. and Tuesday.
ADJOURNMENT
Meeting adjourned at 8:25 a.m.
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NEXT CHARTER BOARD MEETING:

TBA
7:30-8:30 A.M.

Vicki presented a plaque to Debbie Reid thanking her for her time and work on the Agency board. She also thanked Debbie for her involvement in Bikes for Kids of which Guadalupe’s second graders have been recipients.

FYI: Kelly Gutierrez’s daughter, Ruby Gutierrez, was accepted at the McGillis School for the fifth grade.

