GUADALUPE CHARTER SCHOOL

Board Meeting Minutes: September 30, 2011
Present: (%) Shaun Bawden, Kelly Gutierrez, Dave Lamb, Maria Martinez, Kathie Miller,   
Absent: (%)  Christina Gallop, LuAnne Reese, Debbie Reid (proxy)
Staff: Vicki Mori, Patty Walker, Mary Sue Howisey, Lia Martinez
Guests: Kim and Craig Frank, Utah Charter Network Association (UCN)

Dave Lamb called the meeting to order at 7:35 a.m.
Kim and Craig Frank reported on the purpose of the Utah Charter Network Association: (1) make sure charter schools have representation “on the hill;” and (2) offer website collaboration, trainings for board and staff and professional development.
MINUTES
Tabled.
FINANCE

· Monthly Financial and Enrollment Report as of August 31 showed a surplus of $46,725. This is not unusual because there are not a lot of expenses at the beginning of the school year. 
· Big deadline for the state is October 1st. Because October 1st is a Saturday the deadline was extended to 4:00 pm on Monday, October 3rd. Reports to be filed are Annual Financial Report and Annual Program Report. All balances are only off by $1.00

· The audit is complete and went very well. Received a draft yesterday
· One item that came up in the audit was the $300K from the State Office of Education about the two low interest loans. MarySue filed an amended budget that showed the $300K as an expense. A copy of the amended budget has been sent to the state auditor and State Office of Education.
A motion was made by Kathie Miller and seconded by Shaun Bawden to approve the amended budget to include the property purchase. Motion carried that included one proxy vote.

· Charter School employees that are 100% charter school are now paid directly out of the charter school account.

· Utah Consolidated Application (UCA) is where we apply for money that has already been awarded to us. There are seven different funds totaling $201,504 that MarySue ties together with the UCA. Still have $17K in IDEA money which is special ed money that is severely restricted. Every year we will have a carry over for IDEA money.

· Spent balance of ARRA money, about $23K, in the last two months.

· Budgeted for 125 students; we have 126 students. 

· Auditor will come in on Monday, October 3rd for student count.

Action: Send copy of audit to Shaun Bawden.
UTAH CONSOLIDATED APPLICATION (UCA)
Since school started, Patty has been working on a needs assessment with classroom teachers, parents at the PIC meeting on September 21 and now with the Charter Board. This needs assessment will result in new objectives or additions to the current objectives that will go into the 2011-2012 UCA due November 1st.
Patty Walker presented the results of last year’s agreed-upon objectives which were emailed to board members prior to this meeting.
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UTAH CONSOLIDATED APPLICATION (UCA) (continued)

· Enrollment has gone up the last three years. Special ed students stayed the same; ELL students have gone up and the waiting list varies; attrition has gone down a little to 4% from 5%.

· Volunteer support remains high.

· Attendance was 97%.

· Parent Involvement Committee – attendance was low and is an area that definitely needs more improvement.

· Not on the needs assessment but definitely important information that kindergarten pretest assessment for Guadalupe was 43.1% correct. Title I schools that have all-day kindergarten averaged 28% correct. What that says is our early intervention and our preschool programs do have an impact because our children are starting higher than the average all-day kindergartens.
· 10 month’s growth – we are stair stepping up. What is important to realize is although we are not making 50% of our children at grade level yet in reading, we are very high at making the 10 month’s growth.

· DIBELS is a fluency assessment. Students start to rebound in fourth grade. There is a decline in the second grade because a new skill test is being given which is a huge leap—no longer letters and letter sounds but reading a paragraph and then being able to say what it says (comprehension). It was determined a lot of students are in the strategic area and need an extra push to get to benchmark. This will be included in our objectives and is one reason we bought IPods.

(In the way of explanation there are three categories in DIBELS testing: (1) core or benchmark; (2) strategic, which means a student is close and needs an extra push; and (3) intensive which means there are a lot more interventions that could happen.)
Adequate Yearly Progress (AYP)
For the first time, Guadalupe school did not pass Adequate Yearly Progress (AYP). There are no sanctions to Guadalupe for this school year but if we do not meet AYP next year we would be on school improvement. 
One very important fact is Guadalupe passed with our English Language Learners (ELL). Since we passed with our ELL but didn’t for the whole school that means we are doing something special with the ELL kids that we need to be doing for everybody.
The school met AYP in all categories for math although our numbers did go down.

The profile of students who did not pass AYP: 23 students did not pass AYP out of 38. 16 out of those 23 had accommodations because they spoke English as a second language or special ed which means they wore earphones, pushed a button and the computer read the questions to them. Teachers no longer read the test.

One number that is significant for Guadalupe is that out of the 23 students who were not proficient, 15 or 65% or 2 out of every 3 children did not attend our early learning center. One of those children started with us at preschool and 7 started with us at birth. Children were brought in at kindergarten, first, second and third grade to keep our numbers up. “Shines a light on how important our early intervention programs are.”
In comparing AYP results to neighborhood schools: our class size count looks high because only teachers are counted, not the aides; 67% of Guadalupe ELL students were proficient as compared to 51% for the state; Guadalupe has 95% low income whereas the majority of the schools are in the 80 percentile; language arts for Guadalupe was 55% proficient while other schools that passed AYP were 47%, 50%, 53% proficient.
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UTAH CONSOLIDATED APPLICATION (UCA) (continued)

A comparison of schools can be found at USOE@schools.utah.gov.

Objectives and Action Steps for 2011-2012 plan
Patty Walker presented the objectives and action steps for the 2011-2012 Utah Consolidated Application. The information in green is new; objective is in bold. Everything else is exactly as it was last year. (Refer to “Objectives and Action Steps for 2011-2012” handout.)
· New teachers will be trained in the SYOP model for ESL because they are not ESL endorsed.
· Improved student achievement – Power Hour will be taught by staff only.

· Added a reading specialist who will be working with all grades.

· Will begin working on fluency/comprehension skills in kindergarten and first grade.

· Will use new IPod Touches which is an application where children can read a recorded passage, hear themselves and self-correct. Teachers can store information on a computer and track student progress.

· More emphasis will be placed on using DIBELS math test.  Spring will be used as a baseline after which fall assessments will be made.
· Individual student learning needs – Add to IST meetings an individual instructional plan for all students below grade level. Identify needs by using DIBELS, DIBELS Math and OLIA (oral language inventory assessment) which will give teachers the ability to progress monitor throughout the year.

· Adult/child ratio will remain the same.

· Test consistency -- Only one or two staff members will do benchmark testing. Teachers will do the monthly progress monitoring but the reading specialist and special ed assistant will do all of the benchmark testing.

· After-school programs will be planned specifically to enrich and enhance instruction. A math program will start first followed by literacy. Below grade level students will be targeted first. A chess class has been started and has been very well attended.

· Teachers are going to differentiate instruction more and professional development will be given in that area.
· Incorporate Community of Caring strategy and philosophy which is a way of making the school feel safer, open, and a trusting environment.

· Continue to provide a learning experience with our summer program.

· The STAR tutoring program will continue with an increase in the number of volunteers.

· Parent Involvement – Lia Campbell and Summer Pelton, second and first grade teachers respectively, are taking on increasing parent involvement as their special project.

· Two new teachers for this school year are very strong and qualified. 

· Kindergarten teacher has been an instructor in preschool for six years and recently finished her teaching certification. She knows Guadalupe’s demographics and also her current kindergarten class as she taught them for two years in preschool.

· Third grade teacher is extremely creative. One of her strengths is her ability to understand the seven intelligences, recognize where a child’s strengths are and teach toward all of those areas.

· Teacher mentor will be working 90% of her time with these two teachers. The curriculum coordinator piece is more of a consultant.

· Increase student ability to take tests. CLC coordinator will be offering classes on general test taking strategies beginning early January. A program called UTIPS will be used.
Some suggestions offered:
· Parent involvement needs to be of primary focus and would put it first because the desire for learning and that foundation really begins at home and then it is reinforced.
· Summer school structure--Use real teachers rather than aides. 
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UTAH CONSOLIDATED APPLICATION (UCA) (continued)

Action: Set up a special meeting for discussion, to ask questions and to better understand this plan. [Meeting scheduled for Tuesday, October 18, 7:30 am at the School.]
Action: Send copy of PowerPoint to Vicki.
SCHEDULE FOR 2011-2012 CHARTER BOARD MEETINGS

Tabled.

LOTTERY

A lottery was conducted from the waitlist for applicants ranging in age from unborn through 3rd grade:

	P0: #1-6
P0: #1-3 (with siblings)

P1: #1-14

P2: #1-19

P3: #1-20
P4: #1-26
PK: #1-21

	Kindergarten: #1-9

First Grade: #1-7
Second Grade: #1-6
Third Grade: #1, #2


ADJOURNMENT
Meeting adjourned at 9:05 a.m.

