Channing Hall
Board Meeting Minutes
Thursday, August 18, 2011
A regular meeting of the Channing Hall School Board was held Thursday, August 18, 2011 at 6:30 pm, located 13515 South 150 East, Draper, UT. 84020
Present:  Rachal Milford, Eunie Piper, Michelle Crowley, Karl Vizmeg, Matt Haines
Excused:  Debra Didier

Michelle Crowley, President, opens the meeting at 6:35pm.
Michelle asked if there are any objections to the agenda. With no objections the agenda is approved.
Michelle asked for any objections to approve the minutes from June’s Board meeting.  With no objections the June minutes are approved.

PUBLIC COMMENT– No public comment.
COMMITTEE/BOARD MEMBER GOALS & DELIVERABLES -  Michelle reviews the report and handout for Board Development stating goals and deliverables, desired outcomes and requests feedback. Rachal requests that next month the board review the policy of bringing on new board members and when and how long members can serve.
Michelle reviews the Executive Committee that it plans the agenda and has no goals or deliverables.

Eunie reviews the Annual Giving.  Her report was emailed and she shared highlights and changes including committee member change, increased fundraising target and the brick selling campaign.  It is determined that the executive committee will have oversight on grant writing and it is not a subcommittee of Annual Giving.

Rachal reviews the Policy Committee’s report and handout of deliverables and goals.  Rachal requested support for a change in procedure that policies will be reviewed by the committee and they will only present changes at the board meeting instead of previous practice of reading policy out in meetings and discussing.  Michelle, Eunie, Matt and Karl all voiced support. The Executive Committee will determine the calendaring of an annual full policy handbook approval.   

Karl read the report of Strategic Planning.

Michelle presented for the Finance Committee that Debra Didier will present goals and deliverables next month and verified board members had received the current budget and expense report.  All members affirmed this.
Matt reported for the Visual Services that current deliverable is to begin sketching the annual report and that is being done.

ADMINISTRATION REPORT –Heather reviews her report of summer updates to the school including the trophy case, new hires, increase in tech products for teachers to use, field reseeding, new landscaping in areas, more picnic tables and new office spaces.  Heather then reviewed her goals for operations, achievement, IB/Accreditation and Agile Learning Guiding Principles implementation.  Eunie expressed concern for the large number and scope of goals.  
Michelle notes a discrepancy in the family handbook about the extended leave of absence policy.

Rachal moves that we approve the employee and family handbook.  Matt seconds.  With no further discussion it approves with a 4-0 vote.

Heather presents the faculty list stating one change that Kathleen Lowe will be replaced by Jackie Grant.

Matt moves that we approve the faculty list as presented.  Rachal seconds.  With no discussion the list is approved by a vote of 4-0
Karl Vizmeg moves to approve Heather’s goals as presented.  Eunie Piper seconds.  Motion passes unanimously.

BOARD DEVELOPMENT REPORT – Michelle gives no report as all items were covered earlier in the agenda during goals and deliverables review.
FINANCE COMMITTEE REPORT – Michelle has no further presentation for the Finance Committee, as Debra is excused.  Heather requests that a motion to change to three available signers from the board instead of two and that Heather and Sanford can sign for items up to $500.  Rachal requests this motion be presented next meeting as it was not in the agenda.  Michelle concurs and the motion will be placed on the September agenda.
POLICY COMMITTEE REPORT-Rachal has no further additions to her report as items were reviewed with goals and deliverables.  
OPEN FORUM – The board discusses content and design of the annual report.  
Michelle entertains a motion to adjourn the meeting.  With no objections the meetings adjourned 8:45pm

.
