Juab School District
Minutes

Regular Meeting of the Board of Education

June 21, 2017
The Juab School District Board of Education met at 6:00 PM on June 21, 2017.  The meeting was held in the Boardroom at the Juab School District Office Building.  The following Board Members were present:  Linda Hanks, Mary Nielson, Dale Whitlock, Tracy Olsen, and Alicen Allred.  Board President Linda Hanks conducted the meeting.  
I.
Budget Hearing
Darin Clark, Business Administrator presented the final legal budget for fiscal year 2017 and the proposed budget for 2018.  He reviewed the budgeted revenues and expenditures for each of the funds and some of the budget highlights.  The Board discussed the process for setting property taxes and the Truth-In- Taxation.  Mr. Clark also reviewed the budget process and noted that many of the budget decisions are actually made during employee negotiations, the capital outlay walk-through, and other meetings.  The budget presentation tonight is really a financial summary of all of the decisions made during these other meetings.  President Hanks invited comments from the general public.  There were no comments.  After some discussion, the Board thanked Mr. Clark for the budget presentation.
II.
Preliminary Activities


A.
Reverence was conducted by Dale Whitlock and Tracy Olsen led the audience in the Pledge of Allegiance.

B.
President Hanks welcomed all in attendance.  In addition to the Board of Education mentioned above, those attending included Superintendent Rick Robins, Darin Clark, Business Administrator, Charlene Nielson, Administrative Assistant, Sandra Nielsen, Marie Jensen, Wayne Jensen, Jon Burton, Melonie Brinkerhoff, Brennan Sage, Aurelie Sage, Gail Brown, McKade Sage, Lance Sage, Marissa Richardson, Ashton Seely, Denise Park, Jerilyn Winn, Sara Winn, Ben Winn, Tyler Ellerston, Jim Langford, Harmony Lanford, Eric Baird, Mary Simons, Brandon McKeachnie, Krystle Bassett, Myrna Trauntvein.
C.
Approval of Minutes

The Board reviewed the minutes of the May 17, 2017 Regular Meeting.  Dale Whitlock made a motion to approve the minutes of the May 17, 2017 Regular Meeting.  Alicen Allred seconded the motion and the motion passed unanimously.  


D.
Approval of Board Agenda

Mary Nielson made a motion, seconded by Alicen Allred, to approve the agenda for the June 21, 2017 Regular Board Meeting with an Executive Session to discuss personnel items. The motion passed unanimously. 

E.
Juab High School Principal Appointment
Superintendent Robins welcomed Jim Langford as the new Juab High School Principal.  Dr. Robins shared Mr. Langford’s biographical information and introduced him to the Board.  The Board welcomed Mr. Langford and his family.

F.
Recognition of Excellence
Superintendent Robins announced that he would like to recognize Juab High School students that earned State Championship status or other significant awards for a variety of activities.  He stated that there were so many students who received significant awards in a wide variety of activities and that is a great source of pride to see our students doing so many wonderful things.  Students recognized were Ashton Seely, Jayce Lind, Dylan White, and Gentry Warner as Wrestling State Champions; Hunter Steele, Megan Jones, Presley Steele, and Holton Hennrich as Speech and Debate National Qualifiers; Jessica Wright Robyn Sherwood, Cooper Hansen, and Kysia Poulsen for FFA Livestock Evaluation; Robyn Sherwood, Rylie Wright, Mattie Sherwood, and Jaxson McPherson for FFA Dairy Evaluation; Caden Bosh, Karlin Winter, Carson Loveless, and Brennan Sage for FFA Agronomy; Karlin Winter, Shelby Garrett, and Carson Loveless for FFA Marketing Plan; Sara Winn and Savannah Hanks for FFA AgriScience in Junior High; Mattie Sherwood and Rylie Wright for FFA Proficiency Awards; Jayce Topham and Trace Greenhalgh for FFA Chapter Display; Rylie Wright for Sterling Scholar Runner-Up in Trade and Technical Education and Hunter Steele for Sterling Scholar Runner-Up in Speech and Debate.  Dr. Robins also recognized the Juab High School Cheer Squad as State Champions and the Choir for winning the State Choir Performance Championship. The Board presented each student with a certificate and commemorative medallion recognizing their accomplishment.
III.
Items for Board Discussion
A. Juab School District Leadership Organization
Superintendent Robins reviewed his plan for District leadership.  He discussed leadership philosophy with the Board and talked about vision, consequence, equity and compliance, and capacity and those leadership qualities relate to the Board’s strategic vision.  He then reviewed the roles of each member of the leadership team.
B. Professional Development
Krystle Bassett, District Innovation Specialist, presented the District plan for professional development.  The Professional Development Plan is focused on personalized professional growth.  The goal is for continuous improvement through collaboration and daily practice.  The model is aligned to the foundational elements of the District’s Strategic Vision and the Utah Teaching and Leadership Standards.  The model is meant ultimately to support student success.  Mrs. Bassett reviewed ways teachers can earn District credits, relicensure points, Micro-credentials, endorsements, Teacher-Leader status, and other development opportunities.  After some discussion, the Board thanked Krystle for her presentation and work in developing the plan.
IV.
Items for Board Action

A. Ratification of 2017-18 Certified Employees Compensation Package
The Board reviewed the proposed 2017-18 Certified Employee Compensation Package which includes a 3 percent cost of living increase, steps and lane changes, and other items.  After some discussion, Tracy Olsen made a motion, seconded by Dale Whitlock, to ratify the 2017-18 Certified Employees Compensation Package as proposed.  The motion passed unanimously.
B. Policies for Second Reading
The Board considered policies DEC: Risk Management Coverage for Employees, DKAB: Hiring Preference of Veterans and Veterans' Spouses, DKAC: Nepotism, DKC: Family Medical Leave, and DKD: Nursing Mothers in the Workplace, for second reading.  After some discussion, Dale Whitlock made a motion, seconded by Alicen Allred, to approve those policies for second reading.  The motion passed unanimously.
C. Approval of Policy DGA: Educator Evaluation - First Reading
The Board reviewed and discussed Policy DGA: Educator Evaluation for first reading.  After some discussion, Tracy Olsen made a motion, seconded by Dale Whitlock, to approve Policy DGA: Educator Evaluation for first reading.  The motion passed unanimously.
D. Approval of Policy DAB: Employment - Licensure - First Reading
The Board reviewed and discussed Policy DAB: Employment - Licensure for first reading.  After some discussion, Dale Whitlock made a motion, seconded by Tracy Olsen, to approve Policy DAB: Employment - Licensure for first reading.  The motion passed unanimously.

E. Approval of Policy DEBC: Exemption and Eligibility for URS Participation for Elected and Appointed Officials - First Reading
The Board reviewed and discussed Policy DEBC: Exemption and Eligibility for URS Participation for Elected and Appointed Officials for first reading.  After some discussion, Alicen Allred made a motion, seconded by Mary Nielson, to approve Policy DEBC: Exemption and Eligibility for URS Participation for Elected and Appointed Officials for first reading.  The motion passed unanimously.

F. Approval of Policy EBA: Term of Instruction - School Year - First Reading
The Board reviewed and discussed Policy EBA: Term of Instruction - School Year for first reading.  After some discussion, Mary Nielson made a motion, seconded by Alicen Allred, to approve Policy EBA: Term of Instruction - School Year for first reading.  The motion passed unanimously.

G. Approval of Policy EBB: Term of Instruction - School Day - First Reading
The Board reviewed and discussed Policy EBB: Term of Instruction - School Day for first reading.  After some discussion, Mary Nielson made a motion, seconded by Alicen Allred, to approve Policy EBB: Term of Instruction - School Day for first reading.  The motion passed unanimously.

H. Approval of Policy FEF: District Technology Security - First Reading
The Board reviewed and discussed Policy FEF: District Technology Security for first reading.  After some discussion, Dale Whitlock made a motion, seconded by Tracy Olsen, to approve Policy FEF: District Technology Security for first reading.  The motion passed unanimously.

I. Approval of Policy FDEB: School Lunch Services - First Reading
The Board reviewed and discussed Policy FDEB: School Lunch Services for first reading.  After some discussion, Mary Nielson made a motion, seconded by Tracy Olsen, to approve Policy FDEB: School Lunch Services for first reading.  The motion passed unanimously.

J. Appointment of Superintendent of Schools - 7/1/2017 - 6/30/2019
Dale Whitlock made a motion, seconded by Alicen Allred, to re-appoint Dr. Rick Robins as Superintendent of Schools for the period of 7/1/2017 through 6/30/2019.  The motion passed unanimously.

K. Approval of Final Legal Budget for Fiscal Year 2017 and the Proposed budget for 2018.

Tracy Olsen made a motion, seconded by Alicen Allred, to approve the final legal budget for fiscal year 2017 and the proposed budget for 2018 as presented in the Budget Hearing.  The motion passed unanimously.

V.
Items for Board Information

The next Regular Board Meeting will be held July 19, 2017 at 6:00 PM.
VI.
Board Reports
The Board discussed the USBA Leadership Academy September 14 – 16, 2017.  Tracy Olsen, Alicen Allred, Dale Whitlock, Linda Hanks, and Darin Clark will attend.
VII.
Approval of Consent Agenda

Tracy Olsen made a motion, seconded by Dale Whitlock, to approve the items on the consent agenda.  The motion passed unanimously.  Consent agenda items included claims totaling $879,389.32, miscellaneous payroll items in the amount of $290,922.84, the financial report for May 2017, Micro-credentials, a student out of state travel request, a staff out of state travel request, staffing recommendations, minor revisions in policies DDA: Reporting of Child Abuse and EAA: Instructional Goals, Objectives, and Evaluation – Adoption and Purpose, and a property easement with Mona City.
VIII.
Executive Session

Dale Whitlock made a motion, seconded by Tracy Olsen, to move into an Executive Session to discuss personnel items.  The motion passed unanimously and the Executive Session began at 9:05 PM.  The Regular Session re-convened at 10:40 PM.

IX.
Adjournment

Tracy Olsen made a motion to adjourn the meeting.  President Hanks declared the meeting complete and adjourned at 10:40 PM. 
