Channing Hall
Board Meeting Minutes
Tuesday, January 20, 2009

A regular meeting of the Channing Hall Board was held Tuesday January 20, 2009 at 7:00pm at Channing Hall, 13515 South 150 East, Draper, UT 84020.  The President being in the chair and the Secretary being present.  
Present:  Alaina Gull , Deena Pyle, Eunie Piper, Holly Sonntag, Katy Holt-Larsen, Craig Johnson, Matt Haines, and Debra Didier
Administrators:  Heather Sheppard, Sanford Barrett
Public Present:  Brandy Weight (secretary), Dave Crandall (guest speaker)
Meeting opened by Alaina Gull at 7:10pm. 
Agenda was approved (Motion: Katy Holt-Larsen; second Holly Sonntag) 8-0.
Minutes from meeting 12/16/2008 were approved (Motion: Holly Sonntag; second Eunie Piper) 8-0.
Guest speaker Dave Crandall discussed Summit’s high school programs being offered and outreach enrollment.  Discussion was based on surrounding charters enrolling into Summit’s High School and how much if any help was wanted from Channing.  The board for Summit is looking at a 2010 opening with 300 students per grade 9th to 12th.  Initially including the 9th grade as part of the high school but after time will be put back into the Junior High and thus being able to add more students per grade levels 10 thru 12.  
Drave Crandall left meeting at 7:30pm.
Craig Johnson entered meeting at 7:35pm.
The board then took a moment to reflect on the day’s happenings with it being the Inauguration.  
Alaina Gull opened with issues of keeping all board members on the same page as far as what was interpreted from all discussions.  She then passed out an agenda with sections on the side of the topics to enter notes and any action items to be handled.  
Alaina Gull reported the Notice of Board Action (enclosed) that had been drafted in accordance with a decision reached last board meeting regarding  allegations that were made by Jan Simmons against Heather Shepherd confirming  that the board had cleared her of all charges.  
BOARD DEVELOPMENT
Katy Holt-Larsen went over committees.  Holly Sonntag is the current parent elect member on the board with discussion of making her a full member of the board.  The board discussed putting her on the RTI Committee and discovered it was a misunderstanding.  She was subsequently added to that committee.  There was also discussion on whether or not a motion could be made at this time to make Holly a full board member.  A decision was made that there would need to be an election held for a new parent elect member before the Board could make a motion to make her a permanent member of the board.  The board will reconsider this in April, when the parent election will take place.  Katy Holt-Larsen stated she wants to move forward on this process with the goal being February to start process.  There was also an idea of bringing on another board member for release of current member when time comes.  There will be a future board member held to adjust board members and how they can be staggered so the change is gradual.  
FINANCE REPORT
Sanford reported on the process of acquiring the land next to the school.  Not any real changes in the process thus far.  May be other opportunities in acquiring the land and will be possibly pursuing them.  
Lunch program:  The average daily lunch count is about 300 meals higher per day as before.  ADMINISTRATORS REPORT
Heather Shepherd reported on the budget cut process due to the proposal called for from the USOE.  Channing is in a really good place due to restricted funds being released.  Can’t be much done with budget cuts this late in the school year but next year’s cuts could be  substantial.  There was discussion on how to possibly communicate with parents regarding these budget cuts.  Heather also asked the teachers for their input on where they thought cuts could be made.  Discussions on cuts won’t be known until approximately March 2009.  Heather brought up communicating with parents on volunteering for jobs that TA’s are currently doing to lesson those hours for budget.  
Heather Shepherd reported that Brian Allen would be coming to visit Channing Hall.  
FUNDRAISING
Eunie Piper announced that the fundraising packets have gone out and should be received any day now.  She has already received a question from one parent on how much they should donate.  February 5th is the opening night for the reception and will be held at Michelle Crowley’s and the second on the 12th is at Eunie Piper’s house.  
Alaina Gull asked Heather Shepherd to start having the teachers back doing teacher presentations for 10 minutes during board meetings.  
Heather Shepherd and Sanford Barrett left meeting at 9:05pm.
Alaina Gull announced that there should be one policy reviewed during each board meeting and board members would alternate who presents the review.  Craig Johnson agreed to create a schedule.  
Policy reviewed by Craig Johnson:  Governance commitment (the whole idea that the board speaks with one voice).  Craig Johnson suggested that all board members read through minutes and agenda before attending the board meetings.  Alaina Gull suggested that board members not be able to participate in the voting process unless they have read minutes from previous meeting.  
Alaina Gull reviewed action items to make sure all of board was in agreement.  
A disicision was made to start meetings at 6pm rather then 7pm to accomidate time overage.  
Alaina Gull made motion to adjourn meeting.  Matt  Haines seconded it .  7-0.  
Meeting adjourned until February 24, 2009 at 6:00pm.


