AG made motion to approve revised agenda.   CJ second it.  Motion approved.   Matt made motion to approve minutes from last meeting.   9 in favor.  
Public comment.   No comment.  
HS spoke about 74 yr old women from the Holocaust who came to the school today for an assembly and how there was such a great reaction from the children.  Sold book…4 perfect pebbles.   
HS discussed signing up for …Utah Charter School conference and Dual immersion academy and handed out a document ‘Overview and Giving Possibilities’.  
HS spoke of resource and response to working in our Resource department.   Not many people really qualified applying.  Hire a TA that has been working as a sub.  HS will continue to meet with Resource department and keeping up to date with what is going on.  Things are going well with good feedback from the children.  HS has had resource redo folders and are all in compliance.  Both TA’s are agreeing that things are going very well and the children are adjusting greatly.  CJ suggested that he heard some where inquiring about our special ed hiring at all.  HS asked if there is anything else that can be done.  In Feb send out feedback form.  HS announced new hires:  Linze Struiksma (special Education TA), Valerie Crain (Kindergarten TA), Katerina Hoover (2nd grade TA), Theresa Little (special Education TA), Suzanne Plowman (special education psychology resident for testing and case evaluation).  
Agile learning:  HS and Sara spent time looking over the charter, IB trying to figure the best way to move forward.  One of things HS wanted to do was collect some data from tonight’s meeting.  Heather sent out forms for suggestions from the board to compile them together.  The board took a few minutes to fill out the forms.  HS wants us all to think of Agile Learning in a similar manor.  Discussed the Wilson reading program and how well it is working with the students in their learning to read.  HS handed out another form with 12 items wanting the board to number them in order of importance to them in order to allocate how the budget should go.  HS also discussed doing this with the faculty to get their input on importance of ideas.  
HS handed out an article on Gifted and Talented for us to read at our leisure.  
CJ is suggestion that speaking in ONE voice is in line with policy and governing through policy.  KHL said that there will be people disappointed with results.  
HS last year we had a school improvement team and starting doing committees late this year.  Will have meetings starting in Jan.  HS suggested an Alignment Committee, Curriculum  ????.  SY  brought up that there are teachers working on their masters and doing many things that make it upsetting that there is too much expected and are over worked to be on committees.  Teachers were not happy with the committee idea.  This is the teacher’s way of giving their opinion on what is going on.  Teachers are already missing lunches to work with RTI kids.  
Action item on this “to choose a board rep for the ????????????
AG: is announcing a xmas gift for HS and SY.  
HS discussed the Dinosaur incident last week.  How some of the children got in some trouble and their punishments.  
Board Dev-KHL Doing a lot of the committee work at the board meeting..suggest we go back to the way it was.  AG correct the members on the Strategic Committee. Craig, Heather, Sarah, Deena are on this committee.  CJ wants to add Ralph to Policy Committee. 
SY????????? 
CJ  ????
KHL 
AG discussed what the curriculum committee will be.
CJ discussed how some committees will cross with each other. 
HS volunteered for Liaison for the curriculum committee the teachers are forming.   
KHL went over Channing Hall Board Committees form she passed out.  
HS said she is involved in most committees but isn’t listed on the committee and to think of her time when time is considered.  
KHL discussed how we want to portray Channing as a culture.  
High School Committee-

EP Action item ?  What is an action item?  
CJ concerned on how much time committees are taking.  AG suggestion we don’t take up all of HS, SY, or Sanford’s time. 
AG asked if anyone had issues with the committees being formed.  No one did.  
KHL putting people on the committee (get from recording)  
DP discussing bringing Karl on for the Fundraising Committee.  AG suggests we discuss bringing him on or bring on some parents.  EP isn’t sure he’d commit to the time he needs to put  in.  Karl also works nights and is committed to other things.  
Holly brought up her term ending.  KHL said they will be discussing what to do with Holly.  Discussing making her a full Board member rather than parent elect member.  
SB-discussed saving money on food costs and staying down for the rest of the year.  Serving 325 meals a day with a goal of 300.  We should be ahead $6000 by the end of the year.  We are meeting our goals for lunch.  SB said we are participating in whole grain food.  
SB-budget:  bottom line revenue.  We are on track for budget, what we are looking at for next year.  Where cuts are coming from?  Should we send out a letter or discuss at a parent meeting.  What are Sanford and Ralph doing to prepare for cuts?  
EP fundraising update:  Letter updated to be sent out.  Also got the brochure updated.  May get paper for letter and brochure donated and a good price for envelopes.  
Meeting ended at 9:15pm 
Matt makes motion to adjourn, CJ seconds 9/0 favor
Holly moved to approve new hires and Kaite 2nd it.   7/H,
Matt made motion to move into closed session and EP second it.  EP, DP, CJ, MH, KHL, DD all approved.  

KHL moved to adjourn meeting EP second EEP,DP,Cj, MH, KHL, DD all approved. 


