Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, August 16th, 2011
At UVU Education Building Room 101a


3:03 pm

Attending Board Members: Gary Smith, Jared Ferguson, Gina Olson, Ernie Carey, Mindy Gilbert
Voting by phone: Sam Jarman
Not Attending:  David Palica, Stan Harward, Scott Wilson
UCAS Staff Attending:  Clark Baron, Carl Nielson, Anna Trevino, Sandra Fitzgerald, Tara Merryweather
Additional public in attendance:  Lincoln Fillmore of Charter Solutions
A.  Preliminary Activities
1.  President Jared Ferguson welcomed everyone.  Clark Baron led the opening remarks.  
2.  Carl Nielson led the group in the Pledge of Allegiance.  
B.  Items for Board Action 
1.  Clark Baron called Sam Jarman on the phone for voting on UCAS Board action items.  Jared Ferguson asked for a review of the minutes of June 2011.  Gina Olson made a motion to approve the board minutes of June 2011.  2nd by Gary Smith.  Unanimously approved.  
2.  Clark Baron discussed the finances and expenditures for June and July.  The pink spreadsheet is the budget which includes the ending of the fiscal year amounts.  UCAS ended up taking in more money at the end of the year.  (Ernie Carey arrived at 3:08.)  The salary expenses are up for two reasons; 1. The retirement check was cut for post retirees – most of the employees had simply rolled it over into their 401k 2. We have a practice as a school to pay the administration for extra days worked over their salary agreements – the salmon page shows the specific amounts for each administrator.  Jared Ferguson pointed out that the Board had already approved the amounts for the post retirees.    Clark added that audio enhancement equipment had been placed in all the classrooms except the computer labs.  The school lunch expenses were less because UCAS had not been billed until July from the Provo District.  Gary Smith made a motion to; 1. Approve the June finances, 2. Approve the year end finance spreadsheet, 3. Approve the adjusted budgeted figures.  2nd by Ernie Carey.  Unanimously approved.
Lincoln Fillmore reported that the overall audit field work is completed but we haven’t seen the results of that yet.  UCAS is financially healthy and the report in November will bear it out.  Tara Merryweather said that there will be several adjusted entries that the auditors will do – so don’t be surprised.  
Clark Baron then discussed the July finances.  In July, UCAS received school trustlands money.  Salaries were closer to normal while benefits were lower during July.  UCAS hired students during the summer to work.  UCAS did receive a large bill from Provo District for school lunches.  This actually covered lunches in April and May from the previous year.  Jared Ferguson mentioned that they are in transition and had moved offices.  Clark asked if there were any questions about the July finances.  Jared Ferguson noted that the salaries and the projections for the coming year were $86,000 more than what they were last year. Clark replied that he anticipates spending more on salaries this year.  UCAS has hired a special services aide for a 504 student.  Jared asked if UCAS can use federal funds for the aide’s salary.  Clark said that UCAS is working hard to make it so but for 504 we do not receive funding.  Last year UCAS received $100,000 in federal funds.  We do not count on those funds and assume we will not receive them in our budget planning.  Lincoln Fillmore added that federal revenues may drop a bit this year.  We request these funds quarterly.  Mindy Gilbert made a motion to approve the July finances as presented.  2nd by Gina Olson.  Unanimously approved.
4.  Clark Baron discussed the revision of the calendar.  UCAS has no faith in the SIS calendar.  UCAS used the Google calendar – and counted the days.  We received a letter from the USOE that our calendar was wrong.  We had an extra day in our calendar!  We plan to leave one day early from Christmas break.  We need board approval.  Gina Olson made a motion to approve the 2011-2012 calendar revision.  2nd by Gary Smith.  Unanimously approved.
5.  Anna Trevino discussed the Comprehensive Guidance.  Schools get funding from the state based on this comprehensive guidance.  UCAS uses our funding for our registrar.  It is time for our six year review.  Alpine and Nebo District representatives will come and review UCAS on twelve standards.  One standard states that our Board will adopt and approve this guideline.  Clark Baron said that these documents state we agree to abide by the law.  Carl Neilson added that this in turn brings in funding that UCAS needs.  Jared Ferguson stated that the review team thoroughly goes through your booklet.  He asked if there was any problem with his signing the document.  Gary Smith made a motion to approve the Comprehensive Guidance as presented.  2nd by Mindy Gilbert.  Unanimously approved.  
C.  Items For Board Discussion 
2.  Anna Trevino listed the new hired employees at UCAS.  David Gomm and Brenton Ferrell are the two new Computer Tech positions hired to supervise the computer lab.  Dyana Thurgood is the new Special Services Aide.  Kimberly Jones is the new Biology teacher.  Gina Olson made a motion to approve the new hired employees.  2nd by Mindy Gilbert.  Unanimously approved.  Phone call ended with Sam Jarman at 3:38pm.
1.  Anna Trevino discussed student activities.  On 8/9/11 there were faculty trainings which included a half day of Utah Futures training and a half day of an autism workshop.  Jared Ferguson asked how UCAS intended to meet the objectives for the Utah Futures.  Anna replied that UCAS will watch Provo District lead the way.  Clark added that parts of the program will be used in classes.  On 8/12/11 UCAS had a new student social.  New students participated in team building activities and games then were fed a fun lunch.   UCAS classes began on 8/15/11.  During the first week of school, student government organized lunchtime activities each day such as; name tags, popcorn, hotdogs, limbo, and a pancake breakfast.  There is planned a Back to School Night on 9/1/11.  The first dance of the school year will be held on 9/9/11.  
3.  Clark Baron discussed the UTA developments.  The UVU Student Association negotiated a $120 UTA pass.  UCAS mailed this information to all students.  Val Peterson at UVU was instrumental in negotiating a much lower price with UTA - $40 per pass/year.  This is a good price and does not require UCAS to purchase a pass for each student.  As an additional note – Orem City has agreed to put up a crossing light on 800 South.  UCAS appreciates this investment for our students.  
4.  Clark Baron presented information about Kimberly Jones and her licensure. Kimberly Jones taught Biology 1010 at UVU when she submitted her paperwork for an ARL to the USOE.  They reviewed her submission and requested that she take additional classes before licensure. She was happy to take the classes but the courses they required were some she had already listed on her transcripts.   UCAS then asked for a District Specific License – in order to speed up her licensing process.  The District Specific request was denied.  Carl Nielson called to the USOE and pressed the issue through by stressing that Kimberly was adjunct faculty at UVU and had already taught the Biology 1010 course on campus.  Kimberly Jones will receive an ARL through the USOE
5.  Other – Clark Baron discussed the results of the UCAS ACT scores.  The composite UCAS ACT score is 25.8.  The state composite is 21.8.
The current enrollment for Fall 2011 at UCAS is 399.  There are more juniors and sophomores this year.  
There have been a number of programs and groups that have approached UVU to charter a school.  UCAS has been involved in these talks.  There are three considerations.  
1. What kind of governance would be on the campus?
2. Would they ask the districts to sponsor the school?
3. Ask UCAS to sponsor or satellite the school?
	Curriculum focus?
	Method of delivery? – UCAS is not interested in online classes.
Anything that involves UCAS – we will bring it back to the Board.  We can use our original charter because we are chartered for 500 students with one Board over the entire program.  UVU is being very thoughtful and careful.  Anna Trevino added that there is a push for students to get higher education.  Gary Smith asked how many Early College High Schools are closed.  Clark replied that none are closed.  UCAS, Itineris, and SUCCESS have the highest scores and are located on college campuses.  Ernie Carey cautioned to make sure to use the 20/20 goal when you talk concurrent enrollment.  Jared Ferguson thanked him for his support.  Ernie Carey added that perception is not as rigorous in high school.  Jared Ferguson asked for an adjournment of the meeting.  Gary Smith made a motion to adjourn to the meeting.  2nd by Mindy Gilbert.  Unanimously approved.  Meeting ended at 4:13pm.


