Channing Hall 
Board Meeting Minutes
Tuesday, December 17th, 2008

A regular meeting of the Channing Hall Board was held Tuesday, December  17, 2008 at 7:00pm at Channing Hall, 13525 South 150 E., Draper, UT 84020.  The President being in the chair and the Secretary being present.  

Present:  Alaina Gull, Deena Pyle, Eunie Piper, Holly Sonntag, Katy Holt-Larsen, Craig Johnson, Debra Didier, Matt Haines,
Administrators:  Heather Shepherd, Sanford Barrett, Sarah Yerman
Public Present:  Brandy Weight (secretary)
Meeting opened by Alaina Gull at 7:15 pm.
Agenda was amended and approved (Motion:     ;Second:  Craig Johnson) 9-0
Minutes from meeting 11/12/08 were approved (Motion: Matt Haines; Second :  )9-0
Administrator’s Report
Heather Shepherd discussed signing up for Utah Charter School conference and Duel Immersion Academy.  Handed out document ‘Overview and Giving Possibilities’.
Heather Shepherd reported that all was going well in the Resource department and all the folders are in compliance.  Both TA’s agree that all is going well and the students are adjusting very well.  Heather Shepherd announced new hires:  Linze Struiksma (Special Education TA), Valerie Crain (Kindergarten TA), Katerina Hoover (2nd grade TA), Theresa Little (Special Education TA), Suzanne Plowman (Special Education Psychology Resident for testing and case evaluation).
Heather Shepherd suggested collecting some data from tonight’s meeting.  She passed out forms for suggestion and wants to compile the information.  The Board took some time to go over forms and fill them out.  Heather Shepherd’s goal is for the Board to think of Agile Learning in a similar manor.  Heather Shepherd handed out another form with 12 items wanting the Board to number them in order of importance to them to help in allocating how the budget should go.  
Craig Johnson was concerned about how much time committees are taking.  Alaina Gull suggestion was that the committee’s don’t take up all of Heather Shepherd, Sarah Yerman, and Sanford Barrett’s time.  Alaina Gull then asked if there were any issues with the committees being formed.  No one had issues at this time.  
Deena Pyle discussed bringing on Carl Vizmeg on for the Fundraising Committee.  Eunie Piper isn’t sure he can commit to the time he would need to put in due to Carl working nights and has other commitments.  
Holly Sonntag brought up her term ending.  Katy Holt-Larsen discussed what to do with Holly when her term ended and possibly making her a full Board member rather than a Parent Elect member.  

Finance Report
Sanford Barrett reported that we are meeting our goals for lunch.  We are also on track for budget.  
Fundraising
Eunie Piper reported that the fundraising letter is updated and ready to be sent out.  The brochure was also updated.  May also be donated for and given a good price on envelopes.  
Meeting adjourned 9:15pm until January 20th, 2009 (Motion: Matt Haines; second:  Craig Johnson) 9-0
MOTION:  Holly Sonntag moved to approve new hires.  Craig Johnson seconded it.  Motion passed 7-0
MOTION:  Matt Haines moved we move into closed session.  Eunie Piper seconded the motion.  Eunie Piper , Deena Pyle, Craig Johnson, Matt Haines, Katy Holt-Larsen, Debra Didier all approved.
MOTION:  Katy Holt-Larsen moved to adjourn meeting.  Eunie Piper seconded.  Eunie Piper, Deena Pyle, Craig Johnson, Matt Haines, Katy Holt-Larsen, Debra Didier all approved.  


