	ICC MISSION STATEMENT

"The mission of the Utah Interagency Coordinating Council for Infants and Toddlers with Special Needs and Their Families (ICC) is to assure that each infant and young child with special needs will have the opportunity to achieve optimal health and development within the context of the family."
	




MINUTES OF THE UTAH INTERAGENCY COORDINATING COUNCIL (ICC) 
FOR INFANTS AND TODDLERS WITH SPECIAL NEEDS AND THEIR FAMILIES

Utah Department of Health, Division of Family Health and Preparedness
44 North Mario Capecchi Drive, Salt Lake City, Utah, Main Conference Rooms
May 25, 2011 // 9:30 a.m. – 12:00 p.m.

Attendance: Present: Debbie Ballard, Tandi Cichoski, Lisa Davenport, Joyce Dolcourt, Louise Dunn, Barbara Fiechtl, Lori Ginter, Sue Olsen, Barbara Petersen, Angie Pinna, Gina Pola-Money, Helen Post, Harper Randall, Carolyn Taylor-Christensen, Heidi Valdez, Kelly Warner, Teresa Whiting, Marla Nef (proxy for Eileen Chamberland)

Excused: Cheryl Alexander, Debbie Justice, Susan Ord, Eileen Chamberland, Ginger West

Absent:  Max Lang, Tiffany Morgan, Connie Nink, 

BWEI/Health Department Staff: Catherine Hoelscher, Lorna Ward, Lynne MacLeod

Other Attendees: Orvil Stokes, Michelle Leiter, Janice Beardsley


I. Welcome and Introductions – The meeting commenced at 9:37 and was conducted by Debbie Ballard.  Members and guest introduced and welcomed.
II. Minutes – A motion was made to approve the minutes as written; it was seconded and passed unanimously.
III. Public Comment Period – Harper Randall – Asked Lorna Ward to forward an email to ICC members regarding the taskforce, created by the Utah State Board of Education, to look at USDB and their role in providing educational services.  The deadline is tomorrow morning, May 26th, to submit a response to the questions detailed in the email.

Helen Post – The State has received the Lifespan Respite Grant that is being administered through Aging.  The grant is being used to address respite to families and individual care givers birth through death. One of the features of the grant is that it includes funding that can be given out to caregivers to help fill in some gaps.  They are going to conduct a series of Town-hall meetings and would like families to come to these meetings.  Helen has asked that Lorna Ward send out the dates and places for these Town-hall meetings.
IV. Parent/Provider Spotlight – Kelly Warner and Michelle Leiter discussed Intermountain Pediatric Rehabilitation.

Intermountain Pediatric Rehabilitation recently moved to a service delivery model of providing the right service at the right time.  The new approach is a criterion driven way for a therapist to determine how much a child needs and for how long a child needs the service.  The services are now based on patient and family centered care and focusing on the priorities of what that family needs.  The goals are very time limited, measureable, functional goals resulting in an episodic model of care; the child may come for 12 to 16 weeks of an episode of care and then they may stop coming or switch to a different episode of care, this way the child only comes in for therapy when they need it.

Service delivery model; Clinical - providing the right therapy at the right time, Operational – designing effective, efficient practices that support clinical best practice, measurement of performance and financial viability.


Serves children with: orthopedic concerns, pain, and deconditioning; social and sensory issues; nutritional and eating concerns; and neurodevelopmental issues.
V. Membership - Ballot voting for 2 parent openings, 1 Medicaid opening, and 2 provider openings.

Stephanie Roach and Linda DeGroff were voted in as the Parent Reps.
Charlene Frail-McGeever was voted in as the Medicaid Rep.
Orvil Stokes and Kevin Morris were voted in as the Provider Reps.
VI. Provider Meeting Sub-committee update - In the March Providers meeting they talked about legislative issues and discussed ways of having the Baby Watch Program recognized by the legislators so if Baby Watch comes up when they are discussing funding issues they know what the program’s function is.  One of the suggestions was to create a quarterly one page fact sheet that can be given to the stakeholders and legislators around the state that would help them understand what the Baby Watch Program is and what they do for the community.

Proposal to Baby Watch is that they provide information, which is already being collected in BTOTS, to the providers and then the providers take the data and do some promotion to the stakeholders throughout the State.

Some questions to be answered on the fact sheet:
· How many children are enrolled throughout the state?
· How many service visits do families receive in any given quarter?
· What types of services are families receiving?
· How many children come into early intervention and then leave without ever needing additional services?
· How many children leave early intervention and go to preschool?

Orvil Stokes will write a letter to Susan Ord requesting Baby Watch’s help in compiling the data.  The Providers will also assign someone to put the fact sheet together and disseminate it.  Providers discussed using social media, email, mailing, etc. as ways to get the fact sheet out to the target audience.

ICC suggested that the information be targeted to the legislators based on what is happening in their district. Have the State totals and then separate out the information by district.
VII. OSEP Verification Visit Response - Catherine Hoelscher explained the response that Baby Watch sent to OSEP on April 27, 2011.  Baby Watch  provided a written assurance that it has revised its policies and procedures to ensure that written findings are issued when noncompliance is identified from any source, including the BTOTS database and follow-up monitoring visits; and (2) provide information regarding when, and how many, written findings were issued based on the State’s review of the FFY 2009 data. Baby Watch also provided written assurance of its revised enforcement action procedures and practices related to making local determinations.                                                                                                   Sue Olsen – asked if OSEP considered the ICC and Parent Center surveys in making their verification findings and if the surveys could be made public.
VIII. APR - Baby Watch had nothing to correct on the APR with the exception of one number that was transposed.  Baby Watch should receive a determination from OSEP in June. 
IX. Monitoring/General Supervision – The first component of general supervision is using the data base for every EI program annually, for a full fiscal year to make finding of noncompliance for the compliance indicators concerning timeliness of services, IFSP’s and transition steps and services.

The second component of general supervision will be focused topical monitoring.  The first topic will be Natural Environments, an ICC subcommittee topic.  Baby Watch is currently working on the procedure.  Baby Watch would like the ICC‘s input on topical monitoring.  Baby Watch would like to focus on best practices instead of specifically looking for non-compliance. The intent is to understand practice, provide technical support and share successful strategies.
X. ICC Presence on Baby Watch Website - Asked that the ICC look at the Baby Watch website and give feedback about what they would like on the ICC subcommittee portion of the website and what they would like removed. Please send corrections to Catherine Hoelscher.
XI. Committee Reports - Baby Find Committee has met 3 times and developed their mission statement and set some goals – Mission statement: The Baby Find Committee was assigned to evaluate why the enrollment of children under one in Baby Watch Early Intervention Programs is low compared to the national average.  This committee will work to develop strategies that will increase awareness and education of Baby Watch Early Intervention to area hospitals, primary care doctors, pediatricians and the community.  This committee will assist in building community partnerships that will result in an increase in enrollment of infants (birth to one) in Early Intervention Programs throughout Utah.

Goals – Awareness and education and to Increase appropriate infant enrollment.
XII. Next ICC Meeting -  August 24th, 2011
XIII. Adjournment – The meeting adjourned at 12:00 pm


APPROVED AS TO FORM:

____________________________________
      Debbie Ballard, for the ICC Tri-Chair


MINUTES SUBMITTED BY:

____________________________________
  Lorna Ward, ICC State Contact
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