Channing Hall
Board Meeting Minutes
Tuesday, June 21, 2011
A regular meeting of the Channing Hall School Board was held Tuesday, June 21, 2011 at 6:30 pm, located 13515 South 150 East, Draper, UT. 84020
Present:  Rachal Milford, Eunie Piper, Michelle Crowley, Karl Vizmeg, Debra Didier.  By phone: Matt Haines
Michelle Crowley, President, opens the meeting at 6:45pm.
Michelle asked if there are any objections to the agenda. With no objections the agenda is approved.
Michelle asked for any objections to approve the minutes from May’s Board meeting.  With no objections the May minutes are approved.

PUBLIC COMMENT– No public comment.
BOARD DEVELOPMENT – Michelle asks the board members what they thought about the board training we attended last month.  The board members talk openly about what they learned from the training.  
Michelle goes over the job description for each of the board members.  She asks each committee chair to be prepared to share their goals and deliverables in the August board meeting.  
The board takes time to discuss the formation of committees and future board members.  Michelle asks each committee chair to have already asks individuals to serve on their committees before the August board meeting.  
ADMINISTRATION REPORT – Heather shares with the board that each year elementary schools are asked to create reading goals for grades k-3.  Heather and the board review the report turned in for this year.  They compare the results with results from past years.  

Heather tells the board the CRT scores will be sent to her in August; therefore, they will be included in her September report. 
Heather reviews the new hires with the board and asks the board to approve them.  The new hires are as follows:  

· Rebecca Bowen - 4st grade (replace Winnie C.)

· Jessica Short - 1st grade (replace Brooke H)

· Marche Slaugh – 7th grade English (replace Susan Edmonds)

· Alma Herman – 4th grade TA (replace Kristi K.)

· Jennifer Madsen – 5th grade TA (replace Jenn Gooch) 

· Swanny Makin - 1st grade TA (replace Kim Elliot)

· Cindy Orton – English RTI

· Jackie Grant – Math RTI

· Michelle Rasmussen – Reading team

Eunie moves to approve the new hires for the 2011-2012 school year.  Rachal seconds.  With no discussion the vote passes. 5-0.

Heather updates the board on the CHERP program.  Sanford is speaking with the State Office of Education to try and find out what modifications if any we will need to make to the CHERP program to be in compliance with the state changes.

Heather and Michelle share with the board that there is a new Utah Charter Association interested in having our school host their Director’s meeting at the end of July.  The board discusses whether or not we should allow this new association to use our school for their meetings.  The board decides to allow any organization that supports the charter school movement the use of our facility.

FINANCE COMMITTEE REPORT – Debra asks if there are any questions to the budget that was proposed at last month’s meeting.  With no questions Michelle entertains a motion to approve the budget for the next school year.  
Rachal moves that we approve the 2011-2012 proposed budgets.  Eunie seconds.  With no discussion the budget passes with a vote 5-0.

Debra updates the board on the meetings Sanford, Heather and Debra had regarding the staff health insurance.  After meeting with everyone the decision was made to stay with Select Health.  The premium only was increased by 6.6%.  We could have only saved a little bit of money but would have lost benefits to save little.  Select Health has the best coverage, best doctors and no disruption to our faculty.  

EXECUTIVE MEETING REPORT – Rachal shares on Heather’s Annual review.  We received really good feedback.  After reviewing the surveys, we realized there is a real disconnect with the middle school teachers.  This is an area we will have the opportunity to improve on.  Rachal feels the answers in the surveys were well thought out.  There was some constructive well thought out points where Heather can improve but for the most part the Channing families feel Heather is doing an outstanding job.  There was a question on the survey asking whether or not the board is supportive of the administration.  We receive a 90% positive feedback of showing support.  We have the opportunity to improve in the other 10% this coming year.

Michelle asks the board members what they would like to see in the Annual report this coming year.  Some ideas given are; A picture of the board, A letter from the board, A letter from the Head of School, A list of all the donors from the Annual Giving, Highlight some of the activities and events from the year, Highlighting some of the staff, etc.   The board members have an open discussion on what they would like to see in the Annual report.  
OPEN FORUM – The board discusses to change the board meeting to Thursday the 18th at 6:30pm in August.
Michelle entertains a motion to adjourn the meeting.  With no objections the meetings adjourned 8:05pm

.
