Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, June 21st, 2011
At UVU Education Building Room 101a


3:04 pm

Attending Board Members:  Sam Jarman, Gary Smith, Scott Wilson, Jared Ferguson, Gina Olson
Not Attending:  David Palica, Ernie Carey, Mindy Gilbert, Stan Harward, 
UCAS Staff Attending:  Clark Baron, Sandra Fitzgerald, Tara Merryweather, Bob Howard
Additional public in attendance:  Lincoln Fillmore of Charter Solutions
A.  Preliminary Activities
1.  President Jared Ferguson welcomed everyone.  Bob Howard led the opening remarks.  
2.  Scott Wilson led the group in the Pledge of Allegiance.  
C.  Items for Board Discussion
1.  Bob Howard said that there is not much going on at UCAS during the summer months in the way of student activities or events.  A new student orientation will be held on 8/12 from 9-11am.  This will include lots of food and fun.  We wish to report that the Senior All-Nighter was a success and everyone had a great time.  (Sam Jarman arrived at 3:07pm.)  
2.  Carl Nielson discussed proposed UCAS policy changes.  Original UCAS policies were written with UVSC and Utah Valley State College throughout the documents.  Instead of asking permission and approval for each of these grammatical changes, we are asking for a blanket grammatical change.  Please note that these grammatical changes do not affect the intent of the policies in any way.  
B.  Items for Board Action
1.  Board President Jared Ferguson pointed out that a quorum was now present and we can move forward with the action items on the agenda.  Are there any concerns with the Board minutes from May 17th, 2011?  No concerns or revisions noted.  Scott Wilson made a motion to approve the minutes from the May Board meeting as presented.  2nd by Sam Jarman.  Unanimously approved.  
2.  Clark Baron discussed the finances for the month of May.  The heavy bolded items on the spread sheet are adjusted to agree with what UCAS has spent.  These items are assuming that the June finances will be as presented.  Please remember that the June salaries are usually higher because this is when employees are doing extra projects.  Note that the field trips amount has been reduced to $2,000.  UCAS has spent funds on audio enhancement equipment for classrooms and this is listed under instructional equipment.  The next two pages are the monthly allotments.  In the month of June we will rely on Tara and Lincoln from Charter Solutions to request all remaining amounts for our allotments.  The final pages of the financial statements are the PTIF accounts which have earned minimal interests.  Lincoln Fillmore added that UCAS is spending less that we bring in.  Clark Baron pointed out that there is a need for two different motions regarding the finances.  Sam Jarman made a motion to approve the finances and expenditures for May 2011. 2nd by Gary Smith.  Unanimously approved.   
3.  Gary Smith made a motion to approve the presented budget changes to the 2010-2011 year.  2nd by Gina Olson.  Unanimously approved.  
4.  Clark Baron discussed the charter associations.  UCAS has been a member and partner with the UAPCS charter association in the past years.  There is a new association called the Utah Charter Network.  Some members from the UAPCS are now in the new association and have asked UCAS to be involved with this organization.   This new organization will be involved with legislation.  Clark  recommends that UCAS shift our membership to the new association.  The dues are about the same.  Gina Olson asked where the gentleman that visited our board meeting a couple months ago was from.  Clark Baron replied that gentleman was Chris Bleak and he was from UAPCS.  
5.  Clark Baron discussed the retirement stipends.  Clark said that he felt a moral obligation to continue these funds to the UCAS post retirees even though the Utah legislation and URS have changed the rules for this funding.  For this year, we propose to cut a check this June for the amount we would have paid to their 401k.  Sam Jarman asked if it will show as a stipend.  Clark replied that we would make a memo stating that it was 401k retirement funds for 2010-2011.  Clark added that we additionally propose setting up a 403b for these same post retirees to contribute similar additional funds but on a monthly basis.  Gary Smith raised concerns whether the legislature would have problems with this.  Clark assured him that they would have no control over it.  Gary asked how many post retirees this would involve.  Clark replied that it was 7 or 8.  Sam Jarman asked if this would grandfather in additional post retirees.  Carl Nielson said that the other districts are not doing this sort of program but that they are providing an early retirement incentive plan.  Jared Ferguson asked if this needs a motion.  Clark Baron wanted to stress to the Board that this was no more money being spent on retirement that in years past.  Lincoln Fillmore added that UCAS was opening a new account in the form of the 403b.  Gary Smith made a motion to approve the retirement stipends.  2nd by Scott Wilson.  Unanimously approved.  
C. 3.  Other.  Clark Baron shared information about UCAS students and their ACT performance averages. He showed the chart to the group which compared UCAS students to the state average.  Clark then read the chart aloud to the group.  UCAS students come very prepared to our school from the districts and we thank you.  Jared Ferguson asked if there was any reason to hold a UCAS Board meeting in July.  There are no agenda items which will need to be voted on in July.  It was decided there would be no meeting held in July 2011.  Next Board meeting will be held in August.  Thanks to Gina Olson for attending the Partnership Luncheon.  Sam Jarman made a motion to adjourn the meeting.  2nd by Scott Wilson.  Unanimously approved.  Meeting ended at 3:51.  
