Mayor and Council,

We had a meeting with the County on 2/8/17 regarding vote by mail.  In the packet, I’ve included some information regarding the cost estimate we received.  We would like to discuss vote by mail with all of you and determine if vote by mail elections are something you would like to do. 

Here are a few notes from our meeting:
· 21 of 29 counties conducted vote by mail last year.
· Brian Thompson anticipates that the legislature will mandate vote by mail within the next couple years.
· Elections machines will be obsolete within a couple of years.
· Vote by mail has a great database in place to verify signatures.
· Voter turnout is anticipated to increase by 10% if we do vote by mail.


Costs for 2015 Municipal Election:
	Notices
	Poll Workers   
	Lunch & Dinner
	Ballots 
	 Total 

	  $ 108.80 
	    $6,250.00 
	    $283.76 
	   $5,401.17 
	   $12,043.73 




Utah Counties Estimated Cost for Primary and General $20,341.
The price could change depending on how many cities participate.
[bookmark: _GoBack]
Additional Costs that the city would have to cover in addition to the County’s estimate:
· Notices
· Poll Centers (Physical voting locations for those who don’t want to vote by mail.)
· Info Card mailed to educate voters about vote by mail elections. I think we could educate voters through the monthly newsletter without incurring additional costs. 
· Recounts, if needed

The city will need to educate voters to go to vote.utah.gov and update their voter information, so the ballots will be mailed to the correct address.   

We look forward to discussing vote by mail with you. Please feel free to email me any questions you may have. 

Thank you, 
Sara


