MARIA MONTESSORI ACADEMY
Board Retreat Agenda
Friday, July 8, 2011

Location: Homestead Resort
700 North Homestead Drive
Midway, UT

The mission of Maria Montessori Academy is fo provide an individualized grade K-6 education that promotes academic
excellence founded on the authentic philosophy of Dr. Maria Montessori. MMA will craft each child’s education in
partnership with educators and parents o achieve higher levels of academic, personal and social achievement, thereby
preparing students fo become constructive contributors fo their community.

AGENDA

1:00 PM - CALL TO ORDER
BOARD MEETING

1:05 PM — BUSINESS ITEMS (TO BE VOTED UPON)
++ Discuss and Vote on Montessori Records Xpress Subscriptions Purchase

WORK SESSION
1:10 PM - INTRODUCTION ACTIVITIES

1:30 PM — SWOT ANALYSIS AND YEAR IN REVIEW
% Surveys

3:00 PM - BREAK

3:15 PM - BOARD GOVERNANCE
% Scenarios
«» Communication Guidelines

5:00 PM - ADJOURN

In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids and services for these meetings should
call Kara Finley at 801-444-9378, giving at least three working days notice.
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MARIA MONTESSORI ACADEMY
Board Retreat Agenda
Saturday, July 9, 2011

Location: Homestead Resort
700 North Homestead Drive
Midway, UT

The mission of Maria Montessori Academy is fo provide an individualized grade K-6 education that promotes academic
excellence founded on the authentic philosophy of Dr. Maria Montessori. MMA will craft each child’s education in
partnership with educators and parents o achieve higher levels of academic, personal and social achievement, thereby
preparing students fo become constructive contributors fo their community.

AGENDA

WORK SESSION

9:00 AM - FRIDAY FOLLOW-UP
«»* Parking Lot Items

9:15 AM - BUDGET 101 FOR CHARTER SCHOOLS
10:00 AM — MISSION BRANDING AND BELIEF STATEMENTS
11:15 AM - BREAK
11:30 AM - FIVE-YEAR PLAN
1:00 PM - LUNCH
2:00 PM - FOLLOW-UP
«»+ Parking Lot Items

o Annual Board Calendar

4:00 PM - ADJOURN

In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids and services for these meetings should
call Kara Finley at 801-444-9378, giving at least three working days notice.
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