Hawthorn Academy
Work Session Agenda

Wednesday, July 6, 2011
Location: 9062 S. 2200 W. - West Jordan, UT 84088

For many cultures the Hawthorn has long been viewed as a source of Hope. Hawthorn Academy
mtends to provide students and parents Hope for a better education and a brighter future.

AGENDA

8:15 AM - CALL TO ORDER by Greta Betts

8:20 AM — 8:50 AM - ACTIVITY - Dr. Debbie Swensen

8:50 AM — 9:35 AM — IB and ACCREDITATION — Dr. Debbie Swensen

9:35 AM — 9:50 AM — OPEN MEETING’S ACT — Jamie Johnson

9:50 AM —10:05 AM — BREAK

10:05 AM - 12:00 AM — COMMUNICATION — Greta Betts

e Guidelines for Board, Director and Academica West — Jamie Johnson

e Board Goals and Responsibilities — Greta Betts
e Stakeholders — Debbie Swensen

¢ Visibility of Board — Greta Betts

e HOPE — Greta Betts

12:00 PM —1:00 PM — LUNCH

e Parking Lot Items — Kim Dohrer

e Charter Conference Review — Heidi Scott

1:00 PM —1:20 PM — BOARD TRAINING — Jamie Johnson

1:20 PM - 3:00 PM -5 YEAR PLAN — Kim Dohrer

3:00 PM -3:15 PM - BREAK

3:15 PM — 4:00 PM — NEXT STEPS and CALENDARING — Greta Betts

There will be no public comment.

4:00 PM — ADJOURN

In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids and services for these meetings should call Trish Trammell at
801-444-9378, giving at least three working days notice.
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