



3A.03.004 Employee Recruitment and Selection
Definitions:
Board Policy:
To insure the employment of qualified candidates the Excelsior Academy recruitment and selection procedures shall:

· Provide uniformity and equity in applying human resource policies and benefits which consider equal employment opportunity, affirmative action, and public relations.

· Establish procedures that provide employees equal access to job openings, inquiries, application and selection with outside applicants.

· Will hire to fill a needed position and not create a position for a wanted employee.

· Observe Policy 3A.03.XXX, Equal Employment Opportunity, during the recruitment and selection process.

· Comply with the requirements of Utah Code 34-46, related to restrictions on the collection of information or testing; and retention, disposition, access and confidentiality of information gathered in the selection of employees.

· When possible, follow competitive hiring practices, which include: 
· Determine job description, professional requirements, and compensation package prior to posting.
· Job descriptions and professional requirements publicly posted.
· Allow sufficient open period for interested parties to respond to the job opening.
· Multiple candidates interviewed multiple times.
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