Channing Hall
Board Meeting Minutes
Tuesday, May 17, 2011
A regular meeting of the Channing Hall School Board was held Tuesday, May 17, 2011 at 6:30 pm, located 13515 South 150 East, Draper, UT. 84020
Present:  Rachal Milford, Eunie Piper, Michelle Crowley, Karl Vizmeg, Angie Lillywhite, Greg Featherstone, Debra Didier (arrived 6:50pm).  By phone: Matt Haines
Administrators:  Heather Shepherd
Public Present:  Heather Evans, Ralph Turner, Sanford Barrett
Rachal Milford, President, opens the meeting at 6:40pm.
Rachal asked if there are any objections to the agenda. With no objections the agenda is approved with the change that Sanford will address the board regarding the flood at the school last night.
Rachal asked for any objections to approve the minutes from April’s Board meeting.  With no objections the April minutes are approved.

PUBLIC COMMENT– No public comment.
Rachal shares information regarding the flood at the school last night.  She turns the time over to Sanford so he can give the board members details of the events from last night. 

Sanford tells the board a sprinkler had tripped in the art room where the kiln is located.  The kiln over heated and tripped the sprinkler system.  They are looking into what caused the kiln to overheat.  One possibility might be a need to create a better ventilating system for the kiln.  The speculation is that the kiln was not properly installed.  We have received some rough estimates to install a ventilation system to avoid the kiln to overheat in the future.  The rough estimates come in between $800.00 $1000.00.  The damage was pretty containable and the Utah Disaster Clean Up came very quickly.  The cost of repair is covered by the Utah Risk Management.  The only out of pocket expense would be our deductable of $1000.00.  The 2nd and 3rd graders missed school today 5/17 and will miss tomorrow as well.  The fans should be finished drying everything for the 2nd and 3rd graders to return to school on Thursday.

Rachal asks the board if they have any questions from Sanford.  With no questions Sanford leaves the meeting.  
ADMINISTRATION REPORT – Heather shares the exciting news that Channing Hall is the first official PYP School in the state of Utah.  She also shows the exciting news on our DWA (Direct Writing Assessment) report. This assessment was taken by our 5th and 8th graders.  We did extremely well.  Heather and the board review the DWA report.  The following is a breakdown of how the students did;

DWA (Direct Writing Assessment):  

· 5th grade results:  74 students

a. Substantial – 31 students (42%)

b. Sufficient – 41 students (55%)

c. Partial – 1 (accommodated), (1.5%)

d. Minimal – 1 (accommodated), (1.5%)

· 8th grade results:  59 students

e. Substantial – 41 students (70%)

f. Sufficient – 18 students (30%)

g. Partial – 0

h. Minimal 0

Heather shares with the board that she still is waiting on an articulation agreement with Summit.  She has left messages and will keep the board updated.  Heather also announces Sara Bannon’s replacement. Her name is Amelia (Milly) Taylor.  She will be shadowing Sara for the remainder of the year. 
FACILITIES COMMITTEE REPORT - Karl reports on how well the brick laying event went.  He was pleased to share with the board that the entire project was completed without being too far off from the original estimate.  Karl expresses a big thanks to Mike Stout for all his help and for his clients donating the heavy equipment.  All the bricks are paid for, so all future brick fundraising money will be profit towards the school minus the engraving costs, which are minimal.  The committee decided to add bricks with our IB words on them and placed them throughout the pathway.  Karl is pleased with the final outcome.  The board takes time to share how pleased they are with the final outcome and thank Karl and Eunie for all their hard work.  

Karl continues his report and hopes to open up the field for use next school year.  
FINANCE COMMITTEE REPORT – Ralph Turner reports on the proposed financial budget for the next school year.  Some bullets from his report are:

· He talked about the importance of the “Rainy Day Fund” (having money in reserve).  He used the flood we had at the school last night as an example.

· He talked about how we have been able to hold onto IB and most of our faculty even though we have lost budget money from the state the last couple of years.  We have always paid our bills on time.
· We will be able to leave lunch prices the same.

· The teacher’s salary schedule has been increased by a COLA of 2%.

· Teachers who have earned master’s degrees have been upgraded from the BS Lane to the MS


       Lane of the salary schedule. All other continuing teachers have remained with the same


       placement for FY 2010 and 2011. There have not been any step changes.

·       All continuing employees will receive a signing bonus to be paid as a lump sum in August.

·       The FY 2012 budget accommodates several staffing changes.

·       The budget for group medical insurance assumes a 10% premium increase, and the


      cost sharing for employee family members remains the same with Channing providing


      30% of the premium amount that exceeds a single (employee only) premium and the


      employee responsible to pay the remaining additional 70%.

·       For the 403(b) retirement benefit, the Channing employer contribution is being increased by


      1% to provide a 4% contribution along with an up to 3% matching contribution for a total of


      7% for all full time salaried employees. Additionally for FY 2012, all part time hourly paid


      employees whose annual work hours exceed 1,000 hours will also qualify for the retirement


      benefit.

Ralph shares with the board, what a difference a year makes. With regard for the expectation of a full restoration of state

funding for public schools, we are not out of the woods yet. However, things look a lot more

promising to us.  The following are some financial challenges for Channing Hall:
1.  Always be aware of the potential for state revenue reductions and being able to


       handle them responsibly.

2.  Keep spending levels in tact while maintaining compliance with the debt service


       funding requirements, including the debt service ratio and cash requirements..

3.  Plans for improving employee compensation when resources allow to include


       restoring the full intended funding of the retirement plan, improving insurance


       benefits and making step increases for teachers on their salary schedule.

4.  Continued focus on obtaining more computers for the classrooms.

5.  Stay the course with incremental improvements of the educational program, including


       IB among other initiatives.

6.  Improve the staffing levels to more adequately meet the educational challenge of


       our students.

7.  Plan to create a reserve for building maintenance needs of the future.
  Ralph finishes his report and leaves 8:25pm

NOTE: Once the budget has been reviewed and approved by the board, I will attach them to the next month’s minutes.

BOARD DEVELOPMENT COMMITTEE REPORT – Rachal talks about the board evaluation she sent in an email and would like everyone to take time to fill out the survey monkey before the board retreat on June 2nd.  Rachal also talks about the need to update the policy we have in place for adding new members to the board.  Rachal proposes the question to the board whether or not to formalize a policy that specifies certain conflicts of interest while serving on the board.  Karl would like to make a distinction between conflict of interest and employees of Channing Hall/Spousal Relationships when serving on the board.

The board discusses the ideas for creating a policy for future board members and whether or not we want to restrict spouses from school employees from serving on the board.  After the discussion it is decided that the Policy Committee will create a policy and bring it for board approval at the next board meeting.  Due to the need of having a policy in place before the board can discuss potential new members, the closed session has been cancelled.
Rachal and the board also discuss whether or not to attend the State Charter School Conference.  After discussion the board decides the money would be better spent bringing in someone for board development then spending the money to attend the State Charter Conference.

The board retreat will be June 2nd at Sliders, 6pm.  In preparation for the meeting each member needs to prioritize what each committee would like to accomplish and bring ideas for financial long term goals.
OPEN FORUM – none.

Rachal entertains a motion to adjourn the meeting.  With no objections the meetings adjourned 9:05pm

.
