Channing Hall
Board Meeting Minutes
Tuesday, April 12, 2011
A regular meeting of the Channing Hall School Board was held Tuesday, April 12, 2011 at 6:30 pm, located 13515 South 150 East, Draper, UT. 84020
Present:  Rachal Milford, Eunie Piper, Michelle Crowley, Debra Didier, Karl Vizmeg. Excused: Angie Lillywhite, Matt Haines.  By phone: Greg Featherstone (8:30pm)
Administrators:  Heather Shepherd
Public Present:  Heather Evans
Rachal Milford, President, opens the meeting at 6:40pm.
Rachal asked if there are any objections to the agenda. With no objections the agenda is approved.

Rachal asked for any objections to approve the minutes from March’s Board meeting.  With no objections the March minutes are approved.

Rachal asked for any objections to approve the minutes from the Special Session Board meeting held on April 6, 2011.  With no objections the minutes are approved.

PUBLIC COMMENT– No public comment.
POLICY COMMITTEE REPORT – Deena begins her report by commenting on the new Student Leave of Absence policy.   Deena feels the Student Leave of Absence policy is not a Board Governance policy and should fall under the Administrator’s responsibilities.  Deena doesn’t feel a student needing a leave of absence should need a board approval.  Karl would like the board to be involved if there is an impact on the school financially, amount of $ per student enrolled.  Michelle likes a collaborated effort to make decisions on this policy to discuss ideas. 
The board members discuss whether the policy should fall under “Board Governance.”  The outcome of the discussion is that it should fall under operational governance, which is under the Administrator’s responsibilities.
Deena reviews the policies that she has made minor wording changes.  The board approves the policies by vote.  
Rachal entertains a motion to approve the following policies; GC-01, GC-02, GcC-03, GC-04, GC-05, GC-06.

Michelle makes a motion to approve policy GC-01, the Board Purpose policy as rewritten.  Eunie seconds.  Vote unanimous 5-0.  Passes
Michelle makes a motion to approve policy GC-02 the Governance Commitment policy as it is rewritten.  Karl seconds.  Vote unanimous 5-0.  Passes
Michelle makes a motion to approve policy GC-03 the Board Job Description policy as it is rewritten.  Karl seconds.  Vote unanimous 5-0.  Passes

Michelle makes a motion to approve policy GC-04 the Officer’s Role policy as it is rewritten.  Karl seconds.  Vote unanimous 5-0.  Passes
Michelle makes a motion to approve policy GC-05 the Board Committees policy as it is rewritten.  Deena seconds.  Vote unanimous 5-0.  Passes
Michelle makes a motion to approve policy GC-06 the Annual Work Plan policy as it is rewritten.  Eunie seconds.  Vote unanimous 5-0.  Passes
Deena reviews policy GC-07 the Board Members Code of Conduct.  Deena reads the policy and pauses to discuss with the other board members for possible changes.  The policy will be approved in a future board meeting after the changes are formally made.
ADMINISTRATION REPORT – Heather shares exciting news that Channing Hall received IB authorization for PYP.  We turned in the MYP application and are well on our way for the approval of MYP.  We are the first in the state for PYP approval.  
Heather reports on hiring.  We are fully staffed for next year. We were able to hire all our first choices; Rebecca Brown will be a new 4th grade teacher and Jessica Short our new 1st grade teacher.  

The rules have changes for the lottery process so we have to update out lottery rules.  Heather sent out an email with the changes and the board needs to approve the changes to the lottery rules.  Heather also asks the board to approve the human sexuality instruction.  Channing must comply with 53A-13-101©.  The health classes at Channing follow the state curriculum, which complies with this law.
Heather also shares with the board the responses they received regarding the board/head of school survey.  We had approximately 16% feedback from the surveys that were sent out.  Heather and the board discuss how to get more feedback on the survey.   Members of the board ask Heather to see the raw data to help them know how they can improve.

Heather reports on CHAPS.  The president for CHAPS next year will be Jennifer Darcy.  The rest of the CHAPS board as well as all the committees will remain the same.  Things went very smoothly this year and we are excited the committees will stay the same for next year.  

Michelle moves to approve the human sexuality instruction to be consistent with 53A-13-101©.  Eunie seconds.  Vote unanimous 5-0.  Passes

Michelle moves to approve the additions/changes to the lottery rules.  Debra seconds.  Vote unanimous 5-0.  Passes
FUNDRAISNG COMMITTEE REPORT – Eunie reports on the success of the Annual Giving Campaign.  We received 100% participation.  The culture in our school is wonderful!  The board shares wonderful stories of children raising money to buy their own bricks.  The board also discussed what wonderful participation and support we received from our teachers. The board as a whole is very pleased with the community feeling within Channing Hall. Our total funds raised from Annual Giving reached $50,612.43.
Karl shares with the board a presentation of how the bricks will be laid.  The committee has decided to have the entire walkway re-bricked to have a completed well uniformed look.  The cost to re-brick everything will fall under the facilities budget.  As we sell bricks during future Annual Giving Campaign’s we will add names to the blank bricks.  The total of the brick walkway project would be $6273.10 without labor.  This will come out of the facilities budget and Annual Giving money will not be touched.  Annual Giving will be paying for engraving only. 

Karl says, it is hard to predict how many volunteers we will have on April 30th.  We will try and do as much of the prep work for the laying of bricks as we can with the volunteers.  

Michelle makes a motion to approve up to $5000.00 for the Channing Hall brick laying project.  Eunie seconds.  Vote unanimous 5-0.  Passes

FINANCE COMMITTEE REPORT – Debra reports.  Debra sent out the budget for review.  Ralph and Sanford have a meeting on April 28th with the state and will receive final numbers then.  Our May board meeting will mainly be a budget review meeting and Ralph will attend.  
BOARD DEVELOPMENT COMMITTEE REPORT – Rachal reports on board members who will not be returning next year.  Angie Lillywhite and Deena Pyle will not be returning next year, with one board member still undecided.  Since we will have a need to add new board member Rachal would like to formalize the process of adding board members.  We as a board are responsible for a 4 million dollar budget.  We want to make sure we bring on future board members to keep the values and the vision that is currently in place.  We want to stay clear of bringing on new board members with a personal agenda.  As founders of the school leave the board we need to make sure there will not be a mission shift.  The board members discuss how to formalize and create the process of bringing on new board members.  

Rachal discusses plans for a new Vice President for next year.  Eunie nominates Karl.  Michelle nominates Rachal.  Karl expresses his concerns of not having the time to commit to do the VP job adequately.  Rachal asks any thoughts.  The board discusses and is ready to vote.

The board votes and Rachal will be the Vice President for the school year 2011- 2012.  Greg Featherstone votes by phone.  The vote is unanimous 6-0.  Rachal will be the VP for next year.

Rachal asks the board members if June 2, 2011 6-9pm will work for the board retreat.  The board retreat will be held June 2nd.  

Rachal asks the board to make a decision to join UAPCS, since Chris Bleak was hear last month and it is fresh on our minds.
Michelle makes a motion to wait to join UAPCS until we see what their guiding principles and mission will be.  Karl seconds.  

Board discusses.  
Vote is unanimous 6-0.  Passes.  We will hold off renewing our UAPCS membership for the second half of the year.
DEENA’S GOODBYE – Each board members take time to thank Deena for her dedication to Channing Hall.  Deena was the one who spearheaded the opening of Channing Hall.

OPEN FORUM – none.
Rachal entertains a motion to adjourn the meeting.  With no objections the meeting adjourns at 9:00pm.
.
